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1. HammeHOBaHHE JUCIHUIIINHLI

VyebHas qucumiuinga «busHec-aHaiIn3»

2. llepeyensr MJIAHMPYEMBIX Ppe3yJbTATOB OCBOEHUSI 00pa3oBaTebHOI
NpOrpaMMbl € YKa3aHMeM HHIMKATOPOB HX JAOCTHKEHHS M NJIAHHPYEeMBbIX
pe3yJIbTATOB 00Y4YeHUs 10 JUCHUIIMHE

Hucrumnnaa «busnec-ananm3y» odecreunBaeT HOPMUPOBAHNE KOMIICTCHITHI:

Kon Haumenosanue WNHunukaTopsl PesynbraTel 0OydeHus (3HaHHS W yMEHHs),
KOMIICTC KOMIICTCHIIMH JOCTHUKCHUSA COOTHCCCHHBIC C HHAUKATOpaMH JOCTUIKCHUSA
HIINUHU KOMIICTCHIINH KOMIICTCHIINH
IKH-2 | Cnocobnocts Ha | 1.Ilpumenser 1. 3naTs:
OCHOBE HOPMaTUBHO- coJiep;KaHue HOPMaTUBHO-IIPABOBBIX
CYIIECTBYIOIUX | IPAaBOBYIO 6a3y, | aKTOB IO PerJIaMEHTALUH J1eATeIbHOCTH
METOJIUK, pPErJaMeHTUPYIOILY | SKOHOMHYECKHUX CYObEKTOB; ITOAXO0/bI U
HOpPMAaTHBHO- 10 MOPSAAOK pacyera | TpeOoBaHUS K (POPMUPOBAHUIO
IpaBoBOM 0a3bl | (UHAHCOBO- UH(POPMALIMOHHOM 0a3bl IS IPOBEICHHUS
paccuuThIBaTh HKOHOMHUYECKUX Ou3Hec-aHaIKM3a B OpraHu3aluy,
¢buHaHCOBO- ITOKa3aTeIIeH. COBpEMEHHbIE HH(OPMALIMOHHBIE
HKOHOMHYECKUE TEXHOJIOTUH, IPUMEHsIeMble B OM3HeC-
[10Ka3aTe, aHaImn3e
aHAJIM3UPOBATh YMmerb:
u KOPPEKTHO (pOPMUPOBATH HEOOXOJUMYIO
COJIEP>KATEIIBHO JUISL OLICHKHU M IPOTHO3UPOBaHUS
OOBSICHATH 3G GEKTUBHOCTH U PE3YJIbTATUBHOCTH
IPUPOAY JeSTeIbHOCTH SKOHOMHUYECKOTO CyObeKTa
9KOHOMMUYECKUX MH(POPMALIUIO C YYETOM COCTOSIHUS
IIPOLIECCOB Ha BHEIIHEW U BHYTPEHHEHN CPEIbI,
MHUKPO U Makpo TpeOOBaHUH CTEHKXOJ1EpPOB
YpOBHE. OpraHM3allK, U3MEHEHUS CUCTEMBI 1iesIel
€€ pa3BUTHs, IPABOBOM U HOPMATUBHOU
0a3bl pOCCUICKOr0 3aKOHOATEIbCTBA.
2. IIpousBogut | 2. 3HaTh:
pacyeT (PUHAHCOBO- | OCHOBHBIE METOJIMKU OM3HEC-aHAIIN3a;
HKOHOMUYECKHUX MPUHIIMIIBI ¥ TOAXO0/1bI pa3paboTKu U
noKazarenen Ha | IPUMEHEHUS CUCTEMbI (PUHAHCOBBIX U
Makpo-, Me30- U | He()MHAHCOBBIX MOKa3aTemei
MHUKPOYPOBHSIX. 3¢ (EKTUBHOCTH JESATETLHOCTH
opranusanuii, yHKIHOHUPYIOIIUX B
pa3nuyHbIX cepax HAMOHAIBEHOTO
XO351CTBA.
YMmers:
UICHTUQUIUPOBATH OU3HEC-TIPOOIIEMBI U
TpeOOBaHUs CTEHKXOJIEPOB,
OCYILIECTBIISTH Ha MPAKTUKE UX aHAIU3 U
TeHepUpOBaTh penieHus (OuzHec-




3. AHanu3upyer u
pacKpbIBaeT
IPUPOTY
SKOHOMHUYECKHUX
MIPOLIECCOB HA
OCHOBE MOJTYUYE€HHBIX
(hrHaHCOBO-
SKOHOMHUYECKHUX
MoKa3aTeyien Ha
MakKpo-, M€30- U

IJIaHUPOBAHUC, MAPKCTUHT OBAaA
JeSATEIbHOCTb, IIPOM3BOJICTBO U
peanu3anus NpoAyKIHH, OCHOBHBIC U
00OpPOTHBIC aKTUBBI, KAITHTAIIBI
OpraHU3aluH, 3aTPaThl U ce0ECTONMOCTH
NPOAYKINH, (PHHAHCOBBIC PE3YIITATHI,
obecriedeHHOCTh U 3 PekTuBHOCTH
VICIIOJIB30BaHUsI PECYPCHOTO TIOTEHIIMAIA
H TIp.) Ha MaKpO-, ME30- U MUKPOYPOBHSIX
OpraHu3alui SKOHOMHUKH.

3.3nartp:

OCHOBHBIC ITPUHIMIIBI 1 HAITPABJICHU A
HCCIIeIOBaHUH IIPOIIECCOB U SIBJICHUH Ha
MHKPO-, ME30- U MAKPOYPOBHAX UX
OpraHu3alK; COBPEMEHHbIE IPHUEMBI U
METO/Ibl OM3HEC-aHAIN3a, PE3YJIbTaTh
HAaYYHBIX UCCIIEIOBaHUN U BO3MOXKHOCTHU
HX HUCIIOJB30BaHUA I PCIICHUA
Pa3JIMYHBIX 33734 YIpaBICHUs
O9KOHOMHWYCCKUMH IIpoHecCaMu B

MHUKPOYPOBHSIX. OpraHu3aIH, ONTUMH3AIIN
(uHAHCOBOTO TUTaHA, OM3HEC-
IUTAHUPOBAHMS U IPOTHO3UPOBAHUS B
COOTBETCTBUU C TPeOOBaHUAMU
CTEUKXOJIJIEPOB.
Ymers:
MPUMEHSATb COBPEMEHHBII aHATUTUYECKUI
WHCTPpYMEHTapUi JUTST MIPOBEICHUS
Ou3Hec-aHaIM3a JeSITeIbHOCTH
OpraHu3alii M ee OW3Hec-TPOIEeCCoB,
OCYILECTBIIAT JTMArHOCTHKY u
MPOTHO3UPOBAThH OCHOBHBIC TIapaMeTpPhl
(hHaHCOBOIA, WHHOBAIIOHHO-
WHBECTULIMOHHOMN 51 OnepauoOHHON
JeSITeNIbHOCTH;, OINpPEAETATh HaIlpaBIICHUS
MpPUMEHEHHUsT  pe3yJabTaTOB  aHAaJH3a,
ONTUMU3UPOBATh (UHAHCOBBIC IIJIAHBI,
Ou3HEC-TIJIaHbI u MPOTHO3bI B
COOTBETCTBUU c TpeOOBaHUSIMU
CTEUKXOJIJIEPOB u peLICHUSIMHU
BEISIBJISIEMBIX MPoOIeM On3Heca.
IKH-3 | CnocobHOCTh 1.IIpoBogut  cOop, | 1. 3HATBL: COBpeMEHHBIE

OCYILECTBIIATh 00paboTky U | uH(OPMAIIMOHHBIE TEXHOJIOTHH,

coop, CTaTUCTHYECKUH MpUMEHsIEMbIE B OM3HEC-aHAIIN3E.

00paboTKy 1 a”HaIn3 MAHHBIX U | YMeETh:

CTATHCTUYCCKUH | peIIeHUs WCIIOJIh30BaTh COBPEMEHHBIC

aHallu3 TaHHBIX, | (DMHAHCOBO- MH(OPMAIIMOHHBIE TEXHOJIOTUH IS

MIPUMECHSI T YKOHOMHYECKUX peleHws 3a/1a4 On3Hec-aHaTn3a.

MaTeMaTHYeCKH | 3ajad.
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2. dopmynupyer

peleHus MaTeMaTU4YeCKue 2. 3HaTh:
CTaHIapTHBIX MMOCTaHOBKHU COBPEMEHHBIE MPOTPAMMHBIE TTPOTYKTHI,
npodeccuonans | GpuHAHCOBO- IpUMEHsSEeMbIe B OM3HEC-aHAIIU3E.
HBIX 3KOHOMHUYECKUX Ymern:
(buHaHCOBO- 3aJa4, IEPEeXOIUT OT | UCIOIB30BaTh COBPEMEHHbBIE
SKOHOMUYECKUX | SKOHOMHUYECKUX MPOTPaMMHBIE POYKTHI JIJIsl PEIICHUS
3ajad, MIOCTAaHOBOK 3aJlad K | 3a/1a4 OM3Hec-aHaJIn3a.
WHTEPIPETUPOB | MATEMATUYECKUM
aTh MOJIYYCHHbIE | MOJIETISM.
pe3yIbTaThI. 3. CucremHo
MOAXOAUT K BBIOOPY | 3. 3HATH:
MaTeMaTUYECKUX 3aJla4y¥ U MPUHIIMAIIEI pa3paboTKu
METOJIOB U | METOJUYECKIX U HOPMATUBHBIX
UH(pOpPMaAITMOHHBIX JIOKYMEHTOB Ha OCHOBE PE3YJIbTaTOB
TEXHOJIOTHi1 JUIS | IPOBEICHHBIX aHATUTUYECKUX
pereHust HCCIIEIOBAHU .
KOHKPETHBIX YMmerh:
(uHaHCOBO- pa3pabaThiBaTh METOIMYECKHUE U
HKOHOMUYECKUX HOPMAaTUBHBIE JOKYMEHTHI Ha OCHOBE
3aj1a4 B | pe€3yJIbTaTOB MPOBEACHHBIX
npodecCHOHANBHON | aHAMUTUYECKUX UCCIIeI0OBAaHUMN
o0nacTH.
4. Ananuzupyer
pe3yJIbTaThl 4. 3HaThb:
WCCJIEIOBAHMUS (hOopMBI, METOJIbI U UHCTPYMEHTBI
MaTeMaTUYeCKIX peanu3ainy UCCIEOBATENbCKUX U
Moenen MPUKIATHBIX 3a7a4 A1 000CHOBAaHUS
(¢uHaHCOBO- W3MEHEHU Ou3Heca.
SKOHOMHUYECKUX Ymern:
3a/1a4 ¥ JIeJIaeT Ha BBIOMpATh ¢dbopmbl, METO/IbI "
MX OCHOBAaHUH UHCTPYMEHTBI peanu3auuu
KOJMYECTBEHHBIE U | MCCIIEOBATENBCKIX U MIPUKIAAHBIX 33724
KaueCTBEHHbIE JUIst 000CHOBaHMS M3MEHEHH On3Heca.
BBIBOJIBI U
PEKOMEHJalluHU 110
MIPUHSITHIO
¢buHaHCOBO-
HKOHOMHUYECKHUX
pELICHU.
ITKH-4 | ConocoO0HOCTE 1. IIpoBoauT ananu3 | 1. 3HATH: KITACCUYECKHE U COBPEMEHHBIE
OLICHUBATh BHEIIIHEN U | METOJbI MH()OPMAIIMOHHO-
MOKa3aTeNn BHYTPEHHEH CpeJbl | aHATUTHYECKOTO oOecreueHns Ou3Hec-
NeSATETbHOCTH BeleHUsT  Ou3Heca, | JesTebHOCTH, HEOOXOIUMBIE ISl OLIEHKU
SKOHOMHUYECKHUX | BBISIBIIIET OCHOBHBIC | TEHJCHIINN ()YHKIIMOHUPOBAHUS
CyOBEKTOB. bakTopbI OpraHu3aly U €€ pa3BUTUU C 1IENIbIO
SKOHOMHUYECKOTO 3¢ dexTUBHOrO yrpaBiaeHUs OU3HeC-
pocTa,  OLIEHUBAET | MpollecCaMy, HHBECTULIUSAMH,
3¢ (HEeKTUBHOCTH (bMHAaHCOBBIMU TOTOKAMHU U PUCKAMU;

dopmupoBaHUs U

IIPpHUEMBI BBISIBJIICHUA U 000CHOBaHUS




HUCITIOJIB30BaHUA
POU3BOICTBEHHOT'O
HOTCHIIAIA
9KOHOMHUYECKHX
CyOBEKTOB.

2. PaccuuThiBaeT u
UHTEPIPETUPYET
MoKa3aTeiu
JIESITCIIBHOCTH
HKOHOMUYECKUX
CyOBEKTOB.

Ou3Hec-TpeOOBaHU U HAXOXKICHUS
HAaIpaBJICHUI COBEPIICHCTBOBAHUS
OM3HEC-TIPOLIECCOB U TIOCTPOCHUS
KOHKYPEHTOCIIOCOOHOH OM3HEC-MOIEIH.
Ymers:

IPOBO/INTH AHAJIM3 BHEIIHETO U
BHYTPEHHET0 OM3HEC-OKPYKECHUS
OpraHHU3aLUH; BBISIBIISTH OCHOBHBIC
(aKTOpPBI IKOHOMHUYECKOTO POCTA;
orieHuBaTh 3(PPEKTUBHOCTD
(hopMHUPOBAHUSA U UCIIOIB30BAHUS
(bMHAHCOBOTO, MPOU3BOICTBEHHOTO,
YeJI0BEYECKOT0, HHTEJUICKTYaIbHOTO U
Ip. KaruTaJ0B OpraHu3aIH;
UICHTU(PHUIIMPOBATE «y3KHE MECTay Ha
OCHOBE MOHHUTOPHHTA IS TEIHHOCTH
HKOHOMHYECKOTO CyOhEKTa, CHIYKAIOIINE
€ro TeKyIyr 3pPeKTUBHOCTD U
CTPATETHUECKYIO PE3yJIbTAaTUBHOCTD;
pa3pabaThIBaTh MPEUIOKEHHS MO
peanu3anuyu U3MEHEHU OM3Heca B IEJIX
YAYYIICHUIO €T0 YCTOHYNBOCTH.

2.3HaTh:

COBPEMEHHBIE CUCTEMBI OIICHKH

3 PEKTUBHOCTH JIEATETLHOCTH
OpraHU3aIMi U OCHOBBI UX
(hopMUpOBaHUS; TPUHITUIIHI
(hopmMupoBaHUS METPHK, TTOKA3aTeNen 1
KITIOYEBBIX TIOKa3aTenel 3((heKTUBHOCTH
OM3HEC-TIPOIIECCOB; MOIXO0/IbI K aHATU3Y
KaK OTAENbHBIX OM3HEC-TIPOLIECCOB, TaK U
UX CHCTEM, a TaKKe OM3HEeC-MOeNn
OpraHH3aIlHH.

Ymern:

NPUMEHATh METOAbl OW3HEec-aHalu3a Il
OlleHKU A(P(PEKTUBHOCTH JCATEIHHOCTH
opraHuzanuu, e€ OH3HeC-IPOLEecCoB,
TpeOoBaHU CTEHKXOJIJIEPOB,
KOHKYPEHTOCIIOCOOHOCTH OM3HEC-MOJIENIU

YK-10

CriocoOHOCTh
OCYIIIECTBISTh
TOUCK,
KPUTHYECKH
aHAJTM3UPOBATh,
00001I1aTh ¥
CHUCTEMAaTH3HPOB
aThb
uHpopmaIuio,
HCIIOJIb30BATh

1. YeTko omuckIBaeT
COCTaB M CTPYKTYpPY
TpeOyeMbIX JaHHBIX
u uHpopManuu,
IPaMOTHO pealln3yeT
npolieccel ux coopa,
00paboTKu u
HMHTEPIIPETAIINH

1. 3narn:

METOAMKH aHATUTUYECKOTO 0OOCHOBAHUS
Y MOJIETMPOBaHMs OU3HEC-TIPOLIECCOB
Ymersn:

JTIOKa3aTeJIbHO CTPOUTH 000O0ITICHUS U
(hopMyIMpPOBATH NPEIJIOKEHHS B CBS3H C
HaIlpaBJICHUAMU U3MEHEHUS CTPYKTYPhI
Ou3HEeC-Tpo1IecCOB 0OBEKTA ayIUTA.

2. 3HaTh:




CUCTEMHBIHN
OAXO0M, IS
pelenus
IMOCTaBJICHHBIX
3ajad4.

2. OOOCHOBEIBAET
CYII[HOCTb
MPOUCXOIAIIETO,
BBISIBIIIET
3aKOHOMEPHOCTH,
[OHUMAET TPHPOLY
BapuadeNbHOCTH

3. dopmyaupyet
MPU3HAK
KJIacCH(UKAIINH,
BBIJICTISIET
COOTBETCTBYIOIIINE
emy TPYIIIbI
OJIHOPOTHBIX
«OOBEKTOBY,
UACHTU(PULIHUPYET
o0rume CBOIICTBa
DIIEMEHTOB ITHUX
rpynm,  OLIEHHWBAET
MIOJTHOTY
pe3yIbTaTOB
KJIacCU(pUKaLUH,
MOKA3bIBAET
MIPHUKITATHOE
Ha3HaYCHHE
KJIacCU(PUKAITMOHHBI

X TPYIIIL.

4. I'pamotHoO,
JIOTHYHO,
apryMeHTHPOBAHO
dbopmupyer
COOCTBEHHBIE
CYXJICHUS U OICHKH.
Otnuyaer ¢axkTsl OT
MHCHUH,

UHTEpIIpeTaui,
OLIECHOK W T.O. B
pacCyKIeHUX
JIPYTrUX YYaCTHHKOB
JIeATEIbHOCTH.

MPUHIIMITBI QHATUTHYECKOTO 000CHOBAHUS
Y BBIPaOOTKH peIieHuil B 00JacTh
yIpaBJieHUs] OM3HEC-TIPOLIECCAMHU.
YMmerb:

000CHOBBIBATh U pa3padaThIBATh
YIIPaBJICHYECKUE PELICHNUS B 00IaCTH
yIpaBJeHUs OU3HEC-TIpoLieccaMu Ha
OCHOBE aHAJIN3a Pe3yIbTaTOB
MOJICTTUPOBaHHUSI CIICHAPUEB Pa3BUTHUS
HYKOHOMUYECKOW CHTYaIHH.

3.3nartp:

KJaccu(ukanuio ousHec-TpeOOBaHMIA,
CTEHKXOJIIEpOB, OU3HEC-TIPOLIECCOB
OpraHM3allK; CHCTEMY KpUTEPHEB
OLIeHKHU 3(PPEeKTUBHOCTH NPUHUMAEMBIX
YIPABJICHYECKUX PELICHUH B
COOTBETCTBUH C KOHLIENILIMEN
YCTOMYMBOIO Pa3BUTHUSI OPraHU3ALNU
Ymern:
paspabarbIBaTh YIpaBJIEHUECKUE
peleHus B (MHAHCOBO-IKOHOMHUYECKOU B
COOTBETCTBUU C KOHLEIIUEH
YCTOMYMBOIO Pa3BUTHUS OPraHU3ALNU

4. 3HaTh:

COJICpKaHUE | JIOTHKY TIPOBEICHUS
Ou3Hec-aHaIn3a, MOAX0AbI U
AHAITUTHYECKUE TPHEMbI 000CHOBAHHUS
OIEPAaTUBHBIX, TAKTUUECKUX U
CTPATETHYECKUX YIIPABICHYCCKUX
pEIlICHHIT; COBPEMEHHBIE METO/IbI OU3HEC-
aHa/IM3a, IoOMOrarlIIre 0000IIaTh
Pe3yabTaThl HAYYHOT'O MCCIIEIOBAHUS Ha
OCHOBE COBPEMEHHBIX
MEKTUCIUTITHHAPHBIX MOIXO0/I0B.
YMmerh:

MIPUMEHATH KOJHYECTBEHHBIEC U
Ka4eCTBEHHBIC METO/IbI aHAJIM3A MTPU
MPUHSATHH YIIPABICHYECKUX PEIICHUI; 10
pe3yabTaTaM BBITOJTHEHHBIX
AHAIUTUYECKUX UCCIIEIOBAHUI
JI0Ka3aTeIbHO CTPOUTH 000OIICHUS U




(bopMyIHpOBATH NPEATIOKEHHUS,
HaIpaBJICHHBIC HA TIOBBIIICHHE

3¢ GEKTUBHOCTH U PE3YJIbTATUBHOCTH
JEATeIbHOCTH OPTaHU3aIiH, OL[CHUBATh
PHUCKH, TOXOAHOCTH U 3(PPEeKTUBHOCTD
HNPUHUMAEMBIX YIIPaBICHUECKUX

peueHui.
S. 5. 3naTn:
ApPryMEHTUPOBAHHO | METOAMYECKUE ITOIXOAbI U aJTOPUTMBI
Y JIOTUYHO (dbopmupoBanus TpeOOBaHUH U
IPE/ICTABISET CBOIO | TEXHHYECKHX 3aJaHUH Ul Pa3IMIHbIX
TOYKY 3pEHUS YPOBHEH YIIPaBICHHUS; TCOPHUIO U
HIOCPEICTBOM H Ha METOJI0JIOT IO TIPOBEICHUS
OCHOBE CUCTEMHOTO | aHAJIMTHYECKUX MCCIICTOBAHMIA; METOIUKY
OITMCAHUSL. HOATOTOBKH aHAJTUTHYECKUX MaTEPHAIOB

JUTSL YIIpaBIIeHUS] OU3HEC-TIPOIIecCaMu
OLIEHKH UX 3(P(HEKTUBHOCTH, COCTABICHUS
MOTHUBUPOBAHHBIX 33,KJ'IIO‘~I€HI/H>'I,
AQHAIUTUYECKUX, O0BICHUTEIBHBIX
3aIIMCOK 11O HAITPABJICHUAM ACATCIbHOCTU
OpraHu3aImm, 00ecreynBaronmx e

3¢ GEeKTUBHOE U YCTOMYUBOE PAa3BUTHE,
npueMbl GOPMUPOBAHUS TPOTPAMMHO-
OPHUCHTHUPOBAHHBIX 63,3 JaHHBbIX.

Ymern:

000CHOBaHHO (opMyTUpOBATH 1LEIU U
3ala4yil  TMPOBEJEHUS  AHATUTHYECKHX
WCCIICIOBAHMH, O()OPMIISITh PACUEThI U €T0

pe3yIbTaThl, 000CHOBBIBATH BBIOOD
CTaH/IAPTOB TMPE3CHTAIMN HWH(POPMAITUU
(uHAHCOBOTO u He(hMHAHCOBOTO

XapakTepa IpH IOATOTOBKE OTYETOB U
IPOEKTHBIX PELICHUI; TOCIEA0BATENBHO U
JI0Ka3aTeJIbHO apryMeHTHpOBAaTh
11e51ecO00pa3HOCTh MPHUHATUS TOTO WIIH
WMHOTO YIPABJIEHYECKOTO PEIICHHUS.

3. MecTO IUCHUILIHHBI B CTPYKTYpe 00pa30BaTeibHOM NMPOrpaMMbl

Jucuunnuna «busznec-ananu3» s 2023 v ganee roJloB NmpueMa BXOJIUT B

npeaAnpoGUILHBIN TPOPECCHOHATBHBIN ITHKIT.

4. O0beM MUCHUILIMHBI (MOAYJIsI) B 3a4eTHBIX €JIMHMLAX M B aKaJeMHUYeCKHX
yacax ¢ BblJeJieHHeM 00beMa ayJuTOPHON (JIEKIUM, CEMHHAPbI) M
CaMOCTOSITeIbHOM PadoThbl 00y4arOIIUXCS



[Ipodunu: «buzHec-apxutekTypa u aHaIMTUKaY, «bU3Hec-ayuT u mpasoy,
«AyIUT M BHYTPEHHUN KOHTPOJIbY», « MeXyHapOAHOE HAJIOT000I0KEHNEY, « Y UeT,
aHaJIM3 U ayJIuT», ouHas (oopmMa 00yUyeHUsI.

Bup yueOHoil paGoTbl 10 JMCHUIIHHE Bcero Cemectp 5/6
(B 3/e m yacax) (B yacax)
O01ast TPYI0€MKOCTh THCHUILIHHBI 4/144 4/144
Konmaxmmuas paboma - Ayoumopusle 3anamusn 68 68
Jlexyuu 34 34
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmosamenvnan paboma 76 76
Bun texyiero KOHTpouIst PacuerHo- PacuerHo-
aHaJMTHYeCKast aHAJMTHYeCKast
pabora pabora
Buj npomMexyTouHOM aTTecTaluu DK3aMeH DK3aMeH

[Ipoduns: «Yuer, aHaiu3 U ayauT», O4HO-3a049Has (hopmMa 00y4eHUs, UHCTUTYT
OTKPBITOTO 00pa30BaHMUsI

Bup y4yeOHo#i padoThl 10 JUCHHUILJIMHE Bcero Cemectp 5
(B 3/e 1 yacax) (B yacax)
OO01asi Tpy/10eMKOCTh THCHMIJIHHBI 4/144 4/144
Konmaxkmmuasn paboma - Ayoumopnsie 3auamus 50 50
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsAmus 34 34
Camocmosamenvnas paboma 94 94
Bup texymero KoHTposist PacuetHo- PacuetHo-
aHATUTHICCKAs aHATUTHICCKAs
pabota pabota
Bun npomexxyTouHOM aTTecTanuu DK3aMeH DK3aMeH

5. Coaepkanue OUCHUILIMHBI, CTPYKTYPHPOBaHHOe MO TeMmMaM (pa3jgesam)
JUCHMILUIMHBI C YKa3aHMeM MX 00beMOB (B aKaJeMHUYeCKHUX 4acax) U BUAOB
YueOHBbIX 3aHATHI

5.1. ConeprkaHue TUCHMILIMHBI

Tema 1. TeopeTuueckue 0CHOBbI OM3HEC-aHAIU3A

Bo3HuKHOBEHUE U CTaHOBJIEHHE OM3Hec-aHanu3a. [I[parmaTnyeckas KOHLICTILIHS
Ou3Heca MW TeopHsl CTEHKXOJIAEPOB Kak METojoJiornueckas 0a3a OM3Hec-aHallu3a.
CymHocTh OM3HEC-aHaIu3a: €ro colepkaHue, OObEKT, MPEAMET, LEIU, OCHOBHBIC
3ajayu. busHec-aHanM3 Kak 3aKOHOMEPHBIA H3Tam 3BOJIIOLMH OTEUYECTBEHHOIO
HKOHOMHUYECKOT0 aHAJIW3a B YCIOBUIX OPUEHTALIMM HA MHHOBAIMOHHOE U YCTOMYHMBOE
pa3BUTHE.

Ponr OusHec-aHanmuTHKa B COBPEMEHHOW oOpraHu3aiuu. busHec-aHATUTHK:
npodeccuoHanbHble KOMIIETEHIIUN U HAaBBIKU, 00JaCTH OTBETCTBEHHOCTU. TpynoBbIE
GyHKIIMM ~ OM3HEC-aHAJUTHKOB IO TOCYAApCTBEHHOMY  MPO(ecCHOHAIBHOMY



cranaapty «busnec-ananutuk». LudpoBbie HHCTPyMEHTH OU3HEC-aHAIUTHUKA.
OTrnuuus OW3HEC-aHAIUTHKA OT CHCTEMHOTO M aHAJIMTHUKA JaHHBIX, MEHEeKepa
MPOEKTOB, MPOJYKTOBOTO aHAIUTHKA (00SI3aHHOCTH, paboyue 3ajayu, pe3yabTaThl
JCSITCIBHOCTH U KOMITETCHIIMY, HHCTPYMCHTBI).

MexayHapoaHbIi MHCTUTYT OW3HEC-aHaJu3a U CBOJ 3HAHMM MO Ou3HEec-
anaymzy (Business Analysis Body of Knowledge — «BABOKYy). O6nactu 3HaHMiA
Ou3Hec-aHanM3a W HMX 3a7a4d, CTPYKTypa U KIIOYeBas TEPMHUHOJIOTHUSA
BABOK®Guide. Monens BACCM™ xak KoHIIeNTyaabHasi MOJIeTh OM3HEC-aHAIN3a
U OCHOBa /i1 TPAKTUKH: KIIOUEBbIE TMOHATHS W HMX B3aUMOCB3b. [loHsTue
notpedbnoct u TpedoBanus nmo BABOK®Guide. Knaccuduxamus tpeboBaHMiA:
OusHec-TpeOOBaHUs, TpeOOBaHUS CTEUKXOJJIEPOB, TpPEOOBaHUSA K PEIICHUIO.
OyHKIMOHAIbHBIE W He(yHKIIMOHANbHBIE TpeboBanus. llepexomnbie TpeOoBaHMS.
[TpaBmiia popmynupoBaHusi noTpedHOCTEH, TpeboBaHUl U Ou3Hec-mpaBuil. Meron
SMART. Bamupgamuss u Bepudukanuss TpeOoBaHui. OrnpenenuTenbHble U
GbyHKIHOHATBHBIE OM3HEC-TIPAaBUIIA.

NupopmannonHoe obecriedyeHne Ou3HEc-aHaiIM3a: TpeOOBaHUS K HEMY,
BHEIIIHWE U BHYTPEHHUE UCTOUYHUKH HHPopMarmu. MHDOpMaIIMOHHO-aHATUTUYECKHE
cucteMbl. OcobeHHocTu (popmMupoBaHre MHPOPMALUU O TOBAPHBIX U (MHAHCOBBIX
pPBIHKAX, CTEHKXOJZepax, BHEUIHMX YCJOBHSIX OCYIIECTBICHHUS JAEATEILHOCTH H
ousHec-poueccax. CucrtemMa ynpaBiI€HUYECKOro ydeTa - BakHeias 0a3a OusHec-
aHanu3a. OTYETHOCTH OO0 YCTOMYMBOM pa3BUTUU KAaK HCTOYHUK HH(OpMaUUU O
BBITIOJTHEHUU TPEeOOBAHUM CTEHKXOJIAEPOB B DKOHOMUYECKOMW, COLMAIBHOU U
IKOJIOTHYECKOH cepax. MHTerprupoBaHHasi OTYETHOCTh - UCTOYHUK WH(POPMAIIUU O
OuM3HEeC-MOEN OpraHu3alliiu U COATaHCUPOBAHHOCTH BBIMOJIHEHWH TpeOOBaHUU €€
KITFOUEBBIX CTEUKXOJIEPOB C TOUKH 3PCHUS BIUSHUS HA KAUTAJIbI, BHICTYAIONIUE B
POJIH 3a11aCOB €€ CTOUMOCTH.

Meron OusHec-aHaiM3a W €ro XapakTepHble ocoOeHHocTu. Cnernuduka
METOJMKH U OpTaHu3aluy OM3HEC-aHaIN3a B 3aBUCUMOCTH OT XapaKTepa U MacIiTaboB
ousneca. Knaccudukarus u xapakTepucTUKa METOJIOB OM3HEC-aHaIn3a.

Tema 2. MeToanuyeckuili HMHCTPYMEHTAPHH CTPaTerm4ecKoro OW3Hec-
aHaJIu3a

Crpaterust kak OOBEKT  OW3HEc-aHalIM3a:  KIIOUEBBIE  OMNpPEACIICHUS
CTPATETUYECKOTO aHaIn3a, CTpaTerMuecKue 1eNH U 3aJjaul OM3Hec-aHanu3a, 00acTu
3HaHUM «AHamu3 crparerun» 1o BABOK u ux xapakrepucTHka, 3JI€MEHTHI
pa3pabOTKH CTpaTEruy U3MEHEHUH.

buzHec-monenb: CymHOCTh, (PYHKIIMM, MECTO B CO3JJaHUM IICHHOCTH,
NPUHIMITHATBHAS CTPYKTypa OW3HEC-MOJACIM COBPEeMEHHOW opranHusanuu. KanBa
OW3HEC-MOJIENN: CTPYKTYPHBIE KOMIIOHEHTHI U X XapaKTEPUCTHKA, €€ TPEUMYIIEeCTBa
u HepoctaTku. Kiaccudukanys Ou3HEC-MOACNIEH: «CTHIN» OM3Hec-Mojeeld mo A.
OctepBanbaepy, CTaHIAPTHBIE THUIBI OW3HEC-MOJEIEH MO MOTPEOUTETHCKUM
cermMeHTaMm, apxetumnbl OmsHec-mogmenedi MIT. Onenka sddexTuBHOCTH OH3HEC-



MOJIeJIM: CUCTeMa MToKa3aTeNiel, MHTerpaibHas OLEHKA, OLIEHKA C MO3UINI Pa3IuYHbIX
CTEHKX0JIIepOB OM3Heca.

[enouka co3manus neHHoctu Maiikia [lopTepa: OCHOBHBIE U BCIIOMOTaTelIbHbIE
OHM3HEeC-TIPOLIECChI, MPAKTUYECKOE MPUMEHEHUE JIJIsI MUHUMU3AINHI U3EPKEK.

Crparernueckuii aHaiu3 BHEUIHEH cpenbl. BbIsBIIEHHE U aHANU3 KIIOYEBBIX
¢dakTopoB BIUSHUS BHEIIHEH Makpocpeabl OusHeca. PEST-anamus: 5tarbl
NPOBEJICHUS, OIICHKA JMHAMHUKHU W HAIPaBICHHOCTH U3MEHEHUS KaXJoro (akropa,
OLICHKA 3HAYUMOCTH U YPOBHsI BIMSHUS BBIIEJICHHBIX (DAKTOpOB, (popmupoBaHue
Matpuiibl PEST-ananuza, pa3paboTka TaKTUUECKUX JEUCTBUM, CHIXKAIOUIUX PUCKH U
MaKCUMU3HPYIOIINX [IEHHOCTh OM3HECa, MPEUMYIIIECTBA U HEAOCTATKH.

Mertonpl aHanmu3a BHEIIHEW MHUKpOCpenbl. Monenb IATH CHl KOHKYPEHLHUH
Maiikna [lopTepa: uX xapakTepuUCTHKa W OCOOCHHOCTH OIIEHKH, pa3paboTka
TaKTHYECKUX JCHCTBUH, MpEeuMyIlecTBa U HepocTaTku. KittoueBbie pakTopsl ycrexa
(KFS).

SWOT-ananu3 - aHaiu3 BHYTPEHHUX PECYpCOB M BHEIIHETO OKPY>KEHUS
opraHu3anuu: oObEKThI, MOATOTOBKA K MPOBEJCHUIO M1 OCHOBHBIE ITAIlbl, BHISBICHUE
CWIBHBIX U CJa0bIX CTOPOH, BO3MOYKHOCTEH U yIpo3, MpPOBEpKa 3HAYUMOCTHU
BBISIBJICHHBIX (pakTopoB. [Ipeumyiectsa u negocratku SWOT-ananu3za.

GAP-ananu3: 1menu, OOBEKTHI, JTambl MPOBEJCHUS, BBISBICHHE MPHU3HAKOB
npoOjieM OM3HECa W OLIEHKAa MX MaciluTaba, MHTEpHpeTalus pe3ysibTaTOB aHAIN3a
po0JieM U ONMCaHUS Pe3yIbTaTOB, MPEUMYIIECTBA U HETOCTATKH.

Crparernuecknii SNV-ananu3 BHyTpeHHeil cpeapl CTaguu TPagUIIHOHHOTO
KU3HEHHOTO IMKJIA MTPOyKTa.-MaTpHIia «poCcT-A0sI pIHKa»: 00bEKTHI, TOKa3aTely,
XapaKTePUCTHKA KBaJPaHTOB, BO3MOXXHOCTH Pa3BUTHS TMPOIYKTOBOrO MOpThes,
NpEeUuMyIecTBA © HEJAOCTAaTKH. Marpuiia «IpuBJICKaTeIbHOCTh OTpaciv -
KOHKYPEHTOCIIOCOOHOCTbY: ATambl MPOBEACHUSI, HANIPABJICHUS OLIEHKH, MOKa3aTesH
JUISL OLICHKU TPUBJIEKATEIbHOCTU CETMEHTa M KOHKYPEHTOCIIOCOOHOCTH B CETMEHTE,
XapaKTEPUCTHKA KBAJ[PAaHTOB, MpeUMyIlecTBa W HepoctaTku. Marpunia Arthur D.
Little / Life cycle. ABC u XYZ-ananu3: oObEKThI aHaIM3a, 3TAIbl MPOBEICHUS,
napameTpbl OIEHKH, XapaKTepUCTHUKa TPYII, MOocTpoeHrne uHterpupoBanHon ABC-
XYZ matpuiibl v e€ xapakTepuCTHKa. AHaIu3 €MKOCTU pbIiHKa 1o metony PAM-
TAM-SAM-SOM: MeTpuku 1 cIOCOOBI TTPOBEICHHMSI OIICHKH.

MeTtoasl aHanu3a KOPHEBBIX MpUYHH. [IpHuMHHO-CIEACTBEHHAs Iuarpamma
WcukaBpl:  dTambl  (OpPMUPOBAHMS, TpaBWiIa  IMOCTPOCHHS,  OINpeAeTeHUE
NPUOPUTETHOTO YHCJIA PUCKOB, TMpEUMYIIecTBa M HemocTaTku. TexHuka «lIaTh
nouemy» / «SWhy» kak MeTo/ BBIABICHUS IPUYUH TPOOIIEM.

DBpUCTUYECKHE METOAbl KaueCTBEHHOTO aHaln3a. DKCIEPTHBIE METOABI U
METO/Ibl aKTUBU3AIIUN TBOPUECKOTO MBIIIICHHUS.

Tema 3. AHa/Iu3 U ynpasJjieHHe CTeKX0JiiepaMmu
Teopust  ynpaBieHus  CTEMKXOJiepaMU. JTalbl Mpolecca  yNpaBICHUs
3aMHTEPECOBAHHBIMU  cTopoHamMu.  OCHOBHBIE  CHOCOOBI  WACHTHU(PUKAINU
3aMHTEPECOBAHHBIX CTOPOH: HWHTEPBBIO, BOPKIIOMNBI, (POKYC-TPYIIBI, MO3TOBOM



HITYpM, U3Yy4EHHE HCXOAHON MH(POpMAlMU M HCHOJb30BaHUE 0a3bl MPOBEACHHBIX
uccienopanuii. COCTaBIEHME CHUCKAa 3aMHTEPECOBAHHBIX CTOPOH, JIYKOBHYHAs
JyarpaMma.

Knaccudukanus 3auMHTEpECOBAHHBIX CTOpPOH opranuzanuu. Choenuduka
CTEHKXOJIIEPOB NPOEKTAa. AHAIN3 M YINPABICHUE CTEUKXOJACPAaMH: LIEJIH, JTallbl,
HaIlpaBJIEHUsl, OCHOBHBIE METOJIbl, IUIAHUPOBAHHWE BOBJIEYECHHUS B AHAIIUTUYECKYIO
paboTy, uaeHTHUKALMs TPEOOBAHUU C OMpEAETCHHEM KPUTEPHEB BBITIOJHEHUS,
ONpe/eNiCHNe W aHAIW3 PHUCKOB IS pPa3peUICHHs] MOTEHIMAIBHBIX MPOOIEMHBIX
cuTyauuii. ['pynnupoBka cTedkxonaaepoB no mozaenn Mwutdemna - Orna - Byga,
MaTtpuia Menzaenoy, MaTpuia «BiIdsHHUEe-UHTEpec» 3%3, moxaenb I'. CaBemka, MOJENb
["apnuepa.

Hcnonp3oBanue mMaTpull uid (GOpMHUPOBAHUS CTpATETWi B3aMMOIECHCTBUS CO
creiikxosaepamu. Kapra 3aMHTEpecOBaHHBIX CTOpOH. PeecTp 3aMHTEpECOBAaHHBIX
cTopoH. CoOLMaJIBHO-CETEBOM aHAIM3 3aWHTEPECOBAHHBIX CTOPOH, COCTABJICHHE
npo¢puns 3auHTepecoBaHHbIX CcTOpoH. CATWOE kak skcmpecc-aHanu3 TEKyIIUX
OU3HEC-IOTPEOHOCTEN! Y OLIEHKM BIUSHUS IMOTEHIMAJIBHOTO pEIICHUs Ha
3aMHTEPECOBAaHHBIE CTOPOHBIL. Impact mapping Kak MHCTPYMEHT KOMMYHUKALIUU C
3aMHTEPECOBAaHHBIMU CTOpPOHAMU M cornacoBaHus ueneil. CocraBiieHue peecrpa
PHUCKOB, CTpaTeruu padboTsl ¢ puckamu, Matpuia NASA.

BoisiBnenne u  aHanu3 TpeOOBaHUN  CTEHKXOJAEPOB: HMHPOPMAIMOHHOE
oOecrieyeHne, OCHOBHbIE TEXHUKU M MOJAXOJbl. [JokymMeHTupOoBaHue TpeOOBaHUM, UX
crcTeMaTH3aIus, IepuoIuieckas akryanusamus. User Story Mapping - opranu3anms
U CTPYKTYpPUPOBAHUE MOJIb30BATENBCKUX TPEOOBAHUS B BUI€ HCTOPHUI MOJIb30BATENECH:
npuMeHeHue U IuianupoBanue User Story kak METOJ 3allMCH TOJIb30BAaTENIbCKUX
TpeboBanuii. Monenu mnpuoputuzanuu Tpebosanmit: Meronq MoSCoW, RACI
MaTpuia, Moaesb Kano, meron Burepca.

Tema 4. Metoapl U cpeacTBa ONMCAHUA OU3HEC-MPOLECCOB, HX
MO/1eJTMPOBAHUE U AHAJIN3

[IpoiieccHO-CTOMMOCTHBIN TOIX0T K Oo1leHKe 3¢ dhekTUBHOCTH On3Heca. buznec-
Ipoliecc: OMpeesieHre, KIIOUEBble XapaKTePUCTUKU M Kiaccudukarus. OTaudus
mporecca OT mpoekTa. JlearenbHOCTh Kak cucteMa OusHec-mporeccoB. SIPOC kak
METOJ] OMCaHus OU3HEeC-TpoIeccoB. ['paHuIlsl OU3HEC-TIpoIlecca.

[loHsiTHE METONONOTMM ¥ HOTAlMM MOJETUPOBaHUS OHU3HEC-TIPOLIECCOB.
[TonsiTust Mmonenu v ux Buabl. CTpykTypHbIid aHamu3 1 SADT-monenuposanue. |IDEFO
kak Meton SADT-mopenupoBanus. KonrtexkctHas auarpamma IDEF0. Ortanber u
npaBuia noctpoenus IDEFO-mumarpamm u ux snementsl. [lpumenenne IDEFO,
npeumymectsa u Hemoctatku. DEF3 - nuarpammer motoxoB pabot: moruueckue
OTIepaTOPbl, 0COOCHHOCTH MTPUMEHEHUS, TPEUMYIIECTBA U HEJTOCTATKHU.

OpranuzalmoHHOE MOJICIUPOBAHMUS: BUJIBI OPTCTPYKTYP.

Meroapl N1€TaJbHOTO OMUCAHUS JIOTMKW BBIMOJTHEHUS OW3HEC-TIPOIIECCOB:
coObrTuitHo-pyHkImonanbupie HoTammu EPC, BPMN, UML u ocoGeHHOCTH HX
npumeHenusi. EPC ARIS: xapakTepucTrka, 31eMeHThI, 0COOCHHOCTH MCIIOJIH30BAHUS



JIOTUYECKUX OIEPaTOPOB, THUIIBI CBS3EH MEXIY 3JIEMEHTAMU JHarpaMMbl, IpaBuja
MOJEIUPOBAHUS MPOLECCOB, TOCTOMHCTBA M HEAOCTATKH, MPOTPAMMHAasl cpena s
MOJETUPOBAHUSL.

Hotammus BPMN 2.0: OCHOBHBIE DJIEMEHTHI, TUIBI COOBITHHM, THIBI 3ajad4,
LUIIO3bI, IIPaBHJIA MOJIETUPOBAHUS IPOLECCOB, JIOCTOMHCTBA M HENOCTATKH,
porpaMMHasi cpeja JJisi MOJIeIMPOBAHUS.

WcnonszoBanne UML StateChart Diagram ans monaenupoBaHHUSI COCTOSHUN
O0OBEKTOB: TMPHUHIIUIIBI ¥ MOAXO0Abl. ER-mmarpammel - mpencTaBiieHHE OTHOIICHUN
MEXK]ly pa3IuYHBIMU CYIIHOCTSIMU B 0a3e JaHHBIX.

WuctpymenTsl ananmusa OusHec-miporieccoB (BPA). KauecTBenHuwiii ananms.
Kapra noroka co3ganus uenHoctu (VSM). Ananu3 notepb. BoisiBaeHue u aHanus
npobnem. Anamu3 npuunH. KonnyecTBeHHBbINM aHanu3. MeTpuku, mokaszaTteld u
KJIIOUEBbIC TIOKa3aTelid OW3HEC-TPOIIECCOB KaK HWHCTPYMEHTApUH HUX KOHTPOJIS.
CroumocTb OouzHec-Tmporecca. O YHKIIMOHAIBHO-CTOUMOCTHOM aHaJu3.
OBpuctuueckue metonbl. Kiaccudukanus MeToq0B COBEPIICHCTBOBAHUSI OW3HEC-
poleccoB. MeToJpl  HEMPEPHIBHOIO COBEPIIEHCTBOBAHUS ~ OM3HEC-TPOIIECCOB.
Konnenuus «Illects curmy.

Tema 5. @OuHAHCOBBIH W ONEPAUMOHHBIA aHAIM3 B  OIlEHKe
3¢ PexTHBHOCTH U3MeHEHU I OU3HecA.

OcHOBHBIE ITOKa3aTeNM OUEHKH 3 (PEKTUBHOCTH (PUHAHCOBOW MOJIETH MTPOEKTA!
JIEHEXHbIE MOTOKU U X TUCKOHTUPOBAHUE, JUCKOHTUPOBAHHBINA CPOK OKYIAEMOCTH,
YUCTBIM JTUCKOHTHPOBAHHBIN JOXOJ, BHYTPEHHSSI HOpPMa pPEHTA0EIbHOCTH, MHJIEKC
peHTa0EIbHOCTH UHBECTULIUN U JIP.

AHanu3 u ynpaBJeHHE TMPOU3BOJICTBEHHBIM ITOTEHIIMAIOM OpraHU3aliu:
OCHOBHBIE AHAJIUTHUYECKUE CHCTEMBI IOKa3zarelne u Moaenu. byxranrepckas u
agaimtrueckas koHuenmuu CVP-amanmsza: wncmonb3oBaHue i OOOCHOBAHUS
KPaTKOCPOUHBIX YIPABJICHUYECKUX perieHnuil. AHanu3 (akTopoB, BIMUSIONUX Ha
(brHaHCOBBIE Pe3yIbTaThl OPTAaHU3AIUHU U €€ (UHAHCOBYIO YCTOWYUBOCTD.

OcHoBHBIE TpeOOBaHUSI K CHUCTEME KIIOUEBBIX Tokazarened 3()PeKTUBHOCTH
(KPI) 1 meTonuka ux pa3pabotku. [IpakTuyeckuii actekT NeHCTBHIA sl 00eCTICYCHHUS
s pexTUBHOCTH OW3HEcCa: KapTa CTpaTerMyecKuX 3ajay, KapTa cOaJlaHCUPOBAaHHBIX
NoKazaTesed, LeJeBble NPOEKThl, MaHeNW yrpasieHus. [lpuHImMNManbHas cxema
TEXHOJIOTHHY Pa3pabOTKK CTPATErMYECKUX KapT.

Konuenuust ynpasnenus 3Q¢pekTuBHON nedarenbHocThi0. COallaHcupoBaHHAs
cuctema nokazareneit (BSC). YuuBepcansHas cuctema nokaszaresneit (TPS). Mogaens
MIPOIIECCHO-OPUEHTUPOBAHHOTO  aHanmm3a  peHradenbHocTH  (ABPA).  Tlpusma
pesynbratoB  gestenbHocT  (PPS).  CpaBHuTenbHBIM  aHamu3  Mojene
MHOTOYPOBHEBOM OIeHKH d()PEKTUBHOCTH.



5.2. YyeOHO-TeMaTHYECKHI IIJIaH

Ounas dhopma o0yuenus, 2023 u najee roga npueMa
TpynoemkocTh B yacax
- dopMbI

HanMeHOBAHME TeM KonrakTHas padora p
Ne (pasnenon) AyauTopHas pabora* Camocro- | TeKymero
m\n KOHTPOJIA

AHCIMITHHDI Bcero Obmas, B CeMuHapsl, | iTeJIbHAsA CHeBaILMOCT
. Jlexuuu |npaktuyeck| padora |Y
- W€ 3aHATUs "
Teopetnueckue

1 | ocHOBEI OHU3HEC- 16 8 4 4 8
aHanmsa
MeTtognueckui
HHC eHTapuu

2 TPyMeHTap 40 20 10 10 20
CTPATETHYECKOTO
OM3Hec-aHain3a rpymmoBas
AHaIH3 1 TUCKYCCHS,

3 | ympaBieHue 16 8 4 4 8 pas6op
CTEeHKXOJIepaMu MpAKTHYECKHIX
Metonp! u CHTYaIi
cpeactsa YCTHBIN
oIucaHus OM3HeC-

4 36 16 8 8 20 oI1poc,
MIPOIIECCOB, UX HPOMEKYTOUH
MOJICTTUPOBAHUE H oe
aHaJins TECTUPOBAHUE
DduHaHCOBLIN U
ONepalOHHBIN
aHaJIN3 B OLICHKE

5 H 36 16 8 8 20
3¢ (HeKTUBHOCTH
U3MEHEeHUN
ousHeca.

CornacHo
yueOHOMY
B 1ienom no JIa”y:
1 144 68 34 34 76 Y
JNUCILIUILINHE pacueTHo-
aHAIIUTUYECKA
s paboTa
Hroro B % 100 47 23,5 23,5 53

*00beM KOHTAKTHOM paboThl B OYHO-3a0YHOI/3a04HOM (hopmax OOy4YeHUS M WHIAUBHUAYAIbHBIX
y4eOHBIX TUIaHaX OMpEIENseTCs COOTBETCTBYIOIIMMH YUEOHBIMM IUTaHaMH. TeMbl, pealn3yemble B
BUJIE KOHTAKTHOM paboThl, OMPENEesIOTCS MPEnoiaBaTeIeM CaMOCTOSTENIbHO, UCXO/S U3 YPOBHS UX
CJIOKHOCTH.

Ounas —3aouHas popma oOyuenus, 2023 u manee rojga nprema

Ne HaumeHnoBaHue Tem TpynoemkocTh B yacax
o\ (pa3nesion) Beero KonrakTHas padora - DopmbI
AMCUUIIMHBI AyautopHasi pabora* TeKYLIero




Obmas, Cemunapsl, | CaM0CTO- | KOHTPOJIA
- Jlexuuy |IpakTUYeCK | ATeJbHasl | yCIeBaeMOCT
ue 3aHsATus | pabora U
TeopeTnueckue
OCHOBBI OH3HEC- 18 6 2 4 12
aHaJIM3a
Mertonnueckuii
UHCTPYMEHTapuil 39 14 4 10 o5
CTPaTEruuecKoro
OM3HecC-aHaIu3a IpyImnoBas
AHanus u JUCKYCCH,
yIpaBJICHHUE 18 6 2 4 12 pasoop
CTEeHKXOJ1epaMu MPaKTUYECKUX
Metonp! u CUTYaLUH,
cpencTaa YCTHBIN
onvcaHus OM3HeC- 37 12 4 8 o5 orpoc,
IIPOLIECCOB, UX IPOMEKYTOUH
MOJICJTUPOBAHUE U oe
aHaJIN3 TECTUPOBAHUE
DUHAHCOBBIN U
OnepalOHHbIN
g | AHAIM3 B OLEHKE 30 12 4 8 20
3¢ (HEeKTHBHOCTH
M3MEHEHUN
OusHeca.
CornacHo
yueOHOMY
B nenom no 144 50 16 34 94 IUIaHY:
JUCLHUIIIINHE pacueTHo-
aHaJIMTUYEeCKa
g pabota
Hroro B % 100 35 11 24 65

*00beM KOHTAKTHOW pabOThl B OYHO-3a0YHOI/3a04HON (hopMax oOydeHHS M WHAMBUIYAIbHBIX
y4eOHBIX TUIaHaX OMPEIEINSETCS COOTBETCTBYIOIIMMH YUEOHBIMH IUTaHAMH. TeMBI, pealn3yemble B
BUJIE KOHTAKTHOM pabOThl, ONPEIEISIOTCS MPernoiaBaTesieM CaMOCTOATENbHO, UCXO/I U3 YPOBHS UX
CJIO’KHOCTH.

5.3 Conep:xxaHue CEeMUHAPOB, MPAKTUYECKHUX 3aHATHI

HaunmeHnoBanme IlepeyeHb BONpPOCOB 111 00CYKAEHHUS HA ®opmbl IPOBEICHUSA
TeM (pas3/ieJioB) CEMUHAPCKHX, MPAKTHYECKUX 3aHATHSX, 3aHATHI
JAUCHMIITUHBI peKoOMeHayeMble HCTOYHUKH U3 Pa3/iesioB
8,9 (ykasbiBaeTcs pa3jes M NOPAIKOBBIN
HOMep HCTOYHHKA)
Tema 1. 1. CymHocTs, 11enu 1 3ajauu Ou3Hec- Juckyccus 1o Bonmpocam
Teoperuueckue aHaJlu3a, ero NpeaMeT U 0ObEKT TeMbl. O6CyXeHne
OCHOBBI OU3Hec- npo6aemMbl HHGOPMAITMOHHON
aHaJn3a 0a3pl OM3HEC-aHATIN3a U




OyHKIUN OU3HEC-aHATUTHKA, €T
poeCCHOHATIbHBIE KOMITETCHIIUU H
HaABBIKH

CTpyKTypa U KIFOYEBbIC TOHATHUS
BABOK®Guide: obnactu 3HaHUHN U HX
3a/1a4uu, Kiaccudukaius TpeOOBaHUH,
CTEHKXOJIEPHI

Xapakrepuctiuka HHGOpPMaIMOHHON 0a3bl
JUTSL IPOBEICHUST OM3HEC-aHaI3a

Merton Ou3Hec-aHaIn3a u
XapaKTepHbIC 0COOCHHOCTH

XapakTepuCTUKA METOIOB aHATTUTHYECKIX

€ro

HCCIIEA0BaHUM: TpaJUuLIMOHHBIE u
SKOHOMHUKO-MaTeMaTHUYECKUe  METOJbI
SKOHOMMYECKOTO  aHajau3a,  METOAbl

MHHOBALIMOHHO-UHBECTULIMOHHOI'O
aHalii3a, METOJbl MAapKETUHIOBOIO U
KOHKYPEHTHOT'O aHaJIu3a, JOTUCTUYECKUN
aHanu3, OEHYMAPKUHT, IPOTHO3UPOBAHUE
u  ¢opcailT-aHaM3,  CTPATETUYECKHUM
aHaus, TeXHUYSCKUH aHanu3
(DMHAHCOBBIX PBIHKOB, CHEU(pUIECKUE
METOBI ¥ IPHEMbI OM3HEC-aHATN3a

Pexomenayemblie ucrounuxku: Pasnen 8 (1-
6, 8), Paznen 9

IOJIXOJI0B K €€ IOHUMAaHHMIO.
OOcyxeHre MHEHHH O POJIn
U QyHKIUSIX OM3HEC-
AQHAJIMTUKA B OpraHU3aIuu.
Ketiic-meron «Paboune 3agaun
U UX UCTIOJIHUTEIIN
Keiic-meron «®@uHaHcoBas
OTYETHOCTh KaK UCTOYHUK
uHpopmanuu OuzHec-
aHaJIM3a»

Keinc-meron
«DopmupoBaHue
UHTErPUPOBAHHON
OTYETHOCTU OpraHHU3aIII»
Pemenune npakrnyeckux
3amay (70%)

Tema 2.
MeTtoanuecKkui
MHCTPYMEHTapHUU
CTpaTEru4ecKoro
Ou3Hec-aHaIn3a

1.

© N

XapakTepuCcTHKa 3TAOB aHAJIA3a
CTpaTeruu, ux 3a/1a4u u
WHCTPYMEHTApUN

KanBa OuzHec-Mo/1e1u Kak HHCTPYMEHT
JTUArHOCTUKY U TUTAHUPOBAHUS
CTpaTeruu U UHUINATUB

KitoueBbie akTopbl CTOMMOCTH B pa3pese
ANIEMEHTOB OHU3HEC-MOJIENTU

AHanus nporuecca co3gaHus,
COXPaHEHHUS/yTPaThl CTOUMOCTH
Mertoapl aHaIM3a BHEIIHETO OKPYKEHUS
OpraHHu3aIu

Meroapl aHanM3a BHYTpEHHETr0 OU3HeC-
OKPY>KEHUS

GAP-anammu3

AHanu3 KOpHEBBIX MPUYNH

Metoasl 000CHOBaHUS CTPATETHH
W3MEHEHUI

10. BACCM monens

Pexomenayembie ucrounuku: Pasgen 8 (1,
2, 5-11), Paznen 9

Juckyccus 1o Bomnpocam
TEMBI.

OO0cyxaeHre B3auMOCBS3U
Ou3HEC- MOJIETH U
crpareruu. Keiic-meron
«[TocTpoenue kaHBbI OU3HEC-
Mozaenmn». Keric-meron
«AHaAIMTUYECKAs OIIEHKA
TeKyiei apdexTuBHOCTH U
CTpaTEern4ecKou
KOHKYPEHTOCTIOCOOHOCTH
OU3HEC-MOJIENI.
Keiic-meton
«Dopmuposanue Value
Added Chainy.

Keiic-meton «Ananus
peanbHOM OpraHu3alny 1o
metogam SWOT, PEST, 5
cun [loptepay. [IpoGnemHubie
CUTYaIliu Ha MCIIOIh30BaHHE
matpur; BCG, GE. Arthur D.
Little, ABC u XYZ-ananus.
Pacuer emxocTu peIHKa
meroxoM PAM-TAM-SAM-




SOM». Keiic-meTon
«Ornpenenenue ckoymna
IIPOEKTa»

Ketic-meTon
«DopmynupoBaHue OU3HeC-
TpeboBaHMi, OU3HEC-TIPABHUIT
u orpanndyeHui». Keiic-
meTo] «PopMUpOBaHUE
nuarpaMmbl VlcukaBel 1
paHXUpOBaHHE MPOOITEM.
Keiic-meton «Onpenenenue
CKOYTIa TPOEKTa»
IIpomesxyrounoe
KOHTPOJIbHOE TECTUPOBAHUE U
YCTHBIN ompoc. Pemenne
CUTYaIlMOHHBIX U
npakTryeckux 3a1a4 (80%)

Tema 3.

AHanus u
yIIpaBJICHUE
CTEHKXO0JIepaMu

N

o

10.

11.

12.

13.

Knaccudukanus 3auHTepecoBaHHbIX
CTOPOH OpraHU3aluu.

Teopus ynpasiieHus CTEHKXOAEPaMHU.
Mogenu onpeneneHus
3aMHTEPECOBAHHBIX CTOPOH
opranusanuii: O. Menaenoy, Murtuenna-
Orne-Byna, I'. CaBaxa, Stakeholders
CIRCLETM.

TexHUKM onucaHusl CTEHKXOJIIEPOB:
CIIMCOK, KapTa, TyKOBUYHAs AMarpaMma,
apXETHIIBL.

Tunosorus crtparernii B3auMoIeUCTBUSA C
3aMHTEPECOBAHHBIMY CTOPOHAMM I10
JxoHcony. Marpuna «mnoanepkka-cumia
BIUsAHUSA». MaTpuna cTeiikxonnepos O.
®pymana. Monens ["apauepa.

[Tabn0H peecTpa 3aMHTEPECOBAHHBIX
CTOpOH.

Matpuna onpeeneHus OTBETCTBEHHOCTH
RACI.

Monens Kano

Metox MoSCoW

Amnanu3 TpeOOBaHUM CTEHKXO0JIIEpOB U
OTHOILIEHUI OPTaHU3ALNH C
3aMHTEPECOBAHHBIMHM CTOPOHAMHM.
NudopmannonHoe odecrieueHne
BBISIBJICHUS U aHAJIN3a TpeOOBaHUN
Pa3JIMYHBIX TPYIIT CTEHKXOJIEPOB.
Knaccudukanus tpeboBanuit
CTEHKXO0JIIEPOB

CATWOE kak skcnipecc-aHanu3
TEKyIIUX OU3HEC-MOTpeOHOCTEN U
OLICHKH BJIMSHUS NOTEHLIMAIBHOTO

Jluckycceus mo Borpocam
teMbl. OOcyxaeHNE
0COOCHHOCTEH BBISBICHUS
CTEHKXO0JIEpOB
WHBECTUIIMOHHOTO MPOEKTa U
YIPABJICHUS UMU B
YKU3HEHHOM IIUKJIEe TTPOEKTA.
Keic-meron «®@opmupoBanue
KapThl CTEHKXOJI/IEPOB
KOHKPETHOT'O MTPOCKTay.
Ketic-meron «Onpenenenue
CTpaTEruy B3aUMOJICHCTBHS C
CTEHKXO0JIepaMu».

Ycerhbiii onpoc. Pabora ¢
MHTErPUPOBAHHOU
OTYeTHOCThIO. PaboTa Hax
NPaKTUYECKUMHU 3aJaHUSIMU,
MOJICTTUPYIOITUMHU

peanbHble CUTyalluu
npodecCuoHATbEHON
nestensHOCTH (80%)




pCHICHUSA Ha 3aMHTCPCCOBAHHBIC
CTOPOHBI.

Pexomenayemblie ucrounuku: Pazgen 8
(1,2, 5-8), Paznen 9

Tema 4. Metonasl
u CpecTBa
oIHCcaHus OM3HeC-
IIPOIIECCOB, ux
MOJICTTUPOBAaHUE U
aHau3

1.

2.

10.

11.

12.

13.

Pexomennyemblie ucrounuku: Pasnen 8 (1,

busnec-npouecc: KioyeBble
XapaKTEPUCTUKH U KIacCU(UKaLUSL
JlesiTensHOCTh KaK cUcTeMa On3Hec-
IIPOLIECCOB.

[ToHATHE METOIONOTHH U HOTAIIUU
MO/JIJIMPOBAaHUS OU3HEC-TIPOLIECCOB
Knaccudukanus MeTo1010THid
MO/JIeIMPOBaHus Ou3Heca

Merononorus u HoTauus
(YHKLIMOHATIBHOTO MOJEIUPOBAHUS
IDEFO.

JluarpaMMbl JaHHBIX «CYLUIHOCTb-CBA3bY;
JFarpaMMBbl IOTOKOB padoT; AHarpaMMbl
MIOTOKOB JIJaHHBIX.
OOBEKTHO-OPUEHTUPOBAHHOE
moaenupoBanue UML.

Hotauust BPMN 2.0: kiitoueBbie
3JIEMEHTHI U ONHUCAHUE

Hotauus EPC

IIporpaMMHbIe HHCTPYMEHTBI ONUCAHUS
OM3HEC-TIPOLIECCOB, OPraHU3alMOHHBIX
CTPYKTYP ¥ MH(OPMAITMOHHBIX CUCTEM.
WNHcTpymeHTh! aHaIM3a Ou3Hec-
IIPOLIECCOB

MeTtpuku, MoKa3aTelld u KIIFOYEBhIe
nokaszatenu 3(p(HeKTUBHOCTH JIs OM3HeC-
MIPOLIECCOB

MeTobl COBEpIIEHCTBOBaHUS OM3HEC-
MIPOLIECCOB

2,5-9), Paznen 9

Juckyccus 1o Borpocam
TeMbl. OOCYXICHUE OTINYUN
MIPOEKTA OT Ipoliecca.
OO6cyxeHre TpUHLUIIOB U
METOJUK ITpOBeeHUS cOopa
1 00pabOTKH JTaHHBIX.
OO6cyxeHre TOCTOUHCTB U
HEJOCTATKOB CUCTEMBI
Business Studio, Bizagi
Ketic-meton «@opmupoBaHue
KOHTEKCTHOM JTMarpaMMbl U
JIEKOMIT03UPOBAaHHOM
JIUarpaMMy B HOTAIlUU
IDEFO». -Ketic-meton
«Omnucanue JOTUKH
BBITMIOJTHEHHS OU3HEC-
npoueccoB B HoTauuu EPCy.
Keiic-meton «@opmupoBanue
MaTpPHIbI OTBETCTBEHHOCTH.
Keitic-meton «Onucanne
JIOTUKHU BBHITIOJTHCHHSI OU3HeC-
MIPOLIECCOB B HOTALIUU
BPMN». Keiic-meton
«Onucanue ABUKEHUE
MOTOKOB JIAHHBIX B PaMKax
BbIOpaHHOTO OM3HEC-
mpoliecca: [uarpamma
IMOTOKOB JaHHBIX DFD».
Pabora Hag npakTHyecKUMU
3a/IaHUSIMU,
MOJICTIUPYIOIIUMU pPeaJIbHbIC
CUTyalu
npodecCuoHATbEHON
nestensHOCTH (80%)

Tema 5.
DuHAHCOBBIN U
onepanoOHHbINA
aHaJIu3 B OLICHKE
s dexTuBHOCTH
U3MEHEHUN
OusHeca.

N

Hcnons3oBanue B OM3HEC-aHAIN3E
WHCTpYMEHTapHs ((MHAHCOBOTO aHAN3a
Amnamsz ROA

AHanu3 U ynpaBlieHue
HpOI/ISBOJICTBeHHBIM IIOTCHIIUAJIOM
OpTraHHU3aIlK: OCHOBHBIC aHATUTUYECKHE
CHUCTEMBEI IOKA3aTeJIEH U MOJEIH.
AHanu3 $pakTopoB, BIUSIOMINUX HA
(uHaHCOBBIE PE3YyIbTAThl OPraHU3ALINH.

Jrckyccus 1o Borpocam
Tembl. OOCyXKIIeHHEe
MPAKTUICCKUX ACTICKTOB
JIeNCTBU 715 o0ecieueHus
s dexTuBHOCTH OM3HECA.
OO6cyxeHrne BO3MOKHBIX
SKOHOMHYECKUX H
(UHAHCOBBIX MOCIIEICTBUI
CHW)KCHHSI OT/IaYH OT
MIPOU3BOJICTBEHHBIX PECYPCOB
opraauszanuu. O0CcyxaeHue




Ucnons3osaune CVP-ananmusa qs
000CHOBaHHUS KPATKOCPOUHBIX
YIPABJICHYECKUX PELICHUMN.

Ornenka ¢puHAHCOBOM 2P HEKTUBHOCTH
MIPOCKTA.

OcHoBHbIE TPeOOBAaHUS K CUCTEME
KITFOUEBBIX TTOKa3aTenel 3¢ (HeKTUBHOCTH
(KPI) u meToguka ux pa3paboTKH.
COanancupoBaHHasi cucTeMa
nokazateneit (BSC) u popmupopanue
KapThI CTPATETUYECKHUX MTOKA3aTENICH.
[Ipu3ma pe3yabTaToB ACSITEIbHOCTH
(PPS).

Pexomennyembie ucrounuku: Pasnen 8 (6-
8), Pa3nen 9

COBPEMEHHBIX METOTUK
yIpaBiIeHUs 3aTpaTaMu
OpraHu3aINH.

OO6cyxaenue ocoOeHHOCTEH
HKOHOMUYECKON KOHLEIIIUN
CVP-anamn3a. Kelic-meTon
«Onpenenenue
AQHAIUTUYECKON 6a3bl st
(dbopMyITUPOBAHUS U OIICHOK
npo0JieM B OneparioHHON
NESTEIIbHOCTH U HAXO0XKICHUS
nyTen ux pemeHus». Keric-
MeTo «AHanu3 (pUHAHCOBOM
3(PEKTUBHOCTH MTPOCKTAY.
Keic-meron «®@opmupoBanue
CTpaTeruuecKoil KapThi».
VYerHbi onpoc. Pemenue
MPAKTUYECKHUX U
CHTyalMOHHBIX 3a71a4 (80%)

6. IlepeyeHb Y4eOHO-METOAUYECKOTO OOecHeUYeHus!
padoThI 00y4YaAKOIIMXCH MO0 JUCHUILJINHE

6.1.

Ilepeyens BONPOCOB,

OTBOJAMMBbBLIX Ha

CaMOCTOATEC/IbHOC

IJIE CAMOCTOATEJIHLHOU

O0CBOCHHC

AUCUMILTHHBI, GOPMBbI BHEAYTUTOPHOI CAMOCTOSATEILHON PadoThI

HaumMmeHoBaHue TeM
(pa3nenoB)
JTUCIHIIINHBI

Hepeqeﬂb BOIIPOCOB, OTBOAUMBIX
Ha CAaMOCTOATECJIBbHOC OCBOCHHE

@DopMbI BHEAYAUTOPHOM
CaMOCTOSITEIbHOM PadoThI

Tema 1.
TeopeTnyeckue OCHOBBI
On3Hec-aHaIn3a

1. busHec-aHanms -
3aKOHOMEPHBII 3Tam 2BOJIOIUU
OTEYECTBEHHOTO
SKOHOMHYECKOI'0 aHaJIn3a B
YCIIOBUSAX OPHCHTAIIUU HA
WHHOBAIIMOHHOE U yCTOMYHMBOE
pa3BHUTHE

OTeuecTBEHHBIN
MpoeCCHOHANIBHBIN CTaHIAPT
«bH3HeC-aHAINTHK
WNupopMannoHHbIE CHCTEMBI
obOecrieueHns OM3HEC-aHAIN3a
Ha ocHoBe BI (Business
Intelligence) pemenuit
Crnemnudurka METOIUKH U
OpraHmu3aiyy Ou3Hec-aHallu3a B
3aBHCHMOCTH OT XapakTepa u
MaciTaboB OM3Heca

Pabota ¢ yuebHOIi u
CIIPABOYHOM JIMTEPATYPOU,
pecypcamu «IHTEpHETY,
Marepuanamu JICKIUN 1
cemuHapoB. Pabora ¢
HOPMaTHUBHBIMHU
nokymeHTamu. Pabora ¢
Oyxrantepckoil (puHaHCcOBOI)
Y UHTErPUPOBAHHON
oTtueTHOCTBIO. [Tonroroska
obcyxaennto. Pemenne
JIOMalIHUX 3a]ad4.
[ToaroroBka K ycTHOMY
OIIPOCY Y NIPOMEKYTOUHOMY
TECTUPOBAHUIO.




Tema 2. 1. OcHoBHBIE OCOOEHHOCTH U Pabota ¢ yueOHOU 1
Mertoauueckuii COCTaBJISIIOIIIME Mpoliecca CIIPABOYHOM JIUTEPATYpPOH,
HMHCTPYMEHTApUI CTPaTEeruyueckoro ympasieHus | pecypcamu «MHTEepHET»,
cTpaTteruueckoro 6usHec- | 2. llenouka co3naHus HEHHOCTH MaTepuaiaMH JeKIUH n
aHaJn3a 3. Crpareruu paboThl C pUCKAaMH | CEMHHApPOB.
4. DBpPUCTHYECKUE METO/bI Pemenue nomamnHux 3anad,
KaueCTBEHHOI'O aHAJIN3a. aHaJIU3 U UHTEPIIPETALINS
5. DKcnepTHbIE METOABI U METO/bl | MOJYYEHHBIX PE3yJIbTaTOB.
AKTHUBU3ALIMHM TBOPUYECKOTO Bri6op oObekTa
MBILIICHUS. UCCIIEI0BaHMSI IS
6. OrneHka BO3MOKHOCTEH BBITIOJIHEHUS pacYeTHO-
KOMMEpUYECKOI opraHu3aluu B | rpaMuecKoro 3aJaHus u
(opMHpPOBaHNN KOHKYPEHTHBIX | MOATOTOBKA K €T0
IPEUMYLIECTB BBINOJIHEHUIO.
IToaroroBka K ycTHOMY
OIIPOCY U MPOMEXYTOUHOMY
KOHTPOJIbHOMY
TECTUPOBAHUIO.
Tema 3. 1. OmpenencHue kpyra KIito4ueBeix | Pabora ¢ yueOHOI 1
AnHanu3 u ynpasjieHue CTEHMKXOJIIEPOB HAa OCHOBE CIPaBOYHOH JINTEPATYpOil,
CTeMKXOoJ1epamMu OLICHKH CTEITIEHU U XapakTepa pecypcamu «HTEpHET»,
UX BIMSHUS Ha OpraHU3aLuIo. MaTepuajaMH JeKIUi u
2. Crpareruu B3auMoJIeHCTBUS cemuHapos. [logroroska k
C 3aMHTEPECOBAHHBIMU YCTHOMY OIPOCY U
CTOPOHAMH. BBITIIOJTHEHUE PacueTHO-
3. TexHuKH B3auMoJeiCTBUSA CO rpauuecKoro 3aaHusl.
CTEHKXO0JIepaMU: HHTEPBBIO,
ceMMHap, (poKyc-Tpymma.
4. JlokyMeHTHpOBaHHE
TpeOOBaHUI CTEUKXOIIEPOB, UX
cUCTeMaTH3alus U
NepuoInvecKas aKTyalnu3alus.
5. IllaGnoHbI TEKCTOBOM
(bopMynMpOBKH TpeOOBAHUH.
6. Konnenmus ynpasieHus
CTOMMOCTBIO B MHTEpECaX BCEX
CTEHKXO0JIepoB OM3Heca.
Tema 4. 1. TlpoueccHO-CTOMMOCTHBIM Pabota ¢ yueOHOM 1
Meroas! u cpencTBa MOJXOJI K OLICHKE CIIPaBOYHOM JIUTEPATYPOH,
ornucaHus Ou3Hec- 3 PeKTUBHOCTH OH3HECA. pecypcamu «HTEpHET»,
MIPOLIECCOB, UX 2. CTpyKTypHBIE METOJIOJIOTUH MaTepuagamMH JeKIUH 1
MO/JICIMPOBAaHUE U aHATIN3 MOJIEJTMPOBAHUS. CEMHHApPOB.
3. HHdopmarmoHHbIe MOICTH Pa6ota c TOCTamu u
IDEF1, nunamuueckue monenu | crannapramu: [OCT 34.602-
IDEF2 2020, 'OCT 19.201-78,
4. TlpeueneHTHas MOJETh craugapt ISE/IEC/IEEE

ousneca. O0ObEKTHAS MOJEID
ousHeca

29148:2018.
ITonroroBka Kk yCTHOMY
OTIPOCY U BBIIIOJHEHUE




10.

11.

MeToIiBI 1ETAILHOTO OIHUCAHUS
JIOTHKH BBIIOJIHEHUS OU3HEC-
MIPOLIECCOB.

NHcTpymMeHTHI OM3HEC aHan3a!
Visio, Jira, Power Point, Draw,
Excel, Confluence
Buzyanuzauus u
WHTEpNpeTaIus JaHHbIX:
Ha0OpHI TAHHBIX, OTYETHI,
MaHeJIM MOHUTOpPHHTA.
KauecTtBeHHbIE HHCTPYMEHTHI
aHajan3a OM3HEC-TIPOIECCOB.
KommuecTBeHHBIC
WHCTPYMEHTHI aHAIN3a OU3HEeC-
MIPOIIECCOB.

[IpuHUMIIBI OCYIIECTBICHUS
(yHKIIMOHAJIbHO-CTOUMOCTHOI'O
a”aju3a.

Pa3nensl TeXHU4IecKoro
3aJlaHNs Ha CO3JaHue
ABTOMATU3UPOBAHHON CHCTEMBI
Y NIPOTPAMMBI.

pacyeTHO-TpauIecKoro
3a7aHusl.

Tema 5.

DUHAHCOBBIN U
ONEpalMOHHBIA aHAIN3 B
orieHKe 3 PpeKTUBHOCTH
M3MEHEHUH On3Heca.

10.

DopMUPOBAHUE CUCTEMBI
MoKa3aTesiel aHanusa
IIPOU3BOJICTBEHHOIO
MOTEHIMAA.
XapakTepucTrUKa BUIOB
pacxo0B OpraHU3aIiHy.
AHanm3 pacxo/ioB
HKOHOMHUECKOTO CyObEKTa.
Pe3epBbl CHMXKEHUS pacxod0B
OpraHH3aIyy.
3HaueHue
ppluara B
yIpaBiIeHUS
OpUOBLIBIO.
Konuenuus ynpasineHus

3¢ (HeKTUBHON AESITETHHOCTHIO.
YHuBepcanpHas cucTeMa
nokazateneit (TPS).

Monens nponeccHo-
OpPHEHTHPOBAHHOI'O aHAJIN3a
penrabenbHOCTH (ABPA).
CpaBHUTENBHBIN aHATIN3
MO/IeJIel MHOTOYPOBHEBOM
OLIEHKU Y(PPEKTUBHOCTH.
[Mpunuuner  pa3paboTku |
yCIIOBUS HCII0JIb30BAHUS
naHesed  MHAMKATOPOB  JUIS
IUIAHUPOBAHUSI U KOHTPOJISI

OTIEPALIMOHHOTO
CTpaTeruu
3arparaMu |

Pabora ¢ yueOHOIT 1
CIPaBOYHOM JIUTEPATYPOU,
pecypcamu «MIHTEpHETY,
MaTepuagamMu JEeKIUi 1
cemuHapoB. Onucanue
mpo0sieM OTeIbHBIX OU3HEeC-
MPOLECCOB ONMEPALIMOHHON
JeSITeIBbHOCTH (10 BBIOOPY).
Pemrenue nomamnux 3ajgad u
WHTEPIPETAINS TOTYIEHHBIX
pe3yJIbTaToB.

[ToaroroBka Kk 3ammure
pacdyeTHO-TpauIecKoro
3a/laHusl.




3¢ (HEeKTUBHOCTH pabOYMX MECT
CICIHAIMCTOB.

6.2. IlepeyeHb BONPOCOB, 3aaHNd, Te€M /JIs1 MOJATOTOBKH K TeKYIeMY KOHTPOJII0
(coruacHo Tadanue 2)

B uensx pa3BUTHS TEOPETUYECKHX 3HAHUA UM 3aKpEIUICHUS MPAKTHYECKUX
HABBIKOB YUYEOHBIM IJIAHOM JTUCHUIUIMHBI MPETyCMOTPEHO BBHITIOJHEHUE PACUYETHO-
aHAIMTHYECKOU paboThl. PaboTa BBINOIHAETCA B TEUEHUE BCETO CEMECTPA.

MeToauueckre pPEKOMEHJAIMU IO BBIMOJIHEHUIO PACYETHO-aHATUTHUECKON
paboTsl mpeanaraioTcs cryaeHtam. Llens manHON pabOTBI — MPOIEMOHCTPUPOBATH
NOJlyYeHHBIE 3HAHUS B OOJacTH OW3HEC-aHANW3a, a TaKXkKe YIIIyOUTh 3HAHUSA
CTYJIEHTOB, C(hOPMUPOBATH NMPO(DheCCHOHAIbHBIC HABBIKK Pa0OThI C TaHHBIMU, BEIOOpA
HEOOXOJUMBIX METOJOB HCCIIECOBaHMS, MPOBEPKH aJCKBATHOCTH BBIYUCICHHM,
HOJIFOTOBKM aHAJIUTUYECKOTO 3aKJIIOUEHUS, a TAKXKE CaMOCTOSITENIbHOM paboThl ¢
MOMCKOM HEOOX0IMMOM MH(GOPMAIIHH.

JInst  BBIMIOMHEHUS PACUYETHO-aHATUTUYECKONM paboThl CTYJAEHT BBIOUpAET
COrJIaCHO METOJMYECKUM YKa3aHUSM CBOM BapuaHT paOoThl. [[s BBIYHCIICHMIA,
Ipe/ICTaBIICHUS PE3YJIbTATOB PEKOMEHIYETCsS BOCIIONB30BaThCs Mmaketamu EXcel,
Power BI, CIIAPK, a Takxke pecypcamu HWHTEPHET nns nonydenus
JOTIOJTHUTENBHBIX CTATUCTUYECKUX JIAHHBIX M0 TEME U MOCTPOCHUSI HOTAIUH.

PacuetHo-aHanmuTHueckass paboTa JIODKHA 3aKaHYMBAThCA BBIBOJAMH U
peKOMEHIaIusIMu, 0(hOpMIIEHa COOTBETCTBEHHO TPEOOBAHUSM.

Texkymuii KOHTpPOJIb OCYLIECTBISIETCS B XOA€ Yy4eOHOro mpouecca H
KOHCYJbTUPOBAHUSI CTYJIEHTOB, MO PE3yJbTaTaM BBITIOJHEHUS CaMOCTOSTEIBHBIX
paboT. OcHOBHBIMU (hOpPMaMU TEKYIIETO KOHTPOJISI 3SHAHUH SBIISIOTCS:

- 00Cy’XJIeHHE BRIHECEHHBIX B IJIAHAX CEMUHAPOB BOIPOCOB TEM M KOHTPOJIBHBIX
BOIIPOCOB;

- pelIeHHE CUTYallMOHHBIX 3a7a4, TECTOB U UX OOCYXJCHHME C TOUKH 3PEHUs
yMeHus: (GopMyIHpOBaHUsS TPeOOBAaHMIA, BBIIEICHUS MPOOJIEM M WX pelIeHUs,
JIOKYMEHTUPOBAHMSI PEKOMEHAAIMM UM TIPUHSATUS aJE€KBAaTHBIX YIPABJICHUYECKHE
pENIeHUs Il yCTOWYUBOTO Pa3BUTHsI OPTaHU3AIUH;

- IPOBEJECHUE MPOMEKYTOUHOTO TEKYIIETO KOHTPOJISI B BUAE IPOMEKYTOUHOM
KOHTPOJILHOM paOOTHI.

Tembl 1JI1 TPYNIIOBBIX JMCKYCCHI 110 AUCHUILINHE «BU3Hec-aHaAIu3»

1. CBon 3HaHmii 10 Owm3Hec-aHanu3y - Business Analysis Body of
Knowledge (BABoK): niens coctaBienusi, OCHOBHBIC KOHIICTIITUH.
2. OOBEKTHI U TIpeAMET OU3HEC — aHATN3a, €r0 OCHOBHBIC 3a/1a4H.

3. busnec-npouecc kak Kio4yeBol 00bEKT OM3HEC-aHANIN3a, €70 BUJBIL.



4, WNuTerpupoBaHHas OTYETHOCTh KaK MCTOYHMK MHGpOpMaluu o Ou3Hec-
MOJIEJIA OPTaHHU3AIMH, O BRIIOJTHEHUH TPEOOBAHMI CTEHKXOJIIEPOB B YKOHOMHUYECKOM,
COLIMAJIBHOM U DKOJIOTMYECKOM cepax.

S. bu3Hec-aHaNIUTUK, CHUCTEMHBIN aHAJIUTUK, AHAIMUTHK-NPOEKTHPOBIIHUK
UX (User eXperience), Data Scientist (11enu, 3aauu, pe3yiabTaTbl padOTHI).

6. Teopusi ~ CTEUKXOJJIEPOB KAk  TEOPETHYECKOE  HAIPABIICHHE
CTPATETMYECKOTO MEHEIHKMEHTa M KAaK YHUBEPCAJIbHBIM MOAXOJ K BEIACHUIO

COBPCMCHHOT'O Ou3Heca.

7. Crelkxo1epbl KOMMEPUECKOM KOMITAHUH, UX UHTEPECHI U TPeOOBAHUS.

8. AHaIUTHYECKOE OOOCHOBaHME OTOOpa KIIIOYEBBIX CTEUKXOJIEPOB
KOMIIaHUHU.

Q. AHanu3 TpeOOBaHMUIl KITIOYEBBIX CTEUKXOJIEPOB KOMITAHUU.

10. TpeboBanusa kak Gopma mOpeacTaBieHUs OU3HEC-IOTPEOHOCTEN, BUJIbI
TpeOOBaHUH.

11. O yHKIIMOHAJIBHBIN U MTPOLECCHBIN MOJIXO K YIIPABICHUIO OPraHU3aluen.

12. CpencTBa Bu3yalM3allid JaHHBIX B OW3Hec-aHaimu3e: Tpaduku u
JMarpaMMal.

13. Conepxanue KOMIIJIEKCHOM OU3HEC-MOJICIIH KOMITAaHU U "

HEOOXOIUMOCTh €€ aHAIIMTHYECKOTO0 OOOCHOBAHUS.
14. CooTHotieHue OU3HEC-MOJIEIN U CTpaTeruy KOMIIaHuM. busHec-Mo/enb

u o0OecrieueHue yCIoBUN yCTOMYUBOTO PA3BUTHS.

15. MopenupoBaHue OM3HEC-TIPOLIECCOB: BUJIBI MOJICIICH.

16. CrpyktypHbIe MeTof0JIoruu MoaenupoBanus IDEF3.

17. Metonomnorust MmoaenupoBanusi DFD.

18. HNuctpymenTapuii OM3Hec-aHanu3a - o0uas XxapakTeprucTrKa.

19. OCHOBHBIE HAMPABJIECHUS CTPATETMYECKOr0 MAPKETUHIOBOTO aHAJIM3A.
20. ConepkaHue CTpaTernyecKuX 1LeJied pa3BUTHS OpraHUu3aluu.

21. Xapakrepuctuka U oTinuurtensHblie ocobenHoctu SWOT- u PEST-

aHaJIn3a.



22. OcHOBHBIC 3aJauu CTPATCrU4YCCKOro aHajlin3a B CUCTCMC M IIPOLCCCEC

YIPABJICHHS OU3HECOM.

23. Cucrema nokasatesei, UCIIOIb3yEeMbIX JUIs aHaIu3a OU3HEC-TIPOLIECCOB.

24, busHec-ananu3 v QyHKIIMOHAIBHO-CTOUMOCTHBIN aHAHU3.

25. Ponp «Business Intelligence» (BI) B ympaBieHnun coOBpeMEHHBIM
PEIPUSTHEM.

26. CoBpeMEHHbIE CHUCTEMBI OIEHKHM J(PGHEKTUBHOCTH JIEATEIBHOCTH:

CpaBHUTCIIbHAA XapPaAKTCPUCTHUKA.

217. [Toaxonaw! k popmupoBanuto, o0ocHoBaHuUIO U BHenpeHuto KPI.
28. Hcnonb3zoBanue npuHIUNOB Agile B OU3Hec-aHaNM3E.
29. [IpumeHeHnue MPUHIUIIOB OW3HEC-aHalu3a B (DUHAHCOBOM aHAJU3E U

OLICHKC MHBCCTUIIMOHHBIX pemeHHﬁ.

IIpumep 3agaHuii AJ151 MPOMEKYTOYHOI0 TeCTHPOBAHUSA

TecTOBBIE 3a]aHUSA .

1. - JIeITeNBbHOCTh, oOOecleuynBaromas BO3MOXKHOCTh
W3MCHCHUHN TPEANPHATHS Yepe3 OMpeIeIeHUEe IMOTPEOHOCTEH W PEKOMEHIAITUIO
PEIICHHH, MPUHOCSIINX MOJIb3y 3aMNHTEPECOBAHHBIM CTOPOHAM.

a) busHec-ananu3

b) DKOHOMUYCCKUN aHaIU3

C) DHUHAHCOBBIN aHAH3

d) YrpaBiieHIeCKUH aHATN3

2. CTeiKXO0JIIepOB, KOTOPhIE MMEIOT MPSAMOE OTHOIICHHE K TMPOEKTY M
NPUHUMAIOT B HEM Y4aCTHE, OTHOCAT K .....vvenn.nn.. CTEHKXOJIIepaM:

a) BremrHum

b) BHyTpeHHUM

3. [TocTaBIIMKH, TIOKYITATEH, TOCPEIHUKH — ITO ...

a) BHemrHme cTedkxonaepbl

b) BHyTpeHHHUE CTEHKXOIACPHI

4. Creikxoniepbl KOMIIAHUH 3TO ...

a) OpraHu3aTophI 00IIero Ou3Heca

b) AKIIHOHEPBI 3TOW KOMITAHUU

C) Jr00bIC 3aMHTEPECOBAHHBIC JIMIIA, KOTOPhIE MOTYT BT HAa KOMITAHHIO,

M OT KOTOPBIX 3Ta KOMIIaHUA 3aBUCHUT



5. [IpodeccroHanbHbBIN cTaHAAPT OM3HEC-aHATUTHKA ITO:

a) JeTalbHBIC METONYCCKHE PEKOMEH IAIIUH 110 OCYIIIECTBICHHUIO MPOIEAYP
OM3HEC-aHaJIn3a

b) WHCTPYKITUS 110 OpraHu3aIiiy OM3HeC-aHaIn3a Ha TIPEIITPUATHN

C) XapaKTEepPUCTHKA  TPYAOBBIX  (GYHKIMKA  OW3HEC-aHAIUTHKA |

H€O6XOI{I/IMBIX JJIAA UX BBITIIOJTHCHUA KBaJ'II/I(I)I/IKaHI/Iﬁ

6. B wmarpune «Cuna/3auntepecoBaHHOCTh» JIDKOHCOHAa CETrMEHT, K
KOTOPOMY OTHOCSITCSI CTEHKXOJAEPHl C MUHUMAJIbHOM 3aMHTEPECOBAHHOCTHIO H
HU3KOM CHUJIOUN BIIMSIHUSA BXOIST B ...

a) cerMeHT A

b) cerMeHT B

C) cermeHT C

d) cerment D

7. [Tepeuncaure kaTeropuu ToBapoB Ha Matpuile BCG:

a) JIOWHBIC KOPOBBI

b) 3BE3IbI

C) CYXOCTOH

d) cobaku

8. VkakuTe, Kakasi MaTPHIIA TIO3BOJISIET ONMPEACIUTh IPUOPUTET B
UHBECTUIIMAX B XO3IHCTBEHHOM MOpT(desie OpraHu3auu:

a) BCG

b) Martpunia Maxk-Kuucu
C) Martpunia Aacodda
d) SWOT-anamm3

Q. [Tpu3HakoM HaTM4US Yy KOMIIAHUU PHIHOYHOTO MOTEHIIMAIA MOYKET
CITY>KUTb:

a) pBIHOYHAS 1107151 6071ee 35%

b) BBICOKAsI [IEHOBAS DJIACTUYHOCTH CIIPOCa MOKYTaTese

C) MIOJTHAS 3arpy3Ka MPOU3BOCTBEHHBIX MOITHOCTEH

d) HU3Kasi peHTa0eIbHOCTh aKTHBOB

10. Boigenute GpakTopbl MUKPOCpPEIbl OPraHU3aLUN:

a) MIOJICHCTEMbBI OpraHU3aI[UH

b) OTPEOUTEIH

C) COLIMAJIbHO-?PKOHOMUYECKHUE YCIOBHUS

11. @aKTOpPBI MAKPOCPEIBl OPTAaHU3ALUH IIPSIMOTO BO3JACHCTBUS:

a) NOBe/IeHNE OTpeOuTeNe, KOHKYPEHTOB, TOCPETHUKOB

b) IIEPCOHA OpraHU3aI[u1



C) PErMOHANILHOE OKPYKEHUE

12. DaKTOphl MAKPOCPE/Ibl OPTaHU3AIIMH KOCBEHHOT'O BO3/ICHCTBHS:
a) MIOBE/ICHUE KOHKYPEHTOB

b) HOJIMTHYECKUE, IKOHOMHIECKHUE, COIIHATbHBIC (DAaKTOPBI

C) OpraHU3aIOHHAs CTPYKTypa

Kputepun OaniapbHOW OICHKH PAa3IWYHBIX  (POPM  TEKYIIETO  KOHTPOJI
YCIIEBAEMOCTH COZEPKATCA B COOTBETCTBYIOIIMX METOJMYECKUX PEKOMEHIAMUAX
JIeTIapTaMeHTa.

IIpumep 3apaHnil pacYeTHO-AaHAJTUTHYECKON padoThI:

1. Onucath BRIOpaHHYIO OpraHU3aIMio B TepMUHAX MeToja «KanBa 6usHec-
MOJIEIIN, OTPA3UB JIEBATH KIFOUEBbIX ACIIEKTOB:

- IAPTHEPCTBA

- BUJBI AEATEIIBHOCTU

- pecypcsl

- IpeiyIaraemas [eHHOCTh

- OTHOILICHUS C KIIMEHTAMU

- KaHaJIbI (COBITA)

- IOTPEOUTENHCKUE CETMEHTHI

- CTPYKTypa 3atpar

- IOTOKU JJOXOJIOB

2. J1st BBIOpaHHOM KOMIaHUH MPOBECTH:

- AaHAJIN3 TIPEANPUATUS/ UACU/ TIPOAYKTA/BO3MOKHOCTH MeTogoM SWOT

- ananu3 pbiika Metogamu PEST+ u 5 cun [Toprepa

- COCTaBUTh CITUCOK KJIFOUYEBBIX CTEUKXOJIAEPOB

- OTIPEICTTUTH BAXXHOCTh U CTETICHb BIUSHUS CTEUKXOJAEPOB (KapTa)

- ONPEAEINUTH CTPATETUIO B3AaUMOJICMCTBUS CO CTEUKXOJIIEPAMU

- coctaBuTh Scope permenus metonom CATWOE

- OG0CHOBAHHO HMJICHTU(DUIMPOBATH OJHY MpoOJIEMy (HalpuMep, CPbIB CPOKOB
pa3pabOTKH MPOEKTHOM TOKYMEHTAIlMU: OpraHu3alus TepruT yObITKH 1 MH. py0. B
Mmecsin). Paspaborats nuarpammy McukaBbl AJ1si IpoOIeMbI, y4eCTh BCE BO3MOXKHBIE
(bakTopsl

3. Jlnst BBIOpaHHOW KOMMAHUM OMHUCAaTh CHUCTEMY OW3HEC-TIPOIECCOB B
Hotauuu IDEFO:

- KOHTeKCTHas nuarpamma A-0

- nexommo3unus 1-ro ypoBus A-0



4, Jlnst BbIOpaHHON KOMIIAHMM COCTaBUTh JIE€TAIBHYIO MOJENb OuU3HEC-
nporuecca B Hotaruu EPC, nokaszats:

- HaYaJIbHbIC U KOHEYHBIE COOBITHUS

- QyHKIIUN UCTIOJTHUTENEH

- JJOTUYECKUE ONIEPATOPHI

- TOKyMeHTHI U apyrue TMILI

S. Jlis BBIOpaHHOW KOMITAHWU COCTAaBHUTH JIETANbHYIO MOJENh Ou3Hec-
npouecca B Hotaiuu BPMN, nokasate

- cOOBbITUS (HAYAJIbHBIE, KOHEYHbIE, TPOMEKYTOUHBIE)

- IIyJIBI ¥ IOPOKKH

- JIOTUUECKUE OTEepaTOphbl

- JOKYMEHTHI U IpyTue apredakThbl

6. PazpaboTath pemieHuss 1o BBIAEIEHHOM TmpobieMe U 000CHOBAThH
11EJIeCO00Pa3HOCTh pealin3aliy MaHa Meponpuatuid. [1o Bo3MokHOCTH, 000CHOBATH
(b1HaHCOBYIO MOJIEb TPOEKTA M OLICHUTH BBITOJIbI M PUCKU PEKOMEHIyEMOT0 PEIICHUS

1. @DOoH OLEHOYHBIX CpeacTs A IIPOBECACHHUSA HpOMe)I(yTOqHOﬁ
aTrecralnmmn oﬁyqamnmxcn o AMCIOMIIJIMHE

[lepeueHp mIaHUPYEMBIX PE3yJIbTaTOB OCBOCHHUS 0Opa30BaTEIbHON MPOrpamMMmbl
(mepeyeHb KOMIETEHIIH ) C yKa3aHUEM UHANKATOPOB UX JOCTHKEHUS U TITAaHUPYEMBIX
pEe3yNbTaTOB OO0YYEHUsT MO JUCLUUIUIMHE colepxuTcs B paszzaene 2 «llepedenb
IUTAHUPYEMBIX PE3yJbTaTOB OCBOCHMS 00pa30BaTENbHON MporpamMmbl (IepedyeHb
KOMIIETEHLIUI) C YKa3aHUEM MHJMKATOPOB HUX JOCTHXKEHUS M IUIAHHUPYEMBIX
pe3yabTaTOB 00YUYEeHHUs 110 AUCUUILIMHE». TUIOBbIE KOHTPOJIbHBIC 3a/1aHUs WM UHBIE
MaTepuaibl, HeOOXOIUMBbIE AJIsi OLEHKU WHIUKATOPOB JOCTHKEHHUS KOMIIETEHIIMM,

YMEHHW U 3HAaHHM.

Tabmuna 10
e - E 2 o 5 PesysbTaTsl
== = g‘i =4 o0y4eHnus (ymeHus u
g E S E 2 = 3HAHNSA),
£ 5 PR COOTHECEHHBIE ¢ T
g = EEEE MHIKATODAMH UIOBbIe KOHTPOJILHbIE 3a1aHUS
s 2 = Z3Z2 A p
E e E =E N g JIOCTHKEHMS
KOMIIETeHIINI
IIKH-2. 1.IIpumensier 1. 3naTn: 3aganmue 1. JlesTenpHOCTS KOMMEPUYECKON OpPraHU3aInN
CnocoOHOCTh | HOPMaTHUBHO- coJIepiKaHue YCJIOBHO  MpEACTaBIeHa  TpPeMsl  ONEepalMOHHBIMHU
Ha OCHOBE | MPaBOBYIO 0a3y, | HOPMATHBHO-NIPABOBBIX | CETMEHTaMH (u3nenusiMn). [Tpoananu3upoBaTh
CYHIECTBYIOIIM | PEriiaMEeHTUPY | aKTOB IO MOCJIEACTBHSL  CIEAYIOLIEr0  CTPYKTYPHOI'O  CJIBHUra:




X METOJIVK,
HOPMAaTHBHO-
IIPaBOBOM
6a3bl
paccuuTHIBATh
(rHAHCOBO-
HSKOHOMHUYECKH
€ TIOKa3aTelH,
aHAIN3UPOBAT
b "
COJepKaTeNbH
0  OOBSCHATH
TIPUPOTY
9KOHOMHYECKH
X  TpOLECCOB
Ha MHKpPO W
MaKpo ypOBHe.

FOIIYIO TTOPSIIOK
pacueta
(rHAHCOBO-
SKOHOMHYECKHX
nokasareJjiei.

2. TlpouzBoaut
pacuer
(¢uHAHCOBO-
SKOHOMHUYECKHX
MoKas3aTejed Ha
MakKpo-, M€30- U
MHUKPOYPOBHSIX.

perIaMeHTanun
JIESTeTTHHOCTH
HKOHOMHYECKHUX
cyOBEKTOB; MOIXOABI U
TpeOOBaHUS K
(hopMupoBaHHIO
nH(opMannoHHO
0a3bl IS TPOBENICHUS
Om3Hec-aHam3a B
OpTaHU3aIlNH,
COBpEMCHHBIC
HHPOPMALMOHHBIC
TEXHOJIOTHH,
MIpUMEHSEMEIC B
Ou3Hec-aHaIM3e
YMmern:

KOPPEKTHO
(hopmupoBath
HEOOXOIUMYIO ISt
OLICHKH U
MIPOTHO3MPOBAHUS
3¢ (heKTHUBHOCTH U
Pe3yIBTaTUBHOCTH
JIESITeTTHHOCTH
9KOHOMHYECKOTO
cyOBekTa
nHdopmanuio ¢
YUETOM COCTOSTHHS
BHEILIHEN 1
BHYTpPEHHEHN Cpeabl,
TpeboBaHuUit
CTEHKXOJAepOB
OpraHU3aINH,
W3MEHCHUS CHCTEMBI
ueneu e€ pa3BuTHs,
MIpaBOBOM U
HOPMAaTHUBHOU 0a3bl
poccuiickoro
3aKOHO/IaTEJIbCTRA.

2. 3HaTh:

OCHOBHBIC METOIMKHI
Om3Hec-aHaMN3a,
TIPUHIUITE] B TIOJXOIBI
pa3paboTKu 1
MPUMEHECHHUS CHCTEMBI
(hMHAHCOBBIX U
He()UHAHCOBBIX
oKazaresieu

3¢ (HEKTUBHOCTH
JIeATEITBHOCTH
OopraHuzanui,
(hYHKIIMOHHUPYIOLINX B
pa3IMIHEIX cepax
HAIIMOHAIFHOTO
XO03SIUCTBA.

YMmers:

yBEIMUYEHUS TIPOu3BoACTBa npoaykra b ¢ 400 mryk o
800 mTyK B CBS3M C MaJeHHEM CIpoca Ha m3nenue B, ¢
MTO3UIIMY BHITOJHOCTH JUUIsl KOMMEPYECKOH OpraHUu3allHH.
[lpu aHanmu3e cUTyaluM y4YecThb, YTO BCE TPH U3ICIUSA
oOpabaThIBalOTCSI Ha  OJHOM  OOOpYIOBaHHHM H
MIPEBBIIICHHE 00LIEH TPYAOEMKOCTH HEBO3MOKHO.
HcxonHbie naHHbBIC:

IToxazarens CermeHT (u3aenue)
A b B
O0BeM nmpojiax, IiT. 300 | 400 | 500
Ilena 3a egunuIy, pyo. 150 30 | 200
IlepeMeHHbIe 3aTpaThl 125 20 | 120
Ha eAMHHLY, PYO.
Tpynoemkocts Beimycka | 12,5 | 4,0 20
SIIMHULIBI, MUH

[ocrostaEBIE 3aTpaThI 3a TOx cocTaBisioT S0 000 pyo.

3aganme 2. VYcTaBHBIH  KamuTal — IyOJHMYHOTO
akoHepHoro obmecTtBa «KonTtakT» coctasmsetr 2 000

Teic. py06. Ilo  TpeboBaHMSM  COOCTBCHHHKOB
KOHTPOJIbHOTO TaKeTa akKUWi oOlecTBa IPUHSITO
pelieHMe O  pacUIMpeHHH  IPOU3BOJCTBEHHBIX

MOIIIHOCTEW MyOJINYHOTO aKIMOHEPHOTo O0IIecTBa MpH
NOMOIIM pealn3alid KPYNMHOTO HWHBECTHIHOHHOTO
MPOEKTa M0 CTPOUTENBCTBY U 3aIlyCKy HOBOTO 1exa. J{is
(bMHAHCHPOBAHUSI ATOTO MPOEKTa MEHEIKMEHT (UPMEI
TpeOyeT MPUBICYEHHUS AOITOCPOYHOTO KpenuTa OaHKa.
[Ipu 3THX ycnoBUSAX B MPOTHO3MPYyEMOM OanaHce OyayT
OTpPaXKEHBI:

| pasmen «BreobopoTHbie akTuBB» - 1 200 000 ThIC.
py6.;

II pa3men «O6opoTtHBIe akTHBED - 800 000 THIC. PYO.;
IV paszgen «Jlonrocpounsie obszarenscTray - 1 049 920
ThIC. pYO0.;

V pasznen «Kparkocpounsie obs3arensctsay - 950 000
ThIC. PYO.

Ubn eme TpeOOBaHUS JOJDKHBI OBITH 00s3aTENbHO
YUTEHBI JUIS IPUHSATHSI TAKOTO PeLIeHus ?

Byner nn Bo3MoxHa ero peanuzanus?

K xaxum nocneactsusim 115 ITAO «KonTakT» npusenet
BBINOJIHEHNE TPeOOBaHMH COOCTBEHHUKOB?

3ananme 3.1. Axuuonepsl AO «IIporpecc» nmocraBuian
Ha CBOEM TOJIOBOM coOpaHMH 3agady B Ommkaifmiee
BpEMs JIOBECTH YPOBEHb PEHTa0EIbHOCTH aKIIMOHEPHOTO
KanuTana 10 45%. [Ipu 3ToM ycIOBHM OHH COTJIACHHI B
OyayIem rogy BKIIOYUTH B QMHAHCOBBIN IJIaH KPYIHBII
HWHBECTHIIMOHHBIN MPOEKT 1o BHEPEHUIO
MPOTPECCUBHOM  MHHOBAI[MOHHOM  TEXHOJOTMHU U
CYLIECTBEHHOMY  YBEIMUYEHHMIO  IPOMU3BOJCTBEHHBIX
MomHocTed  komnanuu.  CpenHerojoBas — cyMMa
kanurana u pezepsoB AO pasHa 100 mutH. py6. [Tpn sToM
HAJIOTOBBIE, IICHOBBIE, TEXHOJOTMYECKHE U CBHIPHEBBIE
OTPaHUYEHUs, a TaKXKe KOHBIOHKTypa Ha TOBapHOM
PBIHKE 00YCIIOBIMBAIOT HEBO3MOXKHOCTH 0€3 BHEIAPEHUS
HOBOH TEXHOJIOTHH ¥ PACIIMPEHHUS MPOU3BOJCTBEHHBIX
nomanen IOOUTECS MOBBIIICHUS (bakTHyecku
JIOCTUTHYTOTO JTaHHOU KOMIIaHUEH YPOBHS
peHTabenpbHOCTH Tpojax — 18% (uMcUmcnsaeMoro Kak
OTHOIICHHWE YUCTOM MPHUOBLIM K BBIPYYKE OT MPOJAK).




3. AHanuzupyert
1 pacKpbIBaeT
TIPUPOTY
9KOHOMHUYECKUX
IIPOIIECCOB Ha
OCHOBE
MTOJTy4EHHBIX
(brHAHCOBO-
SKOHOMHYECKHUX
roKasaresien Ha
MakKpo-, Me30- 1
MHUKPOYPOBHSIX.

AACHTHPHUITPOBATH
Om3Hec-Tipo0IeMBl
TpeOOBaHuUs
CTEUKXOJAEPOB,
OCYIIECTBIISITh HA
MPAKTUKE UX aHATH3 U
TEHEPUPOBATh
peuienus (OuzHec-
IUIAaHUPOBAHHUE,
MapKeTHHTOBast
JeATeIbHOCTb,
IPOU3BOJCTBO U
peanu3anys
NPOAYKIUH, OCHOBHBIC
1 000POTHBIC aKTUBBI,
KaIUTAaJIbI
OpraHM3aliH, 3aTPaThl
1 ce0eCTOMMOCTH
IPOIYKLHH,
(uHaHCOBBIE
pe3ybTaTHl,
00€eCIIeYeHHOCTD
3(hheKTHBHOCTH
UCIIONB30BAHHUS
pecypcHoro
MOTEHIIMada U TIp.) Ha
MakKpo-, Me30- U
MHKPOYPOBHAX
OpraHHu3aIu
OKOHOMMHKHU.

3.3narThb:

OCHOBHBIC IPUHIUTIBI 1
HaIpaBJICHUSL
HUCCJIeI0BaHUI
MPOIIECCOB U SIBJICHUMN
Ha MUKpPO-, ME€30- U
MaKOPOYPOBHSX HX
OpraHu3aIni;
COBpPEMCHHBIC TIPUEMBI
M METOJIbI OU3HEC-
aHalm3a, pe3yabTaThl
HAYYHBIX
HCCIIEJOBAHUN U
BO3MOJKHOCTH HX
HCIIOJIB30BAHUS IS
pElIeHUs Pa3TMIHBIX
3a/1a4 yIpaBJICHUS
9KOHOMUYECKUMHU
MpoIeccamMmu B
OpraHu3aIliH,
OITHMU3AIUN
(hMHAHCOBOTO TIAHA,
OM3HEeC-TUIAHUPOBAHUS
Y IPOTHO3UPOBAHHUS B
COOTBETCTBHH C
TpeOOBAHUSIMHU

TexHomornyeckre BO3MOKHOCTH HE IO3BOJISIOT TaKKe
MONTy4aTh C KAKAOTO PyOIIst akTHBOB OoJree IBYX pyOeit
BBIPYYKH OT IPOJAX, IPHUTOM, 4TO (haKTHUecKas
000paYMBaEMOCTh aKTHBOB B OTYETHOM 'Oy COCTaBJIsIa
2,0. HeoOxomumo ompenesuTb CyMMY 3aeMHOTO
Kalmrana, KoTopas IT03BOJUT yXKE B CIEAYIOIIEM I10CTe
OT4eTHOro rony ooecneunts nossieHne ROE no 45%.

3aganne 3.2. B Tabmume mnpuBeOCHH MJaHHBIE O
poaykToBoM TopTderne BopoHexckoil KOHIUTEPCKOH

¢dabpuku (OAO «BKDy)
O6nEm Jons peiaka 2021 r.
peanu3anuH, T.
DIIEMEHTBI 500
noptdenst 0OAO
2020 2021 «BKDy «KJIB
I'pynm»
MyuHble 8261 7962 0,2721% 0,1745%
Caxapucteie | 3889 3349 | 0,1144% | 0,1352%
Konderer, 14682 | 14584 | 0,4984% | 0,5505%
Kapamerb
IHIoxonan 2 0 0,0000% 0,2312%
Hosorommue | 55, 150 | 0,0051% | 0,0061%
MoIapKu
Hroro: ? ? ? ?
Onpenenurs:

1.Temns!l pocTa peIHKA U OTHOCUTENIBHYIO JOJTIO PHIHKA
OAO «BKDy.
2. Ioctpouts matpuiy BCG.

3. Ouenutre (QaKTHUECKOE COCTOSHHE HOPThemst
OpTaHU3aIHH.
4. Crenaiite BBIBO/JIBI 0 CTpaTeruuecKon

MPUBJICKATCIIBHOCTHU OPraHU3allHn.

3amanme 3.3. Ha ocHOBe HAaHHBIX TAOJHIBI OIEHUTE
KOHKYPEHTOCITOCOOHOCTh XOJIOIMILHUKOB:

Omne- Xou10- Becon T'pyn
HHMBa- JTUJIbHA ble no
eMblii K- KOd(- BOil
Ioxa3aTenn
X0J10- KOHKYpe Gunu noKa-
JHIIbH HT €HTbI 3are
HK Jb
1 2 3 4
1. Texanueckue
rapameTphl:
1106t 315 318 0,15 ?
00beM, IM
1.2.O6vem 221 240 0,25 ?
XOJIOTUITBHOM
KaMephl, ;[M3
1.3. O6bém 94 78 0,2 ?
MOPO3UIBHON
KaMephl, mvl3
1.4.3amopaxuBa 14 10 0,22 ?
forast
CIIOCOOHOCTB,
KI\CYT.
1.5.Cpennmuit 15 15 0,1 ?
CPOK CITy»KOBI,
JeT
1.6.Knmumatudeck SN, SN,ST i |
Wi KJIacc ST




CTEUKXOJIICPOB.
YMmerh:

MPUMEHSTh
COBpPEMEHHBIN
aHATUTHYECKHI
HHCTPYMEHTAPHH 151
NpOBECHUs OM3HEeC-
aHaau3a JeATelILHOCTU
OpTaHU3AINH U €€
OW3HEC-TIPOIIECCOB,
OCYILIECTBIIAITh
JTUaTHOCTHKY U
MIPOTHO3MPOBATH
OCHOBHEBIE ITapaMeTPHI
(uHAHCOBOH,
MHHOBAIIMOHHO-
WHBECTUIIMOHHON U
onepanuoHHON
JIESITEIILHOCTH;
OIIpeAEIATh
HaIpaBJICHUSL
TIPUMEHECHUS
pe3yIbTaTOB aHAIIN3A,
NTUMHA3APOBATH
(hMHAHCOBBIC IIIAHEI,
OM3HEeC-IUIaHbI K
IIPOTHO3HI B
COOTBETCTBHU C
TpeOOBaHUSIMHU
CTEHKXOJIIEPOB U
peLIeHUsAMU
BBISIBIIEMBIX ITPOOIEM
Ou3Heca.

Kr=

2.9KOHOMHUYECKH
€ apaMeTpabl:
2.1.1leHa
2.2.Pacxon
JJIEKTPOIHEPTUH

33700
383

44600 0,6 ?
375

Ko= — | = —

Ko= — | — —

MKH-3
CrocoOHOCTB
OCYLIECTBIIATH
coop,
00paboTky U
CTaTUCTUYECKH
i aHaym3
JIaHHBIX,
MIPUMEHSITh
MaTeMaTH4ecK
W€ METOMBI IS
penreHus
CTaHIAPTHBIX
pogeccHoHan
BHBIX
(rHAHCOBO-
9KOHOMHUYECKH
X 3ajad,
HHTEPIPETHPO
BaTh
MOJTyYeHHbIe
Pe3yJIbTATHI.

1.IlpoBoaut
coop,
00paboTky  u
CTaTUCTUYECKH
i aHanu3
JIAHHBIX JULst
pereHus
(brHAHCOBO-
HSKOHOMHUYECKHX
3a1au.

2.
dopmynupyet
MaTeMaTHIeCKU
€ IOCTaHOBKHU
(rHAHCOBO-
SKOHOMHUECKUX
3ajad,
HNEPEeXOAUT  OT
HSKOHOMHUYECKUX

1. 3narth:
COBpEMCHHBIC
HHPOPMALMOHHBIC
TEXHOJIOTHH,
MIPUMEHSIEMEIC B
OM3HEC-aHaIHU3E.
YMerhb:
HCIIO/IL30BAaTh
COBpPEMCHHbBIC
HHPOPMALMOHHBIE
TEXHOJIOTUH IS
peleHns 3a1a4q
OM3HEeCc-aHaIn3a.

2. 3HaTh:
COBPEMEHHBIE
MIPOrpaMMHBIE
MIPOAYKTEHI,
MPUMEHSICMEIC B
Ou3Hec-aHaIn3E.
YMerhb: UCIIOIL30BaTh
COBpPEMCHHBIC

3ananme 1. Ha pucyHke mnpeacraBieH HpuMmep
HekoppektHoit Monenu B ARIS eEPC. Monens 6usHec-
mporiecca, MpencTaBleHHas Ha PUCYHKE, COACPKUT P
TUIAYHBIX OIIMOOK, KOTOPBIE YacTO JOIYCKAIOT MHpH
ucnonb3oBanun  Hotauuun  ARIS  eEPC, kotopsie
HE00X0JJUMO YCTPAHUTh.

3aganne 2. Ha pucynke npexacrasinen npumep IDEFO
JuarpaMMbl - OM3Hec-Tipoliecca, pa3paboTaHHOW NpHU
BBHIIIOJIHEHNH TIPOeKTa B KommaHuu. [IpuBeneHHas
MOJeNIb OW3HEC-TIpoIlecca CONEPKUT PSI  OIHOOK.
Haitigure 5T OImMOKH.




IIOCTaAaHOBOK
3ama4d K
MaTCMaTUYCCKHU
M MOACIAM.

3. CucremHo
MOIXOIUT K
BBIOOpY
MaTeMAaTHYCCKU
X METOIOB |
HHPOPMANOHH
BIX TEXHOJIOTHI
UL peIIeHUS
KOHKPETHBIX
(rHAHCOBO-
IKOHOMHUYECKUX
3amaq B
po¢heCCHOHAND
HOW 00MacTH.

4. AHanu3upyer
pE3yNbTaTh
HCCIICIOBAHUSA
MaTeMaTH4eCKU
X Mozenen
(brHAHCOBO-
SKOHOMHYECKHUX
3aja4 1 Jienaet
Ha UX
OCHOBaHWH
KOJINYECTBCHHBI
eu
Ka4yeCTBEHHBIE
BBIBOJIBI U
pEeKOMEeHAAITNH
10 TIPUHATHIO
(uHAHCOBO-
9KOHOMHYECKUX
pelIeHHI.

MPOTPaMMHBIE
MPOIYKTBI JIJIst
peleHus 3a1a4
OM3HeC-aHaIM3a.

3. 3HaTh:

3aJa4u U HpI/IHI_[I/Il'[I)I
pa3paboTku
METOANYCCKUX U
HOPMATHBHBIX
JIOKYMEHTOB Ha OCHOBE
pe3yIBTaTOB
TIPOBEICHHBIX
AHAIMTHYECKUX
HCCJIeIOBaHU.
YMerhb:
pa3pabartbIBaTh
METOAUYCCKUC U
HOpMaTI/IBHI)Ie
}IOKyMeHTLI Ha OCHOBC
pe3yIbTaTOB
TIPOBEICHHBIX
AHAIMTHYECKUX
HCCJIEJOBAHUN

4. 3HaTh:

BBIOMPATh hopMBbl,
METO/LI U
HHCTPYMEHTBI
peanu3au
HCCIEI0BATENLCKHUX U
MPUKJIAHBIX 33139 JJIs
000CHOBaHUS
M3MEHeHU Ou3Heca.
YMeTh:

BEIOMpATH (POPMEL,
METO/bI U
HHCTPYMEHTBI
peanu3aru
HCCIEN0BATENBCKHUX U
MPUKIAIHBIX 38024 15
000CHOBaHUS
H3MEHEHNH On3Heca.

Parnamawr 1 Famament 2
Buaont
Breo 1 »
B Hu?wnwﬂA
il
E
-_"
Bosn 2 L | Huhapmayps
FsbepuinN C
i
B3 nopmiges b
Mughopmauds £ E
Burop 2
M
Naapaiuaiwmt 1 n 2 2

3aganne 3. Kadempa «Pycckoro u WHOCTpaHHOTO
S3BIKOB M JIUTEPATYypbl» BXOIHMT B COCTaB (aKyJbTeTa
«JIMHTBUCTHKA»,  TMOMYUHSIETCS  HEMOCPEICTBEHHO
JICKaHy (hakynbTeTa npodeccopy HBaHoBy.
PykoBoacTBO Kkadeapsl OCYLIECTBISET 3aBEyIOLINit

kadeapoir IlerpoBa, mOIEHT, KaHaUmaT Hayk. Ha
kadeape pabOTAlOT MPEMOJABATCIH  JTUCIMILIMHBI
aHrnuickui  s3blk  CUAOPOB, JIOLIEHT, KaHIUAAT

MeJarOTHYECKUX HayK, W AMCLUIUIMHBI PYCCKHUH S3BIK
TpycoBa, noueHT, KaHANAAT (HUIOIOTHUECKUX HAYK, a
TaKoke yIEHBIN cekpeTapb MOpO30B, JONEHT, KAaHIUAAT
HayK.

3agaHue: cdopMHPYHTE MOAENU OPraHU3ALUOHHON
CTPYKTYpBI Kadepa «Pycckoro 1 ”HOCTpaHHOTO SI3bIKOB
U JUTepaTypsl» By3a Ha OCHOBaHMH CJEIYIOILETO
omucanusa. Jlnsg omucaHus Mojenell peKoOMEHIyeTCs
UCTIONIB30BaTh NPOXyKT JnHedkun ARIS wimm mro6oif
Jpyroe IpOrpaMMHBIE  CPEICTBAa,  [O3BOJIIOILUE
MOCTPOUTH TpadUiecKue MOAENN OpraHU3alNOHHOMN

CTPYKTYPBI

3aganmne 4. [lan circok coObITHi U QyHKIHN B 00JIacTH
ooyuennss B BYVY3e. Ompenmenurte, dYro sBISETCS
mporneccoM, a 4ro (yHKIMeH: HacTyIuleHHe y4eOHOTO
roja;, TPOBEACHHE YUeOHBIX 3aHATHIl, TpOBEpKa
KOHTPOJIBHBIX paboT; BbIAAa4a JOIMyCKa Ha YCTpaHEHHUE
3aJI0JDKEHHOCTH; 3aBepIIeHHe Y4eOHBIX 3aHATHH; y4&T
MOCEIIAeMOCTH yYallUXCs B JKypHaJle [OCEIICHNUS;
nojada 3asBICHUN yd4allUMHCA O JOCPOYHOH craaue
3a4éTa, 9K3aMEHAIIMOHHON CECