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Mpuka3 MuHTpyaa Poccum ot 24.06.2015 N 398H

n n A

06 YTBe"p)KLI,eHVIVI npodeccmoHansHOro ctaHgapTta "BHYTpeHHMI [lokyMeHT npeAocTaBneH KoncynbTaTIoc
ayaviTop [ata coxpaHeHuns: 04.04.2016
(3apeructpm...

3apeructpupoaHo B MuHtocte Poccum 29 nions 2015 r. N 38251

MWHUCTEPCTBO TPYOA U COLMATIbHOW 3ALLINTLI POCCUACKOW ®EQEPALIUN

NMPUKA3
oT 24 nioHsa 2015 r. N 398H

OB YTBEPXXAEHUN MPO®ECCUOHAIIbHOIO CTAHOAPTA
"BHYTPEHHUWN AYOUTOP"

B cooTtBeTcTBUMM C nyHkTOM 16 [NpaBun pa3paboTkn, YTBEPXAEHUS W MPUMEHEHUS NpodeCcCMoHarbHbIX
CTaHOapTOB, YTBEPXAEHHbIX nocTaHoBneHvem lNMpasutenscrtBa Poccuickon ®egepauun ot 22 guBapa 2013 r. N 23
(CobpaHue 3akoHogaTenbcTBa Poccuinckon ®epepaunun, 2013, N 4, c1. 293; 2014, N 39, cT. 5266), npukasbiBato:

YTBepauTb npunaraemsli npodeccmuoHanbHbli ctaHaapT "BHyTpeHHUA ayautop".

MuHucTp
M.A. TOMUITINH

YTBEpxaeH

npukasom MuHucTepcTea Tpyaa
N coumanbHOM 3aLuTbl
Poccuiickon ®epeparmu

oT 24 noHa 2015 r. N 398H

NPO®ECCUOHANBHbLIA CTAHOAPT

BHYTPEHHWUA AYAUTOP
441
PernctpaunoHHbIn
Homep
|. Obwue cBepeHus
BHyTpeHHUn aygut 08.010
(HanmeHoBaHMe Buaa npodeccuoHanbHon AeaTenbHOCTH) Koa

OcHoBHas uenb Buaa l'lpO(beCCI/IOHaJ'IbHOIZ AeATeNIbHOCTU:

MpoBegeHNe He3aBUCUMbIX BHYTPEHHUX MPOBEPOK W KOHCYNbTaUMA MO BOMpPOCaM HAaAEXHOCTU W
3EKTUBHOCTU  (PYHKLMOHMPOBAHMS  CUCTEM  YMpPaBIEHUS  pUCKaMK, BHYTPEHHEro  KOHTPOIS,
KOPNopaTUBHOrO yrpasneHus, onepaLuoHHON AeATEeNbHOCTM U MHGOPMAaLMOHHBIX CUCTEM OpraHusaumun, ¢
Lienblo AOCTUMKEHUA CTpaTerMyeckunx Lenen opraHusaumu; obecnevyeHnss OOCTOBEPHOCTM MHopMaLun o
(PMHAHCOBO-X03ANCTBEHHOW [EATENbHOCTU  OpraHuM3auny; 3dEEKTUBHOCT U pe3ynbTaTUBHOCTU
OesATEeNbHOCTM  OpraHu3auuu; COXPaHHOCTM aKTMBOB OpraHusauuu; COOTBETCTBMS  TpeboBaHWsSM
3aKoHoZaTeNbCTBa M BHYTPEHHMX HOPMATMBHbIX aKTOB OpraHusauum

Bug TpynoBow geatensHoOCTM (rpynna 3aHATUR):

|2139 |CneLl,I/|aJ'II/ICTbI no KommnbtoTepam, He|1239 Pykosogutenu noppasgeneHunit (cny>|<6),|
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n n “
06 yTBepxaeHMn npodeccMoHanbHOro crtaHaapTa "BHYyTpeHHWM [lokyMeHT npefocTaBneH KoHcynbTaTIIoc

n
ayauTop [NlaTa coxpaHennsi: 04.04.2016
(3apeructpm...
BoLLeALIne B Apyrue rpynnbl He BoLleaLlune B Apyrue rpynnbl
2441 OKOHOMMUCTHI 2411 Byxrantepsl " cneunanucTbl no
dmHaHcam 1 KpeauTty
(kog OK3 (HanmeHoBaHwMe) (kog OK3) (HaumeHoBaHe)
<1>)
OTHeceHuWe K Buaam 3KOHOMUYECKOW AeATENbHOCTU:
01-99 Bce Buabl a3koHOMUYECKOn OeATenbHOCTU
(kog OKB3[ <2>) (HaMMmeHOBaHWe BMAa 9KOHOMMUYECKOW AEATENbHOCTN)
[I. OnucaHue TpyaoBbIX PYHKUNIA, BXOOAALLMNX
B NpodeccroHanbHbIN CTaHAapT (PYyHKUMOHaNbHas kapTa Buga
npodeccnoHansHon AedaTensHOCTI)
O006LLEeHHbIE TPYAOBbIE (PYHKLIMM Tpynosble yHKLMU
Koo HanmeHoBaHue YPOBEHb HanMeHoBaHue Kog YPOBEHb
KBanudpwm (nogypos
Kaumu eHb)
KBanuduk
auum
A [MpoBegeHne BHYTPeHHeW 6 lMpoBeaeHvne BHYTpeHHen ayamtopckon| A/01.6 6
ayanTOPCKOM NPOBEPKN U NpoBepKnN B COCTaBe rpynmbl
(nnn) BbINOSTHEHUE
KOHCYNbTaUNOHHOIo BbinonHeHne KoHcynbTaumoHHoro| A/02.6
npoekTa B cocTase rpynmel npoeKkTa B COCTaBe rpynnbl
B lMpoBeneHue BHYTpeHHEN 7 lMpoBeneHue BHyTpeHHeWn ayautopckon| B/01.7 7
ayOMTOPCKOW MPOBEPKM U NPOBEPKN CaMOCTOSATENIbHO WU B
(nnn) BbIMNOJTHEHUNE cocTaBe rpynnbl
KOHCYIbTaLMOHHOIO
npoekTa CaMOCTOATESIbHO BbinonHeHne KOHCynbTaumoHHoro| B/02.7
Unu B coctase rpynnbl npoekTa CamMoCTOATENbHO WU B
cocTtaBe rpynnel
C MeTtoguueckoe 7 Paspabotka meToguku nnaHuposaHus| C/01.7 7
conpoBoXaeHune OEeATENbHOCTN  CNyXObl  BHYTPEHHErO
OesATenbHOCTH CnyX0bl ayauTa
BHYTPEHHEro ayamra
PaspaboTtka meTogonornveckon 6asbl,| C/02.7
METOAMK U pernameHToB Ans cryxobl
BHYTPEHHEro ayauTa
D PykosoacTtso 7 PykoBoacTBo nposeageHvem| D/01.7 7
BbINOJSTHEHNEM nnaHa BHYTPEHHEN ayguUTOPCKON MPOBEPKN W
paboTsl cnyx6bl (nnn) BbINOSTHEHNEM
BHYTpeHHero ayguTa KOHCYNbTaLUMOHHOro NpoeKkTa
KoHTponb BbINOSTHEHUS nnana| D/02.7
BHYTPEHHEro ayauTa
KoHcynbTaHTINIOC
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MnaHupoBaHue, opraHusaums n| D/03.7
KOOpOuHaUMa OesiTeNbHOCTU  CIyXObl
BHYTPEHHEero ayanta

E YnpasneHue 7 YnpaeneHune (pykoBOACTBO) cnyxbon| E/01.7 7
(pykoBogcTBo)  cnyxbon BHYTpPEHHEero ayaura
BHYTpeHHero ayguTa

OpraHusauns paboTbl No BbiNonHeHuno| E/02.7
3agaHun (nopy4eHunin) n
npenocTaBneHne OTYETOB akUMOHepam
(cobcTBEHHMKAM), COBETY AUPEKTOPOB
N PYKOBOAUTENSIM OpraHusauum

Crtparerndeckoe ynpasnenune cnyxbown| E/03.7
BHYTpPEHHero ayauta

[ll. XapakTepucTrnka 0606LeHHbIX TPYA0BbIX (YHKUUA

3.1. O6obleHHasa Tpyaosas PyHKUUS

HanmeHoBaHue lMpoBeaeHne BHyTpeHHeWN ayautopckon nposepkn n| Kopg A YpoBeHb 6
(Mrn) BeINOMHEHWE KOHCYMbTaLMOHHOIO NpoeKTa B KBanuukaumm
cocTase rpynnbl

MpouncxoxaeHue OpwurunHan X | 3ammcTBOBaAHO U3
006006LLEeHHON TPyAOBON opuruHana
yHKUUM
Kopn PerncrpaunoHHbIn Homep
opurnHana nNpogeccuoHanbLHoro
cTaHgapTa

Bo3moxHble HanmeHoBaHus | Cneumanuct no BHyTPEHHEMY ayauTy
AorkHocTen, npodeccun BHyTpeHHu ayamTop

CrapLumin cneumanuct no BHYTPEHHEMY ayauTy
CTapLumn BHYTpPEHHUIN ayauTop

TpeboBaHus K| Bbicluee obpasoBaHue - 6akanaespuat
obpasoBaHuio n|JononHuTtensHoe npodeccnoHansHoe obpa3oBaHme (MporpaMMbl NepPenoaroTOBKY,
0by4eHuto nporpamMmmbl  MOBbILLEHUS  KBanudukauum, nporpammbl  NPodeccMoHanbHOM

cepTUdmKaLmnm) B PyHKUMOHAMbHBIX 06nacTaX AeATeNbHOCT opraHnu3aummn u (unwm) B
obnacTu BHyTpeHHero ayauTa

TpeboBaHusa k onbiTy| He MeHee OByx neT B OAHOW M3 (YHKUMOHANbHbIX o0bnacTter AesTenbHOCTU
npakTn4eckom opraHusaunmn
paboTbl

Ocobble ycnosusi | CoBMeLLeHMe JOMKHOCTEN C yrnpaBneHYeCcKMMM OOSPKHOCTAMM B OpraHu3aumm He
aonycka k pabote faonyckaetcs

MNpoBeneHne BHYTPEHHUM ayaUMTOPOM OLEHKM CTPYKTYPHbIX MoAapasaeneHui
(obnacTten oeAaTenbHOCTM OpraHM3auunn), B KOTOPbIX OH paHee 3aHuman AOMKHOCTb
(bbIn oTBETCTBEHEH 3a 06nacTb AeATeNbHOCTY OpraHn3aLmmn), BO3MOXHO TOMbKO MO
UCTeYeHNN OBeHafuaTM MecsiLueB CO [AHSA OKOHYaHUS BHYTPEHHUM ayauToOpoMm
paboTbl B 3TUX CTPYKTYPHbIX nogpasgeneHunsx (obnactax AeATenbHOCTM)
opraHusaumm <3>

KoHcynbTaHTINIOC
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"06 yTBEpXAECHUN NPOdECCMOHANBHOMO CTaHaapTa "BHYTpeHHMIA
ayautop"

[okyMeHT npegoctasneH KoHcynbrantntoc
[ata coxpaHeHus: 04.04.2016

(3apeructpm...
Apyrve -
XapaKkTepucTUKn
JononHutenbHble XapaKTepUCTUKU
HanmeHoBaHve Kog HanmeHoBaHne 6a30Bol rpynnbl, AOIMKHOCTU (Npodheccumn) nnm
knaccugukaTopa cneuunanbHoOCTH
OK3 2139 Cneuunanuctbl No KOMMNbOTEPAM, He BoLleALlne B Apyrue rpynnbl
2411 Byxrantepbl 1 cneunanucTbl N0 UHAHCAM U KpeauTy
2441 OKOHOMUCTBI
EKC <4> - -
OKMATP <5> - -
OKCO <6> 010000 dusmnKo-mMmaTeMaTmyeckne Hayku
020000 EcTtecTBeHHble Hayku
030400 WcTopus
030500 KOpucnpyaeHums
030600 KypHanuctuka
030700 MexayHapoaHble OTHOLLEHMS
060000 3apaBooxpaHeHue
080000 OKOHOMMKa W ynpaBrneHue
090000 MHdopmMaLmoHHasa 6e3onacHOCTb
100100 Cepsuc
100200 Typuam
110000 Cenbckoe 1 pbibHOE X035ACTBO
120100 leonesus
130000 "eonorus, pa3seaka u paspaboTka NonesHbIX MCKONaembIx
140000 OHepreTuka, 3HEPreTMYeckoe MallMHOCTPOEHUNE U 3ITEKTPOTEXHMKA
150000 MeTannyprusi, MalMHOCTPOEHNE 1 MaTepuanoobpaboTka
160000 ABMaLMOHHAaA N pakeTHO-KOCMMYECKast TEXHMKA
180000 Mopckas TexHuka
190000 TpaHcnopTHbIE cpeacTBa
200000 MpnbopocTpoeHne n onToTeXHMKa
210000 OneKTpoHHas TEXHMKA, paguoTEXHUKA U CBSA3b
KoHcynbTaHTINI0C
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[ata coxpaHeHus: 04.04.2016

220000 ABTOMaTuMKa 1 ynpaesneHue

230000 MHpopmaTrka 1 BbluMCIIMTENbHAsS TEXHUKA

240000 Xumnueckas n buotexHonornu

250000 Bocnpoussoacteo n nepepaboTka NecHbIX pecypcoB

260000 TexHonorns NpoAoBOSIbCTBEHHbLIX NMPOAYKTOB U MOTPEOUTENBCKUX
TOBapoB

270000 ApXuTEKTypa U CTPOUTENLCTBO

280000 BesonacHocTb KN3HeeATenLHOCTH, Np1MpoaoobyCTPOMCTBO U
3alymTa oKpyxatoLlen cpeabl

3.1.1. TpynoBas pyHKUMS

HanmeHoBaHune

lMpoBeageHne BHYTpeHHen ayamTopckon nposepkn B[ Kog | A/01.6 |YpoBeHb 6
cocTase rpynnbl (nopypoBeHb)
KBanudukaumm

MpoucxoxaeHue
TPyaoBoun chyHKLMN

OpuruHan X | 3anmcTBOBaHO U3
opurMHana

Ko PerncrpaunoHHsIn Homep
opuruHana npoceccnoHanbHoOro
cTaHgapTa

Tpynossle
aevcTensg

[MoaroToBKka K BbINOSTHEHWIO BHYTPEHHEN ayAMTOPCKOW MPOBEPKU B COOTBETCTBUU C
NporpamMmmow BHyTPEHHeN ayaMTOPCKON NPOBEPKU

NoeHTndukaums n oueHka puckoB obbekTa BHYTpeHHero ayauta (6usHec-npolecca,
npoekTa, NporpamMmmbl, NogpasaeneHus)

OueHka cxeMbl MoCTpPoeHust (3hPEKTMBHOCTM) KOHTPOSbHbIX npoueayp obbekta
BHYTpeHHero ayauTa (busHec-npoLecca, NpoekTa, NporpamMmmbl, NogpasaerneHns)

dopmMmpoBaHMe ayaMTOPCKOM  BbIOOPKM C  WUCMOMb30BAaHMEM  MPOrPaMMHOIO
obecneyeHnss ons uenen BHYTPeHHEro ayauta wunu 6e3 Hero nns npoBefeHus
npoLieayp BHYTPEHHEro ayauTa ¢ Lienbio NonyyYeHust ayauTopcKkuxX AoKka3aTensCcTB

MpoBeneHve npoLeayp BHYTPEHHEro ayauTa u c6op ayauTopCKMUX OoKa3aTesNbCTB

,D,OKyMeHTI/IpOBaHI/Ie pe3ynbTaTtoB BbINOJNTHEHUA npouenyp BHYTpPeHHero ayguta B
pa6oql/|x OOKYyMeHTax C Mucnoib3oBaHuem nporpammHoOro obecneyeHnss ans uenen
BHYTpPEHHEero aygmta unun 0e3 Hero

OGcyxaeHne pesynbTaTOB  BbIMOMHEHUS Mpoueayp BHYTPEHHEro ayauta C
YMNONHOMOYEHHbIMM npeacTaBUTENAMU o6bekTa BHYTPEHHETrO ayguTa
(BusHec-npouecca, NpoekTa, NporpamMmmsbl, NoapasaeneHus)

AHanu3 un oueHka obbekTa BHYTPEHHEro ayauvta B COOTBETCTBUM C  Lefbio
BHYTPEHHEN ayauTOPCKOM TMpOBEPKM W Uenbld  Buaga  nNpodeccuoHarbHON
AesTenbHoCTH

KoHcynbTaHTINIOC
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(3apeructpm...

MpepnoxeHne CcnocoBOB CHMXEHUS pPUCKOB OObekTa BHYTPEHHero ayauta
(busHec-npouecca, npoekTa, Mporpammel, NogpasgeneHns)

MNpeactaBneHve pesynbTaToB BbINOMHEHUS MPOUEAYpP BHYTPEHHero ayauta U
NpeanoXeHni No cnocobam CHMXKEHUS PUCKOB OObeKTa BHYTPEHHero ayguta Ans
MOAroTOBKM OTYeTa MO pesynbTaTaM  BbIMOMIHEHWUS  BHYTPEHHEN ayauTOPCKOW
npoBepKu

MOHUTOPUHT OENCTBUN (KOPPEKTUPYIOLWLMX Mep) pPyKOBOOAMTENEN OpraHunsaumu,
npeanpvHMMaeMsblx No pesynbTatam BHYTPEHHEN ayAUTOPCKON NPOBEPKU

Heobxoaumble BbinonHsaTb npoueaypbl TecTMpoBaHus (onpoc (3anmpoc), HabnwogeHve (ocMoTp),
yMeHus npoBepka (MHCMEKTMPOBaHWE), MOBTOPHOE BbIMOMHEHNE, nepecyeT (MoAcYyeT),
noaTBEPXKAEHME),  aHaNUTUYECKUNE npoueaypsl (aHanMm3  UHAHCOBbLIX U
HedUHaHCOBbIX KO3 UUMNEHTOB, CTaTUCTUYECKNIA aHann3, cpaBHeHNe (PaKTUYEeCKMX
W NNaHOBbLIX NoKasaTenen, TpeHa-aHanma), nmbo nx coyetTaHus C MCNONb30BaHMEM
nporpammHoro obecnedeHust ans uenen BHyTPEHHEro ayauTa unm 6e3 Hero

MprMeHsTb B paboTe 3aKOHbl, MOA3aKOHHbIE aKTbl M JIOKalnbHble HOPMAaTMBHbIE aKTbl
opraHusaumu

AHaJ'II/I3I/IpOBaTb n oueHunBaTb MHCbOpMaLI,VIIO, BbIABATE TMPUYNHHO-CNEACTBEHHbIE
CBA3U, OelaTtb BbiBOAbI

Mcnonb3oBatb MeToAbl aBTOMaTU3auumu BHYTpPEHHEro ayguta B obbewme,
AOCTaTO4YHOM AnNnA BbINONTHEHUA BHyTpeHHeIZ ay,El,I/ITOpCKOIZ NPOBEPKU

Heobxogumble MexayHapoaHble npodeccroHarnbHble CTaHaapTbl BHYTPEHHEro ayamTa
3HaHuA

MemnyHapo,u,Hble KoHUenuun 1 cCtaHOapTbl ynpaBlieHUA pUckamn n BHYTPEHHEero
KOHTpONNA

TpypoBoe, rpaxnaHckoe, aAMUHUCTPATUBHOE 3akoHo4aTenbCTBO  Poccuinckon
depepaumu

OcHoBHblE 3aKoHoAaTerbHble U HOPMAaTMBHbIE MPaBOBble aKTbl, OTHOCSALUMECH K
obnactam ayguTa

MPUHUMNBLI  OpraHM3auuM U MNopsSOoK  (PyHKUMOHMpOBaHMA  6u3Heca  (Buaa
AesATenbHOCTH), BU3Hec-Moaenu, NpoLEeccoB M NpoLeayp opraHM3aLum

JNokanbHble HOPMaTUBHbIE aKkTbl M OpraHWM3aLVOHHO-PaCNoPAOUTENbHBIE AOKYMEHTI
opraHusaumu

MpuHUMNBl ¥ nNopagok  (OPMUPOBaHWS  yNpaBrieH4Yeckor,  (OUHAHCOBOM
(BbyxranTepckoin) 1 NPoYMx BUOOB OTYETHOCTHU

NHgopmaumnoHHble  cucTeMbl  (MporpammHble  MPOAYKThI), MPUMEHsieMble B
opraHusaumu, B o6beMe, Heo6XoANUMOM ANA Lenei BHyTpeHHero ayauTta

Lpyrve -
XapaKTepucTukn

3.1.2. TpypoBas dyHKUmMS

HanmeHoBaHue BbinonHeHne KoOHCynbTauuMoHHoro npoekta B| Kog | A/02.6 |YpoBeHb 6
cocTase rpynmbl (noaypoBeHb)
KBanudmkaumm
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[NpouncxoxaoeHne
TpyaoBoun hyHKLMN
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[ata coxpaHeHus: 04.04.2016

OpwurunHan X | 3anmcTBOBaHO U3
opurnHana

Kog PerncrpaunoHHbIn Homep
opurmHana npoceccruoHanbHoOro
cTaHpapTa

TpygoBble
nencTeuns

MoaroToBka TEOPETUYECKOr0 WM MPaKTUYECKOro matepuana C Uenblo npoBeaeHUs
obyyalowmx cemMuHapoB Ans pykoBoguTenern u pabOTHWKOB oOpraHu3aummM Mo
BOMpocCaMm BHYTPEHHErO KOHTPOMsi, yMNpaBlEHUS  puUCKaMW,  KOPMOpPaTUBHOMO
ynpaBneHus

MoaroToBKa K BbIMOMHEHWIO KOHCYMNbTALUMOHHOIO MPOEKTa B COOTBETCTBUM C
NporpamMmon KOHCYNbTaLMOHHOIO NpoeKkTa

MﬂeHTMCbVIKaU,I/IFl M OLUEeHKa PUCKOB o6bekTa KOHCYJ1IbTaLUMOHHOIO NpoeKTa

OueHka cxeMbl NOCTpPoeHUs (IPPEKTUBHOCTU) KOHTPOSbHLIX Mpouedyp obbekTa
KOHCYINbTaUMOHHOro NpoekTa

dopmunpoBaHNe ayauTOPCKOM  BbLIGOPKM € UCMOJSIb30BAHWEM  MPOrPaMMHOIO
obecrnieyeHnss ONs Uenen BHYTpeHHero ayauta unu 6e3 Hero aOna npoBedeHus
npoleayp BHYTPEHHEro ayamTa ¢ Lienblo Nony4yeHns ayauTopcKUx Aoka3aTenbCTB

MpoBeneHue npoLeayp BHYTPEHHErO ayauTa 1 cGop ayauTOPCKNX JoKas3aTeNbCTB

[okymeHTUpoBaHMe pe3yrbTaToOB BbIMNOMHEHMS Mpouedyp BHYTPEHHEro ayauta
MCMNosb30BaHNEM NPOrpaMMHOro obecneyeHns ans Lenen BHYTPEHHEro ayauTa wnu
6e3 Hero

O6cyxaoeHne  pesynbTaToB  BbIMOMHEHUS MpouUeayp BHYTPEHHEro ayauta ¢
YMONMHOMOYEHHBIMW NpeACcTaBUTENSIMU OOBbEKTa KOHCYNbTALMOHHOIO NpoeKkTa

AHanMs u” oueHka obObekTa BHYTPEHHero ayauMta B COOTBETCTBUM C  LEnbio
KOHCYINbTALUMOHHOIO NPOoeKTa U Lienblo Buaa NpodeccroHarnbHoM 4esTenbHOCTU

MpeanoxeHne crnocoboB CHMKEHUSI PUCKOB 06bEKTa KOHCYNbTALUMOHHOrO MpoekTa (B
Cryyae Hanuuusi COOTBETCTBYIOLLEro 3anpoca CO  CTOPOHbl  3aKasuuka
KOHCY/bTaLUMOHHOTO NpoekTa)

MpenocTaBrneHve pesynbTaToOB BbINOMHEHUS Npouedyp BHYTPEHHero ayauta U
NpeasiIoKeHW No cnocoGam CHUXKEHUSI PUCKOB OObEKTA KOHCYNbTaLMOHHOTO MpPOeKTa
Ans NoAroTOBKM OTYeTa Mo pesynbTaTam NPOBEAEHHOMO KOHCYNbTUPOBaHUS

MOHUTOPUHT OEeNCTBMN (KOPPEKTUPYIOWMX Mep) PYyKOBOAMTENEW opraHusauumu,
npeanpvHMMaemMbIx Mo pesynbTaTaM KOHCYNbTauMOHHOMO NpoekTa (B cnyvae Hanuyins
COOTBETCTBYIOLLIErO 3arpoca CO CTOPOHbI 3aKa3ymnka KOHCYNbTaLNOHHOIo NpoeKTa)

Heobxoaumble
yMeHus

BbinonHsaTbL npoueaypbl TECTUPOBaHMS (onpoc (3anpoc), HabniogeHue (ocmoTp),
npoBepka (MHCMEKTUPOBAHUE), MOBTOPHOE BbLIMNOMHEHUE, nepecyeT (nogc4yer),
noaTBepXAeHWE),  aHanuTuyeckune npoueaypsbl (aHann3  UHaHCOBLIX "
HedUHAHCOBbIX KO3MULMEHTOB, CTAaTUCTUYECKUIA aHann3, cpaBHEHME (aKTUYECKMX
W NMaHoBbIX NoKasaTenen, TpeHa-aHanms), NMbo KX coyYeTaHus C UCMONb30BaHWEM
nporpaMmMHoOro obecneyeHns aAng uenen BHYTPeHHero ayauta unm 6es Hero

HDOBOAMTI: MHTEPBbIO N OCYLLECTBNATb NMCbMEHHYKO KOMMYHUKaUWNIO
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MpuMeHATL B paboTe 3aKoHbI, NOA3aKOHHbIE aKThl U NOKarbHble HOPMAaTMBHbIE aKTbl
opraHusaumm

AHaJ'IVISVIpOBaTb M oueHunBaTb VIH(*)OpMaLI,VII-O, BbIABNATbL MNPUYNHHO-CIeaACTBEHHbIE
CBA3U, genaTtb BbiBOAbI

KoopauHupoBaTb CBOWO [esATeNnbHOCTb C  Komnneramu, 3ddekTuBHO paboTaTb B
KomaHze

Mcnonb3oBaTb MeToAbl aBTOMaTMU3aLuu BHYTPEHHEro ayguta B obbewme,
OOCTaTO4YHOM AnA BbINOJTHEHUA KOHCYINbTAaUMOHHOIO NpoekTa

HeobGxogumble MexayHapoaHble npodeccroHarnbHble CTaHaapTbl BHYyTPEHHETO ayanTa
3HaHuA

MemyHapongle KOHUenuun n ctaHgapTbl NO ynpaBleHU puckamm 1 BHYTPEHHEMY
KOHTPOIO

TpypoBoe, rpaxgaHckoe, aoMWHUCTPATMBHOE 3akoHodaTensctBo  Poccumnckon
depepaumm

OcHoBHble 3akoHoAaTeNbHble U HOpMAaTUBHbIE MpPaBOBblE aKTbl, OTHOCALMECH K
06BbEKTY KOHCYbTALMOHHOIO NpoeKTa

MpUHUMNBLI  OpraHM3auuyM W MNOPSAOK  (PYHKUMOHMpOBaHMA  Gu3Heca  (Buaa
AesATenbHOCTH), BU3Hec-Moaenu, NPoLLEeCcCcoB M NpoLeayp opraHusauum

JNokanbHble HOPMAaTMBHbIE aKTbl Y OpraHN3aLMOHHO-pacMopPAaNTENbHbIE OOKYMEHThI
opraHusaumm

MpuHUMNbl M NopsdoKk  bopMUpOBaHWSA  yrpaBneH4YeCcKon, dmHaHcoBOM
(byxranTepckoi) 1 NpoYMx BUOOB OTYETHOCTHU

NHdopmaumnoHHble  cucTeMbl  (MporpaMMHble  MPOAYKTbI), MNPUMEHsieMble B
opraHusaumu, B o6 beMe, Heo6XoAUMOM ANA Lenei BHyTpeHHero ayauTta

Lpyrve -
XapaKTepucTukn

3.2. O6obLweHHasa TpygoBas PyHKUUS

HanmeHoBaHue lMpoBeneHne BHyTpeHHe ayanuTopckom nposepku n| Kog B YpoBeHb 7
(1K) BbINOMHEHWE KOHCYNbTALWOHHOMO NpoeKTa KBanudmkaumm
CaMOCTOATENMbHO MIK B COCTaBe rpynnbl

MpouncxoxaoeHue OpwurunHan X | 3aMmcTBOBaHO U3
006006LLEeHHO TPYAOBON opurnHana
dyHKUMN
Ko PerncrpaunoHHbIin Homep
opuruHana npodeccrnoHanbHoro
cTaHgapTa

Bo3moxHble HanmeHOBaHMs | Begylwmii cneunannct No BHyTPEHHEMY ayauTy
OOImKHOCTEN, npodeccui Beaywun BHYTpeHHUIA ayguTop
MaBHbIV CNeuManucT No BHYTPEHHEMY ayanTy

KoHcynbTaHTINIOC
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TpeboBaHus K| Bbicluee ob6pa3oBaHue - 6akanaspuaT
obpasoBaHuto n|OJononHuTtenbHoe npodeccuoHansHoe obpasoBaHWe (Mporpammbl NepPenoaroTOBKM,
obyyeHuno nporpammbl  MOBbIWEHMST  KBanudukauun,  nporpammbl  NpodheccrmoHanbHom
cepTudukaumm) B pyHKLMOHAmNbHbLIX 06nacTax 4eaTenbHOCTM opraHusauum n (Mnu) B
obnacTtu BHYTpPeHHero ayauTa
TpeboBaHus kK|He MeHee Tpex neT He Hwke 6-ro KBanMMKaLMOHHOIO YpPOBHS B obnactu
onbITY BHYTPEHHEro ayauta unm B yHKLMOHaNbLHOM 06nacTi AeaTenbHOCTU OpraHM3aumm
npakTn4eckom
paboTbl
Ocobble  ycnoBusi| CoBMeLLEHNE LOMKHOCTEN C YrNpaBneHYEeCKUMU OOMMKHOCTSMU B OpraHu3aumMum He
Jonycka k paboTe | gonyckaetcs
MpoBedeHNe BHYTPEHHMM ayaWTOPOM OLEHKM CTPYKTYPHbIX  MoAapasaeneHui

(obnacTten neaTenbHOCTM OpraHn3aumm), B KOTOPbIX OH paHee 3aHuMMan OOJPKHOCTb
(6bIn oTBETCTBEHEH 3a 06NACTb AEATENBLHOCTU OpraHu3aummn), BO3MOXHO TOMbKO MO
NCTeYeHNM ABeHaaLaTM MecsaUeB CO AHS OKOHYaHUSA BHYTPEHHUM ayaMTOpoM paboTbl
B 9TUX CTPYKTYPHbIX NoapasaeneHusix (obnacrax AesTenbHOCTW) opraHnsaumnm

Lpyrve
XapaKTepucTukn

JononHutenbHble XapakTepUCTUKK

HaunmeHoBaHve Kog HaumeHoBaHve 6a3oBow rpynnbl, 4OMKHOCTU (Npodeccum) unm
knaccudmkaTopa cneumanbHOCTU
OK3 2139 CneumanncTbl No KOMMbOTEPaM, HE BOLIeALWMWE B Apyrue rpynmbi
2411 ByxranTtepb! 1 cneumanncTbl No UHaHCaM 1 KpeauTy
2441 OKOHOMUCTHI
EKC - -
oKnaTP - -
OKCO 010000 dun3nKo-maTemaTNHECKME HayKu
020000 EcTecTBeHHbIE Hayku
030400 WcTopus
030500 KOpucnpyaeHums
030600 YKypHanucTuka
030700 MexayHapoaHble OTHOLUIEHUS
060000 3apaBooxpaHeHune
080000 OKOHOMMKA 1 ynpaBneHne
090000 MHdopmaLmoHHas 6e3onacHOCTb
100100 Cepsuc
KoHcynbTaHTINIOC
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100200 Typuam
110000 Cenbckoe 1 pblbHOE X0351CTBO

120100 leopes3us

130000 "eonorus, pa3sseaka u paspaboTka NonesHbIX MCKONaeMblX

140000 OHepreTuka, 3HEPreTUYeCKoe MaLLMHOCTPOEHNE U
3NEKTPOTEXHMKA

150000 MeTannyprusi, MalMHOCTPOEHNE 1 maTepuanoobpaboTka

160000 ABMaLMOHHAA 1 pakeTHO-KOCMUYecKas TeXHUKa

180000 Mopckasi TexHuka

190000 TpaHcnopTHbIE cpeacTea

200000 MpnbopocTpoeHne 1 onToTeXHUKA

210000 OneKTpoHHasa TeXHUKa, paanoTeEXHMKa U CBSA3b

220000 ABTOMaTuKa 1 ynpasrneHue

230000 WHdopmaTrKka 1 BblYMCNIUTENBHAA TEXHUKA

240000 Xummndeckas u buotexHonornm

250000 BocnpousesoacTteo 1 nepepaboTka NeCHbIX pecypcoB

260000 TexHonornst NPOAOBOSIbLCTBEHHbIX MPOAYKTOB M NOTPEOUTENLCKMX
TOBapOB

270000 ApXUTEKTYpa U CTPOMTENBLCTBO

280000 Be3onacHOCTb XU3HeaeaTenbHOCTU, MPUPOAOOOYCTPONCTBO 1

3almTa oKpyxarLen cpeabl

3.2.1. TpypoBas gyHKUmMSA

HanmeHoBaHue lMpoBeaeHne BHyTpeHHen ayauTopckon npoeepku| Kop | B/01.7 |YpoBeHb 7
CaMOCTOSATENbHO UMK B cocTase rpynnbl (nogypoBeHb)
KBanudukaumm
MpoucxoxaeHue OpuruHan X | 3anmcTtBOBaHO U3
Tpy4oBon OyHKUMN opurMHana
Kon PerncrpaunoHHbIin Homep
opurnuHana npodeccuoHanbHoOro
craHpapTa
Tpynosble lMoarotoBka nNporpaMMbl BHYTPEHHEW ayaMTOPCKOW MNPOBEPKW, BKIOYAKOLWEN uenu,
aencreus obbemM 3ajay, CpPoKW, pacrnpedernieHne pecypcoB, xapaktep u obbem npouenyp

BHYTPEHHEro ayauTa Ofsi JOCTVXKEHUS Liereil BHYTPEHHeN ayanTopcKon NpoBepku

NoeHTndmkaums v oueHka pUckoB ob6beKTa BHYTPeHHero ayauta (6usHec-npolecca,

KoHcynbTaHTINIOC
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npoekTa, Nporpammsl, NogpasgeneHuns)

OueHka cxembl NOCTPoeHUs1 (3PEKTUBHOCTU) KOHTPOSbHBLIX nNpoueayp obbekTa
BHYTpeHHero ayauTa (busHec-npouecca, NpoekTa, NporpaMmmbl, nogpasneneHus)

dopmupoBaHne ayauMTOpcKoi  BbIOOPKM C  UCMONb30BaHWMEM  MPOrpaMMHOro
obecrneyeHnss ONs Ueneill BHYTPeHHero ayauta wunum Ges Hero [AOns npoBedeHust
npoueayp BHYTPEHHEro ayamTa ¢ Lesblo NonyvyeHusl ayaMTopCcKUX AoKa3aTenbCTB

MpoBeneHne npoueadyp BHYTPEHHeEro ayauta U cbop [A0CTaTOMHOro Konmnyectsa
HaZeXHbIX ayAMTOPCKNX [0Ka3aTensCcTs

[JoKkyMeHTVpOBaHME pe3ynbTaToB BbINOMHEHWS MPOLEAyp BHYTPEHHero ayauTta B
pabounx JOKYMEHTax C WCMONb3oBaHWEeM MporpaMMHOro obecrnedyeHus ana uenem
BHYTpeHHero ayauta unv 6es Hero

O6cyxaeHne pesynbTaToB BHYTPEHHEWN ayaUTOPCKON NPOBEPKU C YMONHOMOYEHHbLIMM
npeacraButensMm obbekTa BHYTPEHHero ayguta (OusHec-npouecca, NpoekTa,
nporpammbl, NogpasfaeneHns)

AHanu3 1 oueHka o6bekTa BHYTPEHHero ayauta B COOTBETCTBUM C  LENblo
BHYTPEHHEN ayauMTOpCKOW MNpPOBEepKM W LUenblo  Buaa  npodeccroHansHom
AesATENbHOCTH

MpeonoxeHne CcrnocoBOB CHWMKEHUA PUCKOB OObeKTa BHYTPEHHero ayauTa
(BusHec-npoLecca, NpoekTa, NporpamMmsbl, NoapasaeneHns)

KoHTponb KayecTBa M MOMHOTbI 3AMONHEHUSI BHYTPEHHUMW ayauTopamy paboymx
[AOKYMEHTOB Ansi NOATBEPXAEHMS BbIBOAOB NO pe3ynbTaTaM BHYTPEHHEro ayauTa

CamocTtosaTenbHas wnu B cocTaBe rpynnbl NOArOTOBKA OT4eTa MO pesynbTatam
BbIMONMHEHNST BHYTPEHHEN ayaMTOPCKOM MPOBEPKM, OCHOBAHHOIO Ha [OCTaTOYHOM
06bemMe HagexXHON, OTHOCSALLENCS K Aeny nornesHown nHgopmMauum

lMpoBeaoeHne MOHUTOPUHra AEWCTBUM (KOPPEeKTUPYILWNX Mep) pyKoBoauTenen
opraHu3aumv, npeanpuHMMaemMbiX MO  pe3ynbTaTaM BHYTPEHHEW ayaAMTOPCKOM

NpPOBEpPKU
Heobxoanmble BbinonHsaTb npouenypbl TECTMPOBaHWsS (onpoc (3anpoc), HabntogeHue (ocMoTp),
YMeEHUS nposepka (MHCMNEKTUPOBAHME), MOBTOPHOE BLIMOMHEHWE, MepecyeT (noAcyer),

NOATBEPXKAEHUE), aHanUTUYeckMe  npouedypbl  (aHanM3  (PUMHAHCOBLIX U
HeUHaHCOBbIX KO3MMMLUNEHTOB, CTaTUCTUYECKUIN aHanNn3, cpaBHEHNE (aKTUYEeCKMX
W NNaHoBbIX MoOKasaTenen, TpeHAa-aHanu3 u npouyve), nNMMBO nX coveTaHuss C
NCMonb30BaHNEM NporpammMHoro obecneveHns ons Lenen BHYTPEHHEro ayauta wunm
6e3 Hero

AHanuanpoBaTb M OLEHMBATb MHAOPMAaLMIO, BbISBNSATb MNPUYNMHHO-CNEACTBEHHbIE
CBSA3K, AenaTb BbIBOAbI

anMeHHTb B pa60Te 3aKOHbI, NOA3aKOHHbIE aKTbl U JTOKalibHble HOPMaTUBHbIE aKTbl
opraHunsauunmn

KOOp,EI,I/IHI/IpOBaTb CBOKO AedATeribHOCTb C Konneramm v nogvYMHeHHbIMU, SCb(beKTI/IBHO
paboTaTb B kOMaHae

Wcnonb3oBaTb MeTodbl aBTOMaTM3auMuM ayauta B oObeMe, [A0OCTaTOMHOM Ans
BbIMNOMHEHWNA MOPYYEHHOro 3aaaHuns

KoHcynbTaHTlNOC
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MpoBOAUTHL MHTEPBLIO, NMEPErOBOPbI M OCYLLECTBATb MMCbMEHHY KOMMYHUKaLNIO
CocTtaBnsaTb M NPOBOANTbL Mpe3eHTaunn
CTtaBuTb 3a4a4un 1 KOHTPONUPOBATb NX UCMOSNTHEHNE
PasBuBaTb y MOAYMHEHHBIX HABbIKM M KOMMETEHUUW, CBSA3@HHbIE C TeKyllenh U
Oynywen paboToi, UCrornb3yst BOSMOXHOCTU TPEHUHIOB U OPYrMX MEPONpUATUA Mo
pasBUTUIO

Heobxogumble MexagyHapoaHble npodeccnoHarnbHble CTaHA4apPThl BHYTPEHHETO ayauTa

3HaHWA
MexayHapogHble KOHLEeNUUn 1 cTaHaapThbl NO yNpaBreHWUo pUuckaMmm U BHYTPEHHEMY
KOHTPOnO
MeToabl OLIEHKM M yNpaBNeHUs pUCKamMn BHYTPUKOPNOPaATUBHBIX 310ynoTpebneHun, B
TOM YKCne MOLIEHHUYeCTBa
Kogekc kopnopaTuBHOro ynpaeneHuss u (4nu) 3apybexHble aHanornm (ecnu
NPYMEHUMO K OpraHu3aumm)
TpypoBoe, rpaxpgaHckoe, agMWHUCTpaTMBHOE 3akoHogaTtensctBO  Poccunckon
depepaumm
OcHoBHble 3aKoHOAATENbHbIE Y HOPMATMBHbLIE MPAaBOBblIE akTbl, OTHOCALUMECH K
obnactam ayguta
MpuHUMNbLI  OpraHM3aumMmM W  NOpsifoK  (PYHKUMOHMpPOBaHMSA  Ou3Heca (Buaa
aesaTensHocTn), BusHec-moaenu, NpoLEeccoB 1 NpoLeayp opraHu3aumm
JlokanbHble HOpMaTUBHBIE aKTbl U OpPraHM3aLUMOHHO-PacnopPAaUTENbHbIE LOKYMEHTbI
opraHusaumm
MpuHuMNbl  ©n  nopagok  opMUpoBaHWSA  ynpaBrieH4YeckorW,  PUHAHCOBOM
(byxranTepckoi) 1 NPoYMX BUOOB OTYETHOCTHU
Teopusa MeHegKMeHTa (ynpaBneHus)
OcHoBbI NpeanpyHMMaTENbCKOWN AEATENbHOCTU, OPraHM3aUMoOHHOIO MPOEKTUPOBaHMS
1 pasBuTUSA
OcHoBbI NHHOPMAaLIMOHHbBIX TEXHONOMIA N MHGOPMAaLMOHHOM 6e30nacHOCTH
KritoueBble pucKM M CPeACTBa KOHTPOMs, CBA3a@HHble C  MHGAOPMAaLMOHHBIMU
TEXHOMOorMsAMM
MHdopMaLmnoHHble  cuctembl  (MpOrpamMMHbIe  MPOAYKThbl), MPUMEHSIEMble B
opraHu3aumu, B 06beme, HeOOX0AMMOM ANs Lenewn BHyTPEHHEro ayauta
OcHoBbI ynpaBneHus npoekTamu
OcCHOBbI TEOPUN KOMMYHUKaLIMKN, TEOPUN MOTUBALIK

[pyrve -

XapaKTePUCTUKM

3.2.2. Tpyposas yHKUMSA
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HaumeHoBaHwue

BbinonHeHune KOHCYIbTaLMOHHOIo npoekta| Kopg B/02.7 |YpoBeHb 7
CaMOCTOATENbHO WS B COCTaBe rpynbl (noaypoBeHb)

KBanudmukaymm

[NpoucxoxaeHne
TPYAOBOW OYHKLMK

[okyMeHT npegoctasneH KoHcynbrantntoc
[ata coxpaHeHus: 04.04.2016

Opurunan X | 3anmcTBOBaHO 13
opurnHana

Ko PerncrpaunoHHbIin Homep
opuruHana npodeccrnoHanbHoOro
cTaHgapTa

Tpynosble
aencreus

MoaroToBKa NporpaMmbl KOHCYMbTaLMOHHOTO MPOeKTa, BKIoYalolwen uenu, obbem
3agad, CpokKu, pacnpeaeneHne pecypcos, Xxapaktep 1 06bem npoueayp BHYTPEHHEro
ayauTa Ans OOCTUMKEeHUs Lienei KOHCYNbTaLMOHHOTO NpoekTa

MoaroToBKa TEOPETMYECKOro M MpaKTMYecKoro maTepuana C Uenblo NpoBeaeHUs
obyyalowmnx CEeMUHapoB Ans pykoBoauTener M paboTHWKOB OpraHusauuyM no
BOMpPOCaM BHYTPEHHEro KOHTPOMs, YMPaBfieHUss  puUCKamu,  KOPMOpPaTMBHOIO
ynpasneHus

Mﬂ,eHTVI(*)I/IKaLI,VIﬂ M OLl€HKa PUCKOB obbekTa KOHCYJ1bTalUMOHHOIO NnpoeKkTa

OueHka cxeMbl NOCTPOEHUsT (3PPEKTUBHOCTUN) KOHTPOMbHbBIX Mpoueayp obObekTa
KOHCYNbTaLUMOHHOro NpoeKkTa

dopmupoBaHMe ayauTOPCKOM BbIGOPKM C  MCMOSIb30BaHWEM  MPOrpamMMHOro
obecrnieyeHuss ons uerne BHYTPeHHero ayauTa wunum 6e3 Hero pAans npoBedeHus
npoueayp BHYTPEHHEro ayauTa ¢ Lenbio NonyyYyeHusl ayanuTopckux JokasaTenbCTB

I'IpOBep,eHme npouenyp BHYTPEHHero ayauta u C60p OOCTaTo4yHOro Kominm4yecrtBa
HaOeXHbIX ayAUTOPCKUX OOKa3aTesibCTB

JoKyMeHT/pOBaHWE pe3ynbTaToB BhIMOMHEHUS Mpouenyp BHYTPEHHero ayauta B
pabounx JOKYMEHTax C WCMOSIb30BaHWEM MpOrpaMMHOro obecriedeHuss Ans Leneit
BHYTPeHHero ayauta unu 6e3 Hero

Ob6cyxaeHne pe3ynbTaToB  BbINOMHEHMSI MpoOULeadyp BHYTPEHHero ayauta c
YNONMHOMOYEHHBIMU NPEACTaBUTENAMN 0ObeKTa KOHCYNbTaLMOHHOIO NpoeKTa

AHanM3 ” oueHKka O06beKkTa BHYTpPEeHHero ayauMTa B COOTBETCTBUM C  LIEMNblo
KOHCYNbTALMOHHOIO NPOoeKTa U Lienblo Buaa NpodeccuoHanbHoM 4esTenbHOCTU

MpeanoxeHue cnocoboB CHMKEHNA PUCKOB OGbeKTa KOHCYbTaLUMOHHOTO npoekTa (B
Cryyae HanuuMsi COOTBETCTBYIOLLEro 3anpoca CO  CTOPOHbl  3aKasyuka
KOHCY/bTaLUMOHHOTO NpoekTa)

CamocTosTensHas unu B CoCTaBe rpynnbl NOArOTOBKA OT4YeTa MO pesynbratam
NPOBEAEHHOIO KOHCYNbTUPOBaAHMWS, OCHOBLIBAKLLErocs Ha [JOCTaTovyHOM obbeme
HaOeXHOW, OTHOCALLENCS K Aeny nonesHon nHgopmarmm

[MpoBegeHne MOHUTOPUHIa AencTBUMA (KOPPEeKTUPYILWUX Mep) pykoBogutenen
opraHusauuu, NpeanpuHMMaemblx Mo pesyrnbTataM KOHCYNbTaUMOHHOrO npoekta (B
cryyae HanuMuMs  COOTBETCTBYIOLLEro 3arnpoca €O  CTOPOHbl  3aKas34uka
KOHCYNbTaLUMOHHOIO NPOEKTa)

CamocTosTeflbHOe UMK B COCTaBe rpynmnbl NpoBedeHne oby4yalowmnx CeMMHapoB Ans

KoHcynbTaHTINIOC
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pykoBoauTenewn u paboTHMKOB OpraHusaummM no BOMPOCaM BHYTPEHHEro KOHTPOIs,
ynpaBsneHusi puckamu, KOpnopaTUBHOIO yrpaBeHns
CamocToaTenbHoe wnv B COCTaBe T[PyNMbl KOHCYMbTMPOBaHWE pykoBoguTenemn
opraHu3aumm no BoNpocam nocTpoeHus  PYHKLUMOHUPOBAHNUS CUCTEMbI BHYTPEHHENO
KOHTPONS, yNpaBneHns puckaMu, KOpnopaTUBHOIO yNpaBreHns
Heobxogumble BeinonHsaTe npouegypbl TECTMPOBaHWsS (onpoc (3ampoc), HabnwogeHwe (ocMoTp),
yMeHus npoBepka (MHCMEKTUPOBAHWE), MOBTOPHOE BLIMOJIHEHWE, MepecyeT (noacuyer),
NOATBEPXAEHNE), aHanuMTudyeckue  npouedypbl  (aHanu3  QUHAHCOBBLIX  ©
HeUHaHCOBbIX KOIMDULMEHTOB, CTAaTUCTUYECKUA aHann3, cpaBHeHNe akTUYEeCKUX
W NNaHoBbIX rokasaTenew, TpeHAa-aHanM3 W npoyne), NMbo MX coyeTaHuss C
MCMNonb30BaHWEM MpPorpamMmmMHOro obecneveHus Ans uenen BHyTPEHHero ayaumTa unm
©e3 Hero
MpumeHaTb B paboTe 3aKoHbI, NOA3aKOHHbIE aKTbl U MOKarnbHbIE HOPMAaTUBHbIE aKTbl
opraHu3saumu
AHanuanpoBaTb M oueHMBaTb MHAOPMaUMIO, BbISBAATL MNPUYNHHO-CNEACTBEHHbIE
CBS13U, fienaTtb BbIBOAbI
KoopanHupoBaTb CBOW AeATENbHOCTb C KONneramm u NogYUMHEHHbIMK, 3PdEKTUBHO
paboTaTb B KOMaHAe
Wcnonb3oBaTb MeTodbl aBTOMatTM3auuM BHYTPEHHeEro ayauta B obbewme,
[OCTaTOMHOM /NS BbINOSHEHMS KOHCYNbTaLMOHHOIO NpoeKkTa
MpoBOAWTbE MHTEPBbLIO, NEPErOBOPbI M OCYLLECTBNATL MMCbMEHHYIO KOMMYHMKaLMIO
CocTaBnsaTb M NpOBOAWTL Npe3eHTauun u obyyaroLume ceMmHapbl
CtaBuTb 3a4a4n U KOHTPONMPOBATb MX UCTIONTHEHUE
Pa3BvBaTb y MOAYMHEHHbIX HaBbIKM U KOMMETEHUMW, CBSI3aHHble C TeKyllehn wu
Oyaylern paboTon, NCnonb3ys BO3MOXHOCTY TPEHUHIOB W OPYrMX MeponpuaTuin no
pasBuUTUIO
Heobxognmbie MexayHapogHble npodeccnoHanbHble CTaHa4apThl BHYTPEHHEro ayamTa
3HaHUS
MexxgyHapoaHble KOHUenuu1 1 cTaHAapTbl MO YyNPaBfeHUIo PUCKaMy U BHYTPEHHEMY
KOHTPONto
MeToabl OLEeHKN 1 yNpaBneHUs puckamu BHYTPMKOPNOPaTUBHbIX 3noynoTpebnexui, B
TOM uYncne MOLeHHNYecTBa
Kogekc koprnopaTvBHOro ynpaeneHuss w (unu) 3apybexHble aHanorn (ecnu
NPUMEHMMO K OpraHm3aLum)
TpynoBoe, rpaxpaHckoe, aAMUHWCTpPATMBHOE 3akoHodaTenbCcTBO Poccuinckon
depepaumm
OcHoBHble 3akoHoAaTerNbHble M HOPMaTUBHbIE MPAaBOBblE aKTbl, OTHOCSLIMECHA K
00beKTYy KOHCYNbTaLMOHHOIO MpoeKkTa
MpuHUMNBLI  opraHM3auMn U1 nopsigok  PYHKUMOHMpOBaHMS  Ou3Heca  (BuAa
aesTenbHocTn), BusHec-moaenu, NpoLeccoB 1 npoueayp opraHusaumm
JlokanbHble HOpMaTMBHbIE aKTbl U OpraHWM3aLUMOHHO-pacnopsauTernbHble OOKYMEHTbI
KoHcynbTaHTINIOC
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opraHm3aumm
MpuHuMNbl 1 nopagok  opMUpoBaHWSA  ynpaBrieH4YeckorW,  (PUHAHCOBOM
(BbyxranTepckoin) 1 NPoYMX BUOOB OTYETHOCTHU
Teopusa MeHegKMeHTa (ynpaBneHus)
OcHoBbI MHHOPMALIMOHHbBIX TEXHONOMIA N MHGPOPMALMOHHOM 6e30MacHOCTM
KnioyeBble puCKM W cCpeacTBa KOHTPOMs, CBSi3aHHble € MHAOPMAaUMOHHBIMU
TEXHOMNOrMAMM
MHdopMaLmnoHHble  cuctembl  (MporpamMMHble  MPOAYKThbl), MPUMEHsieMble B
opraHu3auuu, B 06beme, HeobxoaMMoM ANs uenew BHyTPeHHero ayauta
OcCHOBbI ynpaBneHns NpoeKkTamm
OcCHOBbI TEOPUN KOMMYHUKaLMKW, TEOPUN MOTUBaLIUK
[pyrve -
XapaKTepPUCTUKM

3.3. O606weHHast TpyaoBas pyHKUMS

HanmeHoBaHune MeToguyeckoe conpoBoXaeHue OeAaTeNbHOCTU Kop, C YpoBeHb 7
Cnyx0bl BHYTPEHHEro ayamTa KBanugmkaumm
[NpoucxoxaeHne OpwurunHan X | 3ammcTBOBaHO 13
006006LLeHHON TPyAOBON opuruHana
PyHKUUN
Kog PerncrpaunoHHbIn Homep
opuruHana npoceccrnoHanbHoOro
CTaHgapTa
Bo3moxHble MeTtoponor
HanMeHoBaHusl Benywimn metogonor

DOMKHOCTEN, npodeccui

Crapwuin metogonor
[(maBHbIN MeTOoQOMNOr

TpeboBaHus K| BbicLuee obpa3oBaHue - cneynanuTeT, MarucTpatypa

obpasoBaHuio n|dononHutensHoe npodeccrMoHansHoe obpasoBaHue (NporpamMmbl NEPEnoaroTOBKM,

oby4eHuto nporpamMmbl  MOBbIWEHMS  KBanudmkaumm,  nporpammbl  NPOdECCUOHANbHON
cepTudmkaumm) B yHKUMOHarbHbIX 00nacTax 4eATenbHOCTM opraHu3aumm n (unu) B
ob6racTn BHyTpPEeHHero ayaura

TpeboBaHus K| Bonee 3 net He HWXe 7 KBanNUMMKaLMOHHOIO YPOBHS B 061acTh BHYTPEHHErO ayauta

onbITy unun B pyHKLUMOHanbHoM obnactn AeaTenbHOCTM OpraHn3aumm

npakTn4eckom

paboTbl

Ocobble  ycnousi| CoBMELLEHNE [OIMKHOCTEN C YNpaBfiEHYECKMMM OOSDKHOCTAMU B OpraHusauum He

Jonycka kK pabote | gonyckaetcs
lMpoBegeHne BHYTPEHHMM ayguTOPOM  OLEHKM CTPYKTYPHbIX — MoAapasgeneHun
(obnacTen geAaTenbHOCTM OpraHn3aumm), B KOTOPbIX OH paHee 3aHuMan [OOJDKHOCTb

KoHcynbTaHTINIOC

www.consultant.ru

HafeXHasa npaBoBas noaAepiXXkKa

Crpanuua 15u13 33


http://www.consultant.ru
http://www.consultant.ru

Mpuka3 MuHTpyaa Poccum ot 24.06.2015 N 398H

"06 yTBEpXAECHUN NPOdECCMOHANBHOMO CTaHaapTa "BHYTpeHHMIA

[okyMeHT npegoctasneH KoHcynbrantntoc

ayauTop" [laTa coxpaenuns: 04.04.2016
(3apeructpm...
(6bIn oTBETCTBEHEH 3a 06nacTb AeATeNnbHOCTU OpraHusaumun), BO3MOXHO TOMbKO MO
ncTedeHnn ABeHaauaT! MecsLEeB CO OHS OKOHYaHUS BHYTPEHHUM ayaMTOpPOM paboThl
B 9TWUX CTPYKTYPHbIX NoapasaeneHusix (obnacrax AesTeNnbHOCTU) opraHu3aLmm
Apyrve -
XapakTepucTUKn
JononHutenbHble XapaKTePUCTUKU
HaunmeHoBaHve Kog HaumeHoBaHue 6a3oBow rpynnbl, 4OMKHOCTU (Npodyeccum) unm
knaccudmkaTopa cneumanbHOCTU
OK3 2411 byxranTepbl 1 cneumnanuncTbl NO oMHaHcaM v Kpeanuty
2441 OKOHOMUCTHI
EKC - -
oKnaTpP - -
OKCO 010000 dunsmKo-maTemMaTuyeCcKne Haykm
020000 EcTecTBeHHble Hayku
030400 UcTtopus
030500 KOpucnpygeHuus
030600 KypHanuctuka
030700 MexayHapoaHble OTHOLLEHMS
060000 30paBooxpaHeHne
080000 OKOHOMMKa W ynpaBneHue
090000 MHdopmaLmoHHas 6e3onacHOCTb
100100 Cepsuc
100200 Typuam
110000 Cenbckoe 1 pbiGHOE X03ANCTBO
120100 leopes3us
130000 eonorus, passeaka u paspaboTka NonesHbIX MCKoNaeMblX
140000 OHepreTuka, 3HepreTMyeckoe MallMHOCTPOEHME U ANEKTPOTEXHMKA
150000 MeTannyprusi, MalLMHOCTPOEHNE N MaTepranoodbpaboTka
160000 ABMaLMOHHAA 1 pakeTHO-KOCMUYecKas TexXHUKa
180000 Mopckasi TexHuka
190000 TpaHcnopTHblE cpeacTea
200000 MpnbopocTpoeHne 1 onToTeXHUKA
KoHcynbTaHTINI0C
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210000 OneKTpoHHasA TeXHUKa, pagnoTeEXHMKa U CBSA3b
220000 ABTOMaTKMKa U ynpasneHune

230000 WHdopmaTrKa 1 BblYMCNIUTENBHAA TEXHUKA

240000 XumMmunyeckas n bmotexHonornm

250000 BocnponsBoacTteo u nepepaboTka NeCHbIX pecypcoB
260000 TexHonornsa NpoaoBONbCTBEHHbIX NPOAYKTOB U

noTpebutenbLCckMx ToBapos
270000 ApXuTeKTypa 1 CTPOUTENBLCTBO

280000 BesonacHOCTb  KU3HELEATENbHOCTM, NPUPOLOODYCTPOMCTBO U
3alUMTa OKpy>KatoLLen cpeabl

3.3.1. Tpynosas pyHKUMS

HanmeHoBaHne PaspaboTka METOAMKN nnaHvposaHusa| Kog | C/01.7 |YpoBeHb 7
[esATEeNbHOCTM CNyXObl BHYTPEHHEro ayamTa (nogypoBeHb)
KkBanudmrkauymm
[NpouncxoxaeHne OpvrnHan X | 3aMmcTBOBaHO U3
TpyaoBoun chyHKLUMN opurmHana
Koa PernctpaunoHHbIn Homep
opuruHana npoceccuoHansHoOro
cTaHgapTa
TpynoBble dopmupoBaHMe Mogenu ayauta opraHusauun, BKMYalLWwen CTPYKTYPUPOBaHHbLIN
nencreus nepedeHb 0O0LEKTOB ayauTta (Hanpumep, OGu3Hec-npouecchl, OusHec-yHKLNN,

NpoeKTbl (MHMUMAaTVBbI) OpraHM3auuM, noapasaeneHust, GusHec-eaVHNULbI)

PaspaboTka n perynspHoe obHOBNeHMe cxeMbl (KapTbl) B3auMOOENCTBUSA CyObeKkToB
CUCTEeMbl BHYTPEHHEro KOHTpPOsA opraHn3auum

PaspaboTka 1 perynspHoe OGHOBMEHWE MEeTOAMKW MiaHWMPOBaHWS AesTeNbHOCTU
Cny>0bl BHYTPEHHEro ayauTta

PaH)KI/IpOBaHMe d)aKTopOB PUCKa 1N OLEeHOK PUCKOB OopraHun3aunm ans d)OpMI/IpOBaHI/Iﬂ
PUCK-OPUEHTUPOBAHHOIO NiaHa pa60TbI CJ'Iy>K6bI BHYTpPEHHEero ayamrta

PaHxmpoBaHne 06BHEKTOB ayauTa No YPOBHIO PUCKOB U C YY4ETOM AOMOSHUTENbHbIX
dakTopoB

®opmumpoBaHue nnaHa paboTbl Cnybbl BHYTPEHHEro ayamTa Ha OCHOBE pe3yfbTaToB
paHXnpoBaHWa OOBLEKTOB ayamTa M 3anpoCoB PYKOBOAWUTENEN N COBETaA OUPEKTOpPOB
opraHm3aumm, BHECEHNE N3MEHEHUIN (YTOYHEHWIN)

dopmupoBaHue nnaHa-rpaduka paboT u GlogxeTa cnyxbbl BHYTPEHHEro ayauTa,
BHECEHWNE U3MEHEHUN (YTOYHEHWIA)

Heobxoaumble CocTaBnsTb, onucbiBaTh U OGHOBMASATL METOAUYECKME LOKYMEHTbI
KOHCYH bTaHTINtoC www.consultant.ru CrpaHvua 17 u3 33
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YMeHMs AHanuanpoBaTb M OLEHMBATb MHOpPMaUUio, BbISBMAATL MNPUYUHHO-CNELACTBEHHbIE
CBsA3UW, fenaTb 0ObeKTUBHbIE BbIBOALI U PpaCcCTaBNsATL NPUOPUTETHI ANst AanbHENLMX
nnaHoB
KoopavHupoBaTth CBOO AeATENbHOCTL C Konneramm U NoguYnHeHHbIMK, 3dEKTUBHO
paboTaTb B KOMaHae

Heobxogumble MexagyHapogHble npodeccnoHanbHble CTaHA4apThl BHYTPEHHEro ayauTa

3HaHWA
MexayHapoaHble KOHLEeNUMM U CTaH4apTbl MO YNPaBAeHUo pUuckamn u BHYTPEHHEMY
KOHTPOI0
MeToapbl OLEHKM 1 yNpaBneHnss puckamm BHYTPUKOPNOPAaTMBHBIX 3110ynoTpetneHni, B
TOM 4Yucrne MoLeHHUYecTea
Kogekc kopnopaTuBHOro ynpaeneHuss u (4nu) 3apybexHble aHanorn (ecnu
NPYMEHUMO K OpraHu3aumm)
TpyooBoe, rpaxgaHckoe, aAMUHUCTpPATMBHOE 3akoHodaTenbcTBO Poccuiickon
depepaumn
MpuHUMNBI  OpraHM3aumMmM W  NOpsSiAOK  (PYHKUMOHMpPOBaHMA  Ou3Heca (Buaa
OeATenbHOCTH), bM3Hec-Moaenu, NPOLEeCcCoB U NpoLeayp opraHmMsauum
JlokanbHble HOpMaTMBHBIE aKTbl U OPraHU3aLUMOHHO-PACMNOPSANTESNIbHBIE [OOKYMEHTbI
opraHmsaumm
KnaccudmkaTtop pyckoB 1 NPOLIECCOB U KapTa PUCKOB OpraHusauum
OcCHOBbI ynpaBneHns NpoeKkTamm

Apyrve -

XapaKTepPUCTUKM

3.3.2. TpypoBas dyHKUMSA

HanmeHoBaHne PaspaboTka meTtogonornyeckorn 6asbl, metoamk u| Kopg C/02.7 |YpoBeHb 7
pernameHToB Ans cry6bl BHyTPEHHero ayauTa (nogypoBeHb)
KBanudpmkauum
[NpoucxoxaeHne OpwurunHan X | 3ammcTBOBaHO 13
TPyAoBOn dhyHKLMN opurMHana
Kopn PerncrpaunoHHbIin Homep
opurmHana npodeccuoHarnbHOro
cTaHgapTa
Tpynosble Pa3paboTka nonoxeHusi o cnyx6e BHyTPEHHEro ayauTa
aencreus

Pa3paboTka METOAUKY NPOBeAeHNs] BHYTPEeHHEro ayauTta

PaspaboTka MeToauK 1 pernameHToB Ans cry6bl BHyTpeHHero ayauTa

PaspaboTka wabnoHoB pabo4mx AOKYMEHTOB AN Lernen BHyTpeHHero ayamTa

ObecneyeHne NpakTn4ecKoro BHeOpEeHuda MEeTOAUK, perrfiameHToB Wu LwabnoHoB

KoHcynbTaHTINIOC
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pabounx JOKYMEHTOB

PaspaboTka M perynsipHoe OOHOBMEHWe MeToaosiornyeckoin Gasbl, MeToauK U
pernamMeHToB NPOBeAeHNs1 BHYTPEHHEro ayauTa

KOHTpOJ'Ib Ka4yeCTBa U NOJNIHOTbl 3anOJIHEHUA BHYTPEHHUMU aygouTopamMu pa6oqwx
6ymar Ona noaTeepXaeHua BbiBOAOB MO pe3ylibTaTaM BHYTPEHHEro aygnuta

Paspabotka meTogonoruveckon 6asbl Ans  aBTomMatMsaumm  paboTbl  CrnyxObl
BHYTPEHHero ayauta

HeobGxoaumble CocTaBnsiTb, ONMUCbIBaTb U OGHOBNSATL METOANYECKNE JOKYMEHTbI
yMeHMsi

AHaJ'II/I3VIpOBaTb N oueHumBaTb VIH(*)OpMaLI,I/IlO, BbIABMATL NPUYNHHO-CNEeACTBEHHbIe
CBS3K, AenaTb 06 beKTUBHbIE BbIBOAbI U paccTaBnATb NPUOpPUTETbI AnNA JanbHenLwnx
nnaHoB

CocTaBnsaTb M NPOBOAUTL NPe3eHTaLumn 1 obyyaroLume ceMmHapbl

Heobxoanmble Me>i<p,yHapop,Hb|e ﬂpO(beCCI/IOHaJ'IbeIe CTaHOapTbl BHYTPEHHEro ayamta
3HaHuA

MexayHapoaHble KOHLENUMM U CTaHAapThbl MO YNPaBMeHWNI0 pUckaMn 1 BHYTPEHHEMY
KOHTPOIO

MeToqbl OLLEHKM 1 ynpasJieHnA puckamMmm BHYTPUKOPNOPATUBHbIX 3noyr|0Tpe6neHvu7|, B
TOM 4uncrie MmoeHHn4yecTea

Kooekc KopropaTvBHOro ynpaeneHus u (unu) 3apybexHole aHanorn (ecnu
NPUMEHNMO K OpraHv3aLmm)

TpynoBoe, rpaxpgaHckoe, agMWHUCTpaTMBHOE 3akoHogaTtensctBO  Poccunckon
depepaumm

MpUHUMNBLI  OpraHM3auuM W  MNOPSAOK  (PYHKUMOHMpOBaHWA  Ou3Heca  (Buaa
AeATenbHoCTH), GU3Hec-Modenu, NpoLLeccoB 1 NpoLeayp opraHnsauum

JlokanbHble HOpPpMaTMBHbIE aKTbl N OpraHun3auMoHHO-pacnopAagnTeribHble OOKYMEHTDI
opraHunsauunmn

MpuHuMnNbl  © nopagok  opMUpoBaHWSA  ynpaBrieH4Yeckor,  PUHAHCOBOM
(Byxrantepckomn) 1 NPoYnx BUAOB OTHETHOCTU

Knaccudmkatop pMckoB 1 NPOLIECCOB U KapTa PUCKOB OpraHM3aumm

KntoueBble puckn mn cpeancrtea  KOHTPOJA, CBA3aHHble C I/IHq.)OpMaLLI/IOHHbIMI/I
TeXHONnornamm

Opyrve -
XapaKTepI/ICTI/IKI/I

3.4. O606LweHHast TpyaoBas pyHKUMS

HanmeHoBaHue PykoBoactBo  BbiMOnHeHWeM nnaHa  pabotel| Kop D YpoBeHb 7
cnyx6bl BHyTPEHHero ayamTa KBanudmkaumm
MpouncxoxaeHue OpwurunHan X | 3anmcTBOBaAHO U3 ‘
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006006LLeHHON TpyaoBON opuruHana

PyHKUNN

Kog PerncrpaunoHHbIn Homep
opuruHana npoceccruoHanbHoOro
cTaHgapTa
BoamoxHble [NaBHbIN 3KCNEPT MO BHYTPEHHEMY ayauTy
HanMeHOBaHMWs 3amecTuTenb HavyanbHWKa

DOMmKHOCTeNn, npodeccun | HavanbHUK
3amecTuTenb pykoBOAUTENS
PykoBoagutens

TpeboBaHus K| Bbiclee o6pa3oBaHue - cneumanuTeT, MarucTpartypa
obpasoBaHuio 1| DononHuTenbHoe npodeccroHansHoe o6pa3oBaHne (NporpaMMbl NEPEnoaroToBKY,
0byyeHuto nporpaMMbl  MOBbLILEHUS  KBanudvKaumu, nporpaMmbl  NpodeccroHansHom

cepTudukaumm) B pyHKUMOHANbHbBIX 06nacTax 4eaTenbHOCTM opraHusaumm n (Mnm)
B obnacTu BHyTpEHHEro ayaura

TpeGOBaHMﬂ K OonbITy He meHee Tpex net He Huxe 7-ro KBaﬂVI(*)I/IKaLI,VIOHHOFO YPOBHA B obnactn

npakTU4ecKo BHYTPEHHETO ayauTa unv B OyHKUMOHaNbHOW 06nacTy AesiTENbHOCTU OpraHn3aumm
paboTbl

Ocobble ycnoBusi| CoBMeLLIEHNE OOMKHOCTEN C yNpaBrieHYeCcKMMMU AOMKHOCTAMW B OpraHu3aumm He
aonycka k pabote AonyckaeTcs

MpoBeneHWe BHYTPEHHUM ayaWTOPOM OLEHKM CTPYKTYPHbIX —MoapasaeneHui
(obnacTen geAaTenbHOCTM OpraHn3aunm), B KOTOPbIX OH paHee 3aHMMarn [OOJDKHOCTb
(6bIn oTBETCTBEHEH 32 06NAcTb AEATENBbHOCTU OpraHn3aumm), BO3MOXHO TOSBbKO Mo
UCTeYeHnM OBeHafuaTu MecsiueB CO OHS OKOHYaHWUS BHYTPEHHWM ayauTOPOM
paboTbl B 3TUX CTPYKTYPHbIX noAapas3geneHusax (obnactax AeAaTenbHOCTM)
opraHu3aumm

Lpyrve -
XapaKTepucTukn

JononHutenbHble XapaKkTepUCTUKK

HaumeHoBaHve Ko HaumeHoBaHue 6a3oBow rpynnbl, 4OMKHOCTU (Npodheccum) nnm
Kknaccudukartopa crneunanbHOCTU
OK3 1239 PykoBoanTenu nogpasgeneHun (cnyxo6), He BoweaLwime B gpyrme
rpynnbl
EKC - -
OKMAaTrP 24705 HavanbHuk otgena (dyHKUMOHaANbHOrO B MNpoymx obnacrtax
neATensHocTK)
OKCO 010000 dusMKo-MaTeMaTMyeCcKne Haykum
020000 EcTecTBeHHble Haykn
030400 WNcTopus
030500 KOpucnpygeHums
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030600 KypHanuctuka

030700 MexayHapoaHble OTHOLLEHMWS
060000 3apaBooxpaHeHne

080000 OKOHOMUKa W yrnpaBneHue
090000 MHdpopmaumnoHHast 6e3onacHoOCTb
100100 Cepsuc

100200 Typuam

110000 Cenbckoe 1 pblIbHOE X035CTBO

120100 leopes3us

130000 "eonorus, passeaka u paspaboTka NONesHbIX MCKoNaeMbIX

140000 OHepreTuka, 3HepreTuyeckoe MaLLMHOCTPOEHNE "
3MNeKTPOTEXHMKA

150000 MeTannyprus, MallMHOCTPOEHNE U MaTepuanoobpaboTka

160000 ABMaLMOHHAA U pakeTHO-KOCMUYecKas TeXHUKa

180000 Mopckas TexHuka

190000 TpaHcnopTHbIE cpeacTBa

200000 MpnbopocTpoeHne 1 onToTeXHUKA

210000 OneKkTpoHHasa TeXHWUKa, paanoTeXHVKa U CBSA3b

220000 ABTOMaTUHKa 1 ynpasreHue

230000 MHdopmaTuka v BbluMCAUTENbHAA TEXHMKA

240000 XumMunyeckas n buotexHonornm

250000 Bocnpounasoacteo 1 nepepaboTka NecHbIX pecypcoB

260000 TexHonorusa NpPOAOBONbLCTBEHHbIX NpoayKTOB n

noTpebuTenbLCKMX TOBapoB
270000 ApXUTEKTYpa 1 CTPOUTENBLCTBO

280000 Be3onacHOCTb XM3HeOeATenbHOCTH, NPUPOO00bYCTPONCTBO M
3aumTa oKpyxatLlen cpeapl

3.4.1. TpypoBas yHKUmMSA

HanmeHoBaHue PykoBoacTtso nposeaeHeM BHyTpeHHeln| Kog | D/01.7 |YpoBeHb 7
ayauMTOpPCKOM NpoOBEepkn W (Mnn) BbINOIHEHWEM (nogypoBeHb)
KOHCYNbTaLUMOHHOTO NpoeKTa KBanudmkaumm
MpoucxoxaoeHne OpurmHan X | 3aumcTtBOBaHO U3
TPyaoBON OYHKLUMN opurMHana
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[okyMeHT npegoctasneH KoHcynbrantntoc
[ata coxpaHeHus: 04.04.2016

Kon PernctpaunoHHbIn Homep
opurmHana npodeccuoHarnbHOro
cTaHgapTa

TpyLoBble AeNCTBUSA

OpraHusaums npouecca npoBeaeHnss BHYTPEHHEN ayAMTOPCKOW MNpOBepkn W (unu)
BbINOMHEHWNSI KOHCYNbTALMOHHOIO NPoeKTa NyTem NiNaHUpoBaHUS U B3anMOOENCTBUS
C paboTHMKamu crnybbl BHyTPEHHEro ayamTa

CornacoBaHve un yTBepXAeHue MNMNaHoB M Nporpamm BHYTPEHHUX ayauTOPCKMX
NPOBEPOK (KOHCYMNbTALMOHHBLIX NPOEKTOB)

NoeHTudmKaums 1 oLueHKa pUckoB 06BHeKTOB ayamuTa (KOHCYbTaLUMOHHbIX NPOEKTOB)

OueHka cxeMbl MOCTpPoeHUs (APPEKTUBHOCTU) KOHTPOSbHBLIX Mnpouenyp o6bekTos
ayamTa (KOHCYNbTaUMOHHBIX MPOEKTOB) U CUCTEMbI BHYTPEHHETO KOHTPOSSA B LIENOM

AHanmM3 M oueHka OObeKkTa BHYTPEHHEro ayauMta B COOTBETCTBUM C  LENbHo
BHYTPEHHEN ayAUTOPCKON NPOBEPKM (KOHCYIbTAUMOHHOIMO MpOeKTa) U uenbio Buaa
npodeccnoHansHon AeAaTensHOCTH

MpeanoxeHne cnocoboB CHMMKEHUST PUCKOB OOBEKTOB ayauTa (KOHCYNbTaLMOHHbIX
MPOEKTOB (B CllyYyae HanMyns COOTBETCTBYIOLLErO 3anpoca CO CTOPOHbl 3akasyuka
KOHCYIbTaLMOHHOIo NpoekTa)

O6cyxaeHne pe3ynbTaToB BHYTPEHHEN ayaUTOPCKON NPOBEPKU (KOHCYNbTaLMOHHOMO
MpoekTa) C yNoNHOMOYEHHbLIMY NPEACTaBUTENSIMU NPOBEPSEMOro obbekTa ayamTa u
(nnn) o6bEKTA KOHCYNbTALMOHHOIO NPOEKTa

KOHTpOﬂb Ka4vyecTBa M MOJIHOTbl 3anoJIHeHNA BHYTPEHHUMU ayguTopamu pa6oq|/|x
6ymar ana noareepXxaneHna BbiIBOOOB MO pedyribTaTtaM BHYTPEHHEro aygnuta

PykoBoACTBO MOAroTOBKOW OTYETOB MO pes3ynbTaTaM MPOBEAEHHbIX BHYTPEHHMX
ayanToB (KOHCYNbTALMWOHHbLIX MPOEKTOB), OCHOBbLIBAKOLWUXCA Ha JOCTAaTOYHOM
0b6bemMe HageXHOM, OTHOCSLLENCS K Aeny None3Hon nHdopmMaumm

KoHcynbTpoBaHue pykoBoAWUTEMEN OpraHM3aumMu no BOMPOCaM MOCTPOEHUs U
(PYHKLUMOHMPOBaAHNST CUCTEM  BHYTPEHHEro KOHTPOIsl, YMpaBMneHusi puckamu,
KOpNopaTUBHOTO yrpaBneHns

MpoBegeHne oOyyalOWMX CEMWMHApPOB [Ars  pykoBoauTeneid W pabGoTHMKOB
opraHusaumMum Mo BOMpPOcCaM BHYTPEHHEro KOHTPOMs, YMpaBfeHus  puckamu,
KOpPMopaTUBHOrO yrpasneHns

Heobxogumble AHanuanpoBaTb U OUEeHMBaTb MHGOPMALMIO, BbISBNATL MPUYMHHO-CIIEACTBEHHbBIE

yMeHMs CBA3M, genatb 0ObeKTVMBHbIE BbIBOAbLI U PACCTaBNATbL NPUOPUTETHI ANs AanbHENLUNX
nnaHos
MpuMeHsITL B paboTe 3aKoHbI, MOA3AKOHHBLIE aKTbl U JIOKalNbHble HOPMAaTMBHbLIE aKThbl
opraHusaumm
KoopaouHupoBaTb CBOKW [OeATENbHOCTb C  Konneramu, 3ddektneHo paboTath B
KoMaHge
lMpoBOAWTBL MHTEPBBLIO, MEPErOBOPLI Y OCYLLIECTBASATL MMCbMEHHYH KOMMYHMKaLMIO
CTaBuTb 3aa4u U KOHTPONMPOBATL UX UCMOSTHEHNE

KoHcynbTaHTINIOC
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PasBuBaTb y MOAYMHEHHBLIX HaBbLIKM WU KOMMETEHLWUMW, CBA3aHHbIE C TeKylluen wu
GyayLier paboTom, UCMNoNb3yst BO3MOXHOCTU TPEHUHIOB U APYrMX MEpOnpUATUiA Mo
pasBUTUIO

CocTaBnsTb M NpoOBOANTbL Npe3eHTaumu 1 obyvaroLime cemmHapbl

Heobxoanmble Mem,quapo,u,Hble I'IpO(beCCVIOHaﬂbeIe CTaHOapTbl BHYTPEHHEro aygmta
3HaHuA

MexayHapoaHble KOHLENUMM 1 CTaHAapTbl MO YNPaBNEHUIO PUCKaMU U BHYTPEHHEMY
KOHTPOIO

MeTofbl OLLEHKM 1 ynpasJiieHnA puckamm BHYTPUKOPNOPATUBHbLIX 3ﬂ0yI'IOTp661'IeHI/Il7I,
B TOM Yucrie MmoleHHn4ecTBa

Kogekc KopropaTWBHOro ynpaBrieHMss W (unu) 3apyGexHble aHanorv (ecnu
MPUMEHNMO K OpraHv3aLmn)

TpyooBoe, rpaxgaHckoe, agMUHUCTPaATMBHOE 3akoHoOaTenbCTBO  Poccuickomn
depepanmm

OcHOBHbIE 3aKoHOOATENbHbIE U HOPMATMBHbLIE MPaBOBbIE aKTbl, OTHOCSALUMECS K
obnactam ayguTa

MpUHUMNBI  OpraHu3auMM W NOpsSAOK  (PYHKUMOHWpOBaHMA  GusHeca  (Buaa
AesATenbHOCTH), BU3Hec-Moaenu, NPoLECCoB 1 NpoUeayp opraHvM3auum

NokanbHble HOpMAaTUBHbIE aKTbl U OPraHW3aLMOHHO-PacNoPAaNTENbHBLIE AOKYMEHTHI
opraHusaumm

MpuvHuMnNel 1 nopagok  popMmunpoBaHnsa  ynpaBrieHYeckon,  (OUHAHCOBOM
(ByxranTepckown) n NpoYMX BUOOB OTYETHOCTHU

Teopusa meHemxMeHTa (ynpasneHus)

OcHoBbI NpeanpYHUMAaTENbCKON AeSTENbHOCTU, OPraHM3aLMOHHOIO NPOEKTUPOBaHNS
N pasBUTHS

OcHoBbI HPOPMALIMOHHbBIX TEXHOMOMNI N NHOPMaLMOHHON Be3onacHOCTH

KntoueBble PUCKM WU cCpeacrtBa KOHTPO&A, CBA3aHHble C I/IHqI)OpMaLLI/IOHHbIMI/I
TEXHONOr’MamMum

MHdopMaUnoHHble cucTembl  (MporpaMMHble  MPOAYKTbI), MPUMEHsIeMble B
opraHusauumm, B o6beme, HeOGXOAMMOM Afls Lenei BHyTPeHHero ayauTta

OcHosBbl ynpaslieHna npoekTamum

CoBpeMeHHbIe MHCTPYMEHTbI YTNpaBSieHNsi EPCOHariom

OcHosBbl Teopunm KOMMYyHUKaUuumn, Teopmun motTmeauunmn

Opyrvne -
XapaKTepI/ICTI/IKI/I

3.4.2. TpypoBaa pyHKUMNA

HavnmeHoBaHue KoHTpornb BbINONHEHMSA NnaHa BHyTpeHHero ayauta| Kog | D/02.7 |YpoBeHb m
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KBanudmrkauymm
[NpouncxoxaeHne OpurnHan X | 3amMmcTBOBaHO U3
TpyaoBoun hyHKLUUN opurmHana
Kon PernctpaunoHHbIn Homep
opuruHana npoceccuoHansHoOro
cTaHgapTa

TpyooBble
nencTeus

KOHTpOJ'Ib BbIMNONTHEHUA NNaHa pa60Tb| CJ'Iy)K6bI BHYTpEeHHEero aygnuta B 4actu CpOKOB
N NCNOoJNb3yeMbIX TPYyOOBbIX U d)VIHaHCOBbIX pecypcoB

MoaroToBka No Mepe HEOBXOAMMOCTM OTYETOB O BbINOMHEHWUM MnaHa paboTbl CNyxobl
BHYTPEHHEro ayauTa (0 NpoBeAEHHbIX BHYTPEHHUX ayauTOPCKMX MpoBepkax u (Mnu)
KOHCYNbTaLMOHHBIX NPOEKTax)

HenpepbIBHbIN MOHUTOPWHT Ka4yecTBa OEATENbHOCTU CryXObl BHYTPEHHero ayauTa,
BKMNIOYAIOLMA HaA30p 3a BbIMOMIHEHWEM BHYTPEHHWX ayAWTOPCKUX MPOBEPOK
(kOHCYNbTaUMOHHBLIX MPOEKTOB), MornydyeHve obpaTHOW CBA3M OT npeacTaBuUTenen
npoBepsieMoro 06bekTa BHYTPEHHEro ayauTa, BblOOPOYHYIO OKCMEPTHYH OLLEHKY
paboymx OOKYMEHTOB, aHanu3 YCTaHOBMIEHHbIX MapaMeTpOB OLEHKU BbINOMHEHUS
paboTbl 1 NPoYMX MNokasaTernen pesynbTaToB AEeATEeNbHOCTU CryXObl BHYTPEHHero
ayouTa

OpraHuzaumsa M KoopAavHauus OesTenbHOCTU paboTHUMKOB CRyxObl BHYTPEHHErO
ayaouTta opraHm3auum n paboTHUKOB NoApasfaeneHnii BHYTPEHHEro ayamTa 4OYepHUX u
(vnn) 3aBNCUMBIX OpraHn3aummn

Heobxoanmblie

KoopauHupoBaTb CBOK [eATENbHOCTb C  Konneramu, adpektuBHO paboTaTh B

yMeHUs KoMaHae
CtaBuTb 3a4a4n U KOHTPONMPOBATb MX UCTIONTHEHUE
PasBuBaTb y MOAYMHEHHbIX HaBbIKM M KOMNETEHUUW, CBSA3aHHblE C Tekylenh U
Oyayuiern paboTon, MCNOMb3ysi BO3MOXHOCTU TPEHWUHIOB M ApPYruxX MeponpusTuiA no
pasBuTUIO

Heobxognmbie MexayHapogHble npodeccnoHanbHble CTaHg4apThl BHYyTPEHHEro ayamTa

3HaHuSA
MexxayHapoaHble KOHLeNuUMn 1 ctaHgapTbl N0 YNpaBneHnuto pUuckaMm U BHYTPEHHEMY
KOHTpONto
JlokanbHble HOpMaTUBHbIE akTbl U OpraHM3aLUoOHHO-pacnopsAnTENbHbIE OOKYMEHThI
opraHusaumm
NHopmaLmoHHble  cucTeMbl  (NporpaMMHble  NPOAYKTbI),  NPUMEHsiemMble B
opraHusauum, B ob6beme, He0OXoaMMOM ANs Lernen BHYTPEHHeEro ayanta
OcHoBbl ynpaBneHus npoekTamu
CoBpeMeHHbIe UHCTPYMEHTbI YpaBneHns NepcoHanom
OcHoBbI TEOPUM KOMMYHMKALIMKW, TEOPUN MOTUBALIMK

Apyrve -

XapaKkTepucTukm

KoHcynbTaHTINIOC
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3.4.3. TpynoBas pyHKUMS

HaumeHoBaHue MnaHnpoBaHue, opraHmsaumss u koopauHauus| Kopg D/03.7 |YpoBeHb 7
OesATenbHOCTU Cnyx0bl BHYTPEHHErO ayauTa (nogoypoBeHb)
KkBanudukaymm
[NpouncxoxaeHne OpvrnHan X | 3aMmcTBOBaHO U3
TpyaoBoun hyHKLMN opurmHana
Kog PerncrpaunoHHbIn Homep
opuruHana npoceccnoHanbHoOro
cTaHpapTa
Tpyaosble PaspaboTka nonoxeHuns o cnyxbe BHyTPEHHEro ayamTa, NporpaMmmbl obecrneyeHnsa um
nencreus MOBLILLIEHMS KayecTBa BHYTPEHHEro ayauTta; MOAroTOBKa  NPeanioXeHun o

HeobXxo4MMOCTU BHECEHUSI U3MEHEHWI BO BHYTPEHHWE HOpPpMaTuMBHbIE [OOKYMEHThI,
pernaMmeHTnpytouime pa60Ty CJ'Iy)K6bI BHYTPEHHEero ayamrta

CornacoBaHune puUCcK-OpUEeHTUPOBAHHOIO NnaHa paboTkl Cry6bl BHYTPEHHEro ayauta,
nnaHa-rpacpuka paboT M GlogxkeTa CcnyxkGbl BHYTPEHHEro ayauMta C  y4eToM
NpeanoXeHnn 3aMHTePecoBaHHbIX NULL opraH13aumm

BHeceHne npeanoxeHnii 0 HEO6XOAMMOCTN U3MEHEHUS (YTOYHEHWs!) nfaHa paboTbl
cnyx6bl BHyTpeHHero ayanta u (unu) Grogketa cnyxbbl BHYTPEeHHEro ayaurta npu
N3MEeHeHUV uUenen opraHusauuu, MOCTYMMeHUM BHENMNAHOBbIX 3adaHni un  (Mnu)
N3MEHEeHNN OLEHOK PUCKOB OpraHm3aumm

PykoBoacTBo pabouyen rpynnon Nnpoekta no aBTomMaTusaumm AesiTeNbHOCTU CIyXObl
BHYTPEHHEro ayguTa

PaspaboTka npaBun XpaHeHusl, MONyYeHUss U Nepedayn BHELWHUM U BHYTPEHHUM
3aMHTEPECOBaHHbLIM  CTOPOHaM  [OOKYMEHTOB, OTHOCSLUMXCA K  BHYTPEHHUM
ayauUTOPCKUM MpoBepKam  (KOHCYSbTaUMOHHbIM MpOeKTam), B COOTBETCTBUM C
TpeGoBaHNAMU BHYTPEHHUX OPraHM3aLMOHHO-PACMOPAAMTENbHbLIX [OOKYMEHTOB W
TpeboBaHNAMK 3aKoHOOATENLCTBA

KoHTpomnb gocTyna K [OOKyMeHTaM, OTHOCALUMMCS K BHYTPEHHUM ayauTOPCKUM
npoBepkam (KOHCYSbTaLVMOHHBIM MPOeKTam)

PaspaboTka M noagepXaHuWe CUCTEMbl MOHUTOPUHra AeiCTBUIA  (KOPPEKTUPYHOLLMX
Mep) pyKoBOAMTENEN opraHusauun, NpeanpuHMmMaemblx o pesynbTataMm BHYTPEHHUX
ayaWTOB M KOHCYIbTaLUMOHHbIX NPOEKTOB

I'Io,q,qepx(aHme OTHOLUEHUN U perynapHoe B3auMogencteme c PyKOBOACTBOM
opraHmn3auunm n JOHYEPHUX n (I/IJ'IM) 3aBUCUMBbIX opransauMVl ana coTtpygHuyectBa u
DOCTWXKEeHUs Lenemn BHYTpPEeHHEero ayamrta

OpraHu3aunoHHoe ynpaBneHue paboTHMKamu cnyxbbl BHyTPEHHero ayauTa: nogbop,
obyyeHue, oueHKa pesynbTaToB OeATeNbHOCTU, KapbepHbIN poCcT

Bsanmopgencteme C BHEWHWMKM ayguTopamn ans  obmeHa uHGopmauven u
uckniodeHms pybnupoBaHus paboTbl (yCcunuiA), C BHELWHUMM W BHYTPEHHUMU
opraHamu, OCYLUECTBISIIOWMUMN  KOHTPONbHble  OYHKUMKW, Ans  KoopauHauumu
OEesATeNbHOCTU U COTPYOHNYECTBa

Heobxoanmble CtaBuTb 3agauum u KOHTpOJIMpoBaTb UX UCMNOJTHEHUE

KoHcynbTaHTINIOC
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yMeHus KoopavHupoBaTb CBOK [AesTenbHOCTb C  Komnneramu, 3ddekTnBHo pabotaTb B
KoMaHge

PasBuBaTb y MOAYMHEHHBLIX HABbIKM WU KOMMETEHUMW, CBSA3aHHblE C TeKyleh wu
OynyLuen paboTon, UCNOMb3ysi BO3MOXHOCTU TPEHWHIOB U ApPYrMx MeponpusaTuiA no
pasBuTUIO

npOBOH,I/ITb neperoBopbl N OCYLEeCTBINATb NMCbMEHHYK KOMMYHUKauuto

Heobxognmbie MexayHapogHble npodeccnoHarnbHble CTaH4apTbl BHYTPEHHEro ayavTa
3HaHuA

MesxayHapoaHble KOHLEeNUWU U CTaHAapThbl MO YrpaBieHno pUckaMn 1 BHYTPEHHEMY
KOHTPOJIO

MpUHUMNBI  opraHMsauMnm U  NOpPsSAOK  (PYHKUMOHWpOBaHWA  6GuaHeca  (BuAa
AesATenbHOCTM), BU3Hec-Moaenu, NPoLECCOB 1 NPoLEeayp OpraHM3aLum

NokanbHble HOPMAaTUBHbIE aKTbl Y OPraHU3aLMOHHO-PACNOPSANTENbHbIE OOKYMEHTbI
opraHusaumm

Teopus MeHegkMeHTa (ynpaBreHusl)

OcHosBbl npe,u,anHmmaTeanKoﬁ OeATeNbHOCTU, OpraHnM3alMOHHOIo npoeKkTupoBaHUA
n pa3BnTnAa

OCHOBbI MHPOPMALIMOHHBIX TEXHONOTNIN N NHHOPMAaLIMOHHON 6e3onacHOCTH

KntoueBble PUCKM KN cCpeactBa KOHTpONA, CBA3aHHble C I/IHd)OpMaLI,I/IOHHbIMI/I
TEXHONMOr’MAamMmn

MHdopmaLmnoHHble  cucTeMbl  (MpOrpaMMHble  NPoOAyKTbl), MPUMEHsieMble B
opraHu3auuu, B o6beme, HeobxoanMoM Ans Lenen BHyTPEHHero ayamTa

OcHoBbI ynpasJieHnA npoekTamum

OcHosBbl Teopum KOMMyHUKauunmn, Teopmun MmotTmeauunm

MpUHUMNBI, METOAbLI U MHCTPYMEHTbI OLEHKU 3HAHWA, YMEHWIN, NMUYHOCTHbIX Ka4yecTB
paboTHMKOB 1 NOTPEBHOCTEN B pa3BnTuM U 00y4eHUn paboTHMKOB

MpUHUMNBI TPYNNOBOA AMHAMUKM, KOMaHAHOW paboTbl, NMMOepcTBa

Opyrve -
XapaKTepI/ICTI/IKI/I

3.5. O606wweHHast TpyaoBas pyHKUMS

HanmeHoBaHue YnpaeneHue (pykoBoacTBO) criy0on BHyTpeHHero| Kog E YpoBeHb 7
ayauTa KBanudukauum
MpouncxoxaeHne OpwurunHan X | 3anmcTBOBaHO U3
06006LLeHHO TPYOOBOK opurnHana
PyHKUNN
Kon PernctpaunoHHbIn Homep
opuruHana npoceccuoHansHoOro
cTaHfapTa
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ayanTop” [NlaTa coxpaHennsi: 04.04.2016
(3apeructpm...

BoamoxHble 3amecTutens anpekTopa

HanMeHOBaHMs Oupektop

[JOJDKHOCTEN, MmaBHbIN ayguTop

npodeccumn Buue-npesnaeHT

Crapwui Buue-npesvaeHT

TpeboBaHus K| Beicluee obpasoBaHue - cneumanuTeT, MarucTpaTypa

obpasoBaHuio n| JononHuTenbHoe npodeccrMoHanbHoe obpasoBaHme (MporpaMmbl MepPenoaroToBKM,

0by4eHuto nporpaMmbl  MOBbIWEHNST  KBanudukaumm, nporpaMmmbl  MPodeCCMOoHarbHOM

cepTrdmrkaummn) B OyHKLMOHaNbHbIX 06racTax edTenbHOCTU opraHusaumn u (1nm)
B 06nacTu BHyTpEHHero ayauTa

TpeboBaHMs K OMbITY

He mMeHee wecTn net He Hwxe 7-r0 KBanM@UKAUMOHHOTO YPOBHS B obnactu

ponycka kK pabote

npaKkTU4ecKom BHYTPEHHEero ayamta unu B oyHKLMOHanbLHOM obnacTtu gesTenbHOCTM opraHn3aumm
paboTbl
Ocobble ycnosus | CoBMeLLEHME OOMKHOCTEN C YNpaBneHYeCKUMN OOSMKHOCTSIMU B OpraHusaumm He

[onyckaeTcs

MpoBedeHWe BHYTPEHHUM ayauTOPOM OLEHKM CTPYKTYPHbIX MoApasgeneHuii
(obnacrten oeaTenbHOCTU OpraHn3aumm), B KOTOPbIX OH paHee 3aHMMan AOMKHOCTb
(6bIn OTBETCTBEHEH 3@ 06NACTb AeATENBHOCTM OpraHM3auum), BO3MOXHO TOMbKO MO
UcTeYeHUM [ABeHaALaTU MecsiLeB CO [HS OKOHYaHUsi BHYTPEHHUM ayaMTOpOM
paboTbl B 3TUX CTPYKTYPHbIX nNoapasgeneHusix (obnactax AesiTenbHOCTH)
opraHusaumu

Apyrue
XapaKTepucTuKu

[ononHutenbHble XapaKTepucTtukumn

HanmeHoBaHne Kopn HaumeHoBaHue 6a30Bow rpynnbl, 4OMKHOCTU (Npoddeccum) unm
KnaccudukaTopa cneumanbHOCTH
OK3 1239 Pykosogutenu nogpasgeneHun (cnyx6), He Bowedwwuve B Apyrue
rpynnei
EKC - -
OKnAaTP 24927 HavanbHuk cnyx0bl (yHKUMOHANBbHON B MNpo4YMx obnacTsix
neaTtenbHoCTK)
OKCO 010000 ®Pusnko-maTemaTnHeCKMe HayKm
020000 EcTecTBeHHbIe HayKu
030400 Uctopus
030500 KOpwucnpyaeHuus
030600 KypHanuctuka
030700 MexayHapoaHble OTHOLLEHWSI
060000 3apaBooxpaHeHue
080000 OKOHOMWKA U ynpaBreHne
KoHcynbTaHTINIOC
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090000 MHdopmaLmoHHasa 6e30nacHOCTb

100100 Cepsuc

100200 Typuam

110000 Cenbckoe 1 pbiBHOE X03ANCTBO

120100 [eonesus

130000 eonorus, paseeaka u paspaboTka NonesHbIX NCKonaembIx

140000 OHepreTuka, dHepreTMyeckoe MalMHOCTPOEHUE U

150000 ANEeKTPOTEXHMKA

160000 MeTannyprusi, MalMHOCTPOEHNE U MaTepuanoobpaboTka

180000 ABMaLMOHHAs N pakeTHO-KOCMMYECKas TeXHUKa

190000 Mopckas TexHuka

200000 TpaHcnopTHble cpeacTBa

210000 MpnbopocTpoeHne n onToTexHMKa

220000 OneKTpoHHas TEXHMKA, paguoTeXHUKA U CBA3b

230000 ABTOMaTuKa n ynpaBsneHue

240000 MHdopmaTuka u BbluMcrmTenbHas TeXHMKa

250000 Xumnyeckas n buotexHonornm

260000 BocnpousBogctBO M nepepaboTka  fleCHbIX  PEecypcoB
TexHonornsi NpoAoOBOSIbCTBEHHBIX MPOAYKTOB U

270000 noTpebnTenbCKkUX TOBapOB

280000 ApXUTEKTYpa 1 CTPOUTENLCTBO
BesonacHocTb KNIHEAATENbHOCTY, nNp1MpoaoobyCcTpONCTBO 1
3alMTa oKkpyxaroLlen cpegbl

3.5.1. TpynoBas pyHKUMS

HanmeHoBaHue YnpasneHwve (pykoBoAacTso) criyxbon BHyTpeHHero| Kog | E/01.7 |YpoBeHb 7
ayguta (nogypoBeHb)
KBanudpmkauum
MponcxoxgeHne OpwurunHan X | 3anmcTBOBaAHO U3
TPYAOBOM OYHKLMK opurnHana
Ko PerncrpaunoHHbIin Homep
opuruHana npodeccuoHanbHoOro
cTaHpgapTa

TpynoBble gevictBust | CornacoBaHuWe MONOXeHUs 0 Cry»0e BHyTPeHHero ayamTa
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CornacosaHue nporpamMmmbl obecnevyeHna M MNOBbIWEHMS KayecTBa BHYTpPEHHEero
ayounTta, OXBaTblBalOLLEN BCE BUAObI OEATENBHOCTU CJ'Iy)K6bI BHYTpEeHHero ayamta

CornacoBaHue [OOMKHOCTHBIX WHCTPYKUMA PaBOTHMKOB CryKObl BHYTPEHHEro
ayguta

CornacoBaHue pWCK-OPUEHTUPOBAHHOIO MnaHa paboTbl CHyXObl BHYTPEHHErO
ayauTa, nnaHa-rpacuka paboT 1 GlogkeTa CryKObl BHYTPEHHETO ayamTa C y4eToMm
cTpaTernyecknx Lenen opraHvM3auuMm UM npeariokeHuin 3auHTepecoBaHHbIX L
opraHusaumu

OpraHusaunoHHoe ynpaereHne paboTHUKamMy cnyxobbl BHYTPEHHeEro ayauTa
opraHu3aummn 1 paboTHUKaMM NoApasfAeneHnini BHYTPEHHErO ayauTa [OYEpHUX W
(vnn)  3aBUCUMBIX OpraHusaumi: nogbop, obydeHne, pas3BuTME, OLEHKA
pes3ynbTaToB AeATENbHOCTU, KapbepHOEe NPoaBMKEHNE

KOHTporb  BbIMONHeHWs1 nNnaHa paboTbl  Cnyxbbl  BHYTPEHHEro ayauta,
nnaHa-rpacuka pabot u GrogkeTa cnyx6bl BHyTPEHHEro ayamTa

YTBEpXOeHne OT4eTOB MO pesynbTaTamM MPOBEAEHHbIX BHYTPEHHUX ayauTOB U
KOHCYIbTaUMOHHbBIX MPOEKTOB, OCHOBBLIBAKLIMXCA Ha [JOCTaTodHOM obbeme
HaJeXXHOW, OTHOCSLLENCs K Aeny nonesHom nHgopmawmu

PykoBOACTBO NPOEKTOM MO aBTOMaTU3aLMU OEATENbHOCTU CMNYXGbl BHYTPEHHEro
ayauTa

PykoBoacTBo pa3paboTkoi CUCTEMblI MOHWUTOPWHIa OEWCTBUN (KOPPEKTUPYHOLLMX
Mep) pykoBoOMTENeW opraHusaumu, npeanpuHUMaeMblx MO pesyfbTaTam
BHYTPEHHMX ayAMTOB U KOHCYMNbTaLWOHHbBIX MPOEKTOB

B3aumopaencTeune ¢ pyKoBOAMTENSMU BHELLIHUX ayAMTOPOB, BHELUHMX U BHYTPEHHUX
OpPraHoB, OCYLLECTBNSOWMMN KOHTPONbHble  OYHKUMM, OnNs  KoopauHaumu
nedatenbHOCTH, obMeHa MHOopMaUuMen U UCKIIYEeHUs OyOnMpoBaHusa paboTbl
(yeunui)

Heobxoanmble YMEeHUA OpraHVI3OBbIBaTb pa60Ty NOAYNHEHHbIX, CTaBUTb 3aga4yn N KOHTPOJIIMpOBaTb WX
ncnonHeHune

npOBOﬂVITb neperoBopbl N OCYLLEeCTBNATb NMCbMEHHYI0 KOMMYHUKaLuno

AHanusnpoBaTh M OLUeHMBaTb MHGOPMAaLUWNIO, BbISBNATL MPUYMHHO-CIEOCTBEHHbLIE
CBA3N, genatb OObLEKTMBHble BbIBOAbI W pacCTaBnATb NPUOPUTETLI OIS
JanbHenwmnx nnaHoB

Heobxoanmble 3HaHUSA MemﬂyHapongle ﬂpO(*)eCCVIOHaJ'IbeIe CTaHOapTbl BHYTPEHHEro ayguta

MexayHapodHble KOHUENuMM W cTaHgapTel MO YNPaBlEHUD puckamMu  U©
BHYTPEHHEMY KOHTPOSO

MeTonpl OLIeHKH " ynpaBreHus pvckamm BHYTPUKOPMNOPaTUBHbIX
3r0ynoTpe6ieHnii, B TOM YMCIe MOLLEHHWYECTBA

Kogekc kopropaTWBHOMO ynpaBrneHuss u (unu) 3apybexHole aHanoru (ecnu
NPUMEHMMO K OpraHv3aLmn)

TpyooBoe, rpaxgaHckoe, aAMUHUCTPATUMBHOE 3aKkoHOAAaTenbCTBO Poccumnckon
depepaumm
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MpuHUMNBLl  OpraHM3auMmM U NOPSAOK  (PYHKUMOHUpOBaHUS 6usHeca (Buaa
AesATenbLHoCcT), Bu3Hec-moaenu, NpoLEeccoB 1 NpoLueayp opraHM3auum

JlokanbHblE HOpMaTuUBHbIE aKTbl n OopraHmn3aumnoHHO-pacnopaauTenbHble
OOKYMEeHTbl opraHu3auunmn

OcHosBbl npe,uanHmmaTeanKon AeATEeNbHOCTH, OopraHn3aunoHHOro
NPOEKTNPOBaAHUA N pa3BUTUA

OcHOoBbI HHOPMALMOHHBIX TEXHOMNOMMN N MHAPOPMaLIMOHHON 6e30nacHOCTM

OcHoBBbI Teopum KOMMYHUKauumn, Teopmn MmoTmeaLunm

MpuHUMNBI, METOAbI N MIHCTPYMEHTLI OLIEHKWN 3HAHWUIA, YMEHWUIA, NINYHOCTHbIX Ka4ecTB
paboTHMKOB M NOTpebHOCTEN B pa3BuTuM 1 0byveHnn paboTHMKOB

MpyHUMMBI FPYNNOBOM AMHAMWUKMA, KOMaHOHOW paboThl, NMaepcTBa

Apyrue
XapaKTepucTuKu

3.5.2. Tpyposas dyHKUMSA

HanmeHoBaHune

OpraHusauus paboTbl No BbINONHEHMIO 3agaHuni| Kop E/02.7 |YpoBeHb 7
(nopyyeHun) wu npegoctaeneHve OT4ETOB (nooypoBeHb)
akumoHepam (CobCTBEHHMKAM), COBETY AMPEKTOPOB KBanudmkaumm

N PYKOBOAMTENSAM OpraHusauum

[NpouncxoxaeHne
TpyaoBoun hyHKLUMN

OpwurunHan X |B3anmcTBOBaHO U3
opurnHana

Kog PerncrpaunoHHbIn Homep
opurnHana npoceccruoHanbHoOro
cTaHpapTa

TpyooBble
nencTeus

lMpepocTtaBnenne akuuoHepam  (CobCTBEHHMKaM), COBETYy  OUPEKTOPOB MU
pyKOBOOUTENSAM OpraHusaumnm MHdopMaumm o uensax u 3agadax cnyobbl BHyTpEHHero
ayauTa

OpraHusaumss paboTbl MO BbINOMHEHUIO MIIAHOBbLIX W BHEMMAHOBLIX  3adaHum
(nopyyeHuin) oT akumoHepoB (CoO6CTBEHHMKOB), COBETA ANPEKTOPOB N pyKOBOAMTENEN
opraHusauum

MpepocTaBrneHve  akuMoHepam  (COGCTBEHHWMKaM),  COBETY  AUPEKTOPOB U
PYKOBOAMTENSIM OpraHvM3aumMu uHgopmaumum o xofe BbIMOMHEHWs MnaHa paGoThl
cnyxGbl BHYTPEHHEro ayauTa W Opyrux BOMpocax, MOMyYeHHbIX — 3adaHusax
(nopy4yeHusix), a Takxe oTyeTa 0 pesynbTaTax AesTellbHOCTU B pamkax MnporpaMmbl
obecrneyeHns 1 NOBbLILLEHNS Ka4eCcTBa BHYTPEHHEO ayanTa

MpepmoctaBneHme  akumMoHepam  (CoOCTBEHHMKaM),  COBETY  [OMPEKTOPOB U
pyKOBOAUTENSAM OpraHu3aumm nHpopmaumum o pesynbtatax oueHku 3PdPEKTUBHOCTU
CUCTEMbI  YNpaBfeHUst  puUCKaMK, BHYTPEHHEro KOHTPOMNs, KOPNOpaTUBHOrO
ynpaBneHust u npobrnemax, TpebyLwmnx NPUHATUSA PELLEHUS, B TOM YUCIIE O MPUHATBLIX
pycKkax, YpOoBeHb KOTOPbIX HE MOXET ObITb JOMYCTUMbIM A1 OpraHM3aLmm

Heobxoaumble

OnpenenaTe OXuaaHus COBETa [AMPEKTOPOB U PYKOBOAMUTENEW oOpraHusaumm B

KoHcynbTaHTINIOC
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YMEHNS OTHOLUEHMN OeATENbHOCTU CNYX0bl BHYTPEHHErO ayauTa
MpoBoanTb Neperosopbl
MpenynpexaaTb 1 paspellaTs KOHDNKTHbIE 1 NPobneMHble cuTyaumm
MbiCnnTb  CUCTEMHO, aHanua3upoBaTb W oOueHuBaTb WHdOpMauuio, AenaTb
06bEeKTUBHbIE BbIBOAbI M PACCTaBMATb MPUOPUTETHI ANs AalNbHENLWNX NaHoB
Heobxooumbie MpuvHUMMBI, METOAbI ¥ MHCTPYMEHTbI B3aMMOAENCTBUSA aKLMOHEPOB (COBCTBEHHMKOB),
3HaHUS coBeTa AMPEKTOPOB 1 PYKOBOAMTENEN opraHnsaumm
MpuHUMNBLI  oOpraHM3aummM u  Nopsaok  PYHKUMOHMpoBaHMs  Bu3Heca  (BuAaa
aesTenbHocTn), BusHec-moaenu, NpoLeccoB 1 npoueayp opraHnsaumm
JlokanbHble HOpMaTUBHbBIE aKTbl Y OpraHM3auUMOHHO-pacnopaanTENbHbIE AOKYMEHTbI
opraHu3saumu
OcHOBbI TEOPUN KOMMYHUKaLMKW, TEOPUU MOTUBaLIUK
MprHLMNbI FPYNMNOBOV ANHAMWKA, KOMaHOHOW paboThl, NuaepcTea
Opyrve -
XapakTepucTUKn

3.5.3. Tpynosas pyHKUMS

HanmeHoBaHue CrtpaTternyeckoe ynpaBsneHve cnyxbon| Kog | E/03.7 |YpoBeHb 7
BHYTPEHHEro ayamta (nogoypoBeHb)
KBanudukaymu
MpouncxoxaeHue Opwurunan X | 3anmcTBOBaAHO U3
TPyaoBoun dhyHKLMN opurMHana
Kopg PerncrpaunoHHsIn Homep
opuruHana npoceccnoHanbHoOro
cTaHgapTa
Tpynosble Pa3paboTka pyHKUMOHANbLHOW cTpaTerMm cnyxobl BHYTPEHHEro ayguTa
nencTBus

CornacoBaHve Mogenu ayauTta, BKIHOYAKOWEN CTPYKTYPUPOBAHHLIN  NepeveHb
o0bekToB ayguTa (Hanpumep, Ou3Hec-mpouecchl, OU3HEC-(YHKLMK, NPOEKTbI
(MHMUMaTKMBbI) OpraHM3aummn, nogpasaenennsl, busHec-egUHNULBI)

ObecneyeHne Hanuumss HeobXxoaMMbIX W  LOOCTATOUYHbIX pecypcoB, a TakKkKe WUux
Sde)eKTI/IBHOFO UCnoJsib3oBaHMA AnAa  BbINOJIHEHUA  NNaHa pa6OTbI CJ'Iy)K6bI
BHYTPEHHEero aygmta n 0OCTUXeHnd uenemn BHYTpPEeHHero ayamta

MopaepxaHne OTHOLLEHUIA N perynsapHoe B3aMMOAENCTBME C BbICLLUUM PYKOBOACTBOM
opraHn3aumm u JOYepHUX 1 (MnNn) 3aBUCUMBIX OpraHusauuin Ans CoTpyaHW4YecTBa U
OOCTUXEHUS Lernen BHYyTPeHHero ayaura

Heobxoanmble MbICnnTe  CUCTEMHO, aHanm3npoBatb U OUEeHuBATb VIHCpOpMaLI,VI}O, BblABIIATb
yMeHuna NPUYNHHO-CIeACTBEHHbIE CBA3W, AenaTb OObEeKTMBHbIE BbIBOALI U paccTaBnAaATb
npuopuUTeThbl And [anbHeNLWnX NnaHoB
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MnaHvpoBaTb U pacnpefensTb UMEKLMECH Pecypcbl (OEeHEeXHble, BpPEMEHHbIE,
TpyOoBble) AN AOCTUXKEHNSA CTpaTermyecknx Lenen cnyxobl BHyTpeHHEro ayamTa

MpoBoAWTbL NEePeroBopbl M OCYLLECTBIATb MMCbMEHHYI KOMMYHUKALIMIO

Heobxoanmble MemyHapongle I'IpO(beCCI/IOHaJ'IbeIe CTaHgapTbl BHYTPEHHEro aygunta
3HaHuA

MexayHapoaHble KOHUENUMU U CTaHA4apTbl MO YNPaBEHUIO pUCKaMn U BHYTPEHHEMY
KOHTPOIHO

Kooekc kopropaTvBHOro ynpaBneHust W (unu) 3apybexHble aHanoru (ecnu
NMPUMEHMNMO K OpraHv3aLmn)

TpyooBoe, rpaxgaHckoe, aAMWHUCTPATMBHOE 3akoHogaTenbCTBO  Poccuickom
depnepaummn

MPVHUMNbI  OpraHM3auMM U MNOPSAOK  (PYHKUMOHMpPOBaHWS  OusHeca  (BuAa
AesiTensHocTu), GUsHec-Moaenu, NPOLLECCoB M NpoLeayp opraHnsaumum

JlokanbHble HOPMaTMBHbIE akKTbl U OpraHun3auMOHHO-pacnopAaguTeribHble OOKYMEHTbI
opraHmnsauunmn

OcHosBbl npe,qanHmmaTeanKoM OeATeNnbHOCTU, OpraHn3auMOHHOIo NPOEKTUPOBaHUA
N pa3BUTUA

OcHoBBI Teopumn KOMMYyHUKauunmn, Teopun MoTmBaunmn

an/IHLI,I/II'IbI prI'II'IOBOI7I OVHaMWKN, KOMaHOHOMN pa6OTbI, nmnaepcTea

Opyrvne -
XapaKTepI/ICTI/IKI/I

IV. CBegeHns 00 opraHusaumsix - paspaboTymkax
npocpeccuoHanbHoOro crtaHgapTa

4.1. OTBeTCTBEHHAs OpraHM3aLms-pa3paboTymk

Hekommepyeckoe napTHepcTBO "VIHCTUTYT BHYTPEHHUX ayanTopos", ropod Mocksa

OupekTop CoHuH Anekcen Muxannosumy

4.2. HanmeHoBaHus opraHmM3auun-paspaboTymkoB

1 |Hekommep4eckoe napTHepcTBO "Poccuinckuin MHCTUTYT AupekTtopos”, ropoa MockBa

2 | Camoperynupyemas opraHusauus aygutopoB HEKOMMEpUYeCcKoe napTHepCTBO "Poccuiickas konnerus
ayauntopos", ropog Mocksa

<1> O6LLEepOoCCHMNCKNIA KnaccugukaTop 3aHATUN.

<2> O6LLEPOCCUNCKUI KnaccuukaTop BUAOB SKOHOMUYECKOM AeATENbHOCTH.

<3> Cr. c1. 28.2, 32.1 3akoHa Poccuiickon Pegepaumm ot 27 Hosiops 1992 r. N 4015-1 "O6 opraHusauum
cTpaxoBoro gena B Poccunckon ®egepaumn” (Begomoctn CoBeTa HapogHbix genytatoB u BepxoBHoro CoBeTta
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Poccuiickonn ®epepaummn, 1993, N 2, c1. 56; CobpaHune 3akoHogaTenbcTBa Poccuiickon ®epepaumm, 2003, N 50, cr.
4858; 2005, N 10, ct. 760; 2013, N 26, ct. 3207; N 30, cr. 4067); ykazaHue baHka Poccum ot 1 anpenst 2014 r. N
3223-Y "O TpeboBaHMAX K pyKOBOAUTENSIM CIYXObl YpaBneHns puckaMm, CnyxObl BHYTPEHHEro KOHTPOIsi, CryXObl
BHYTPEHHEro ayauTa KpeauTHOW opraHusaumn" (3apermctpupoBaHo MwuHioctom Poccum 23 anpenss 2014 r.,
pernctpaumoHHbin N 32086).

<4> EauHbIn KBanUUKaALNOHHBLIN CMNPaBOYHUK OOMKHOCTEN PYKOBOAMTENEW, CrneuuanuctoB W Opyrux
cnyxaLiux.

<5> O6wepoccuncknii knaccudpmkatop npodeccuii paboumnx, JOMKHOCTEN CNyXaLUMX U TapudHbIX pa3psgos.

<6> ObLepoccuncknin knaccudurkaTop cneumnansHoOCTer No obpasoBaHmto.
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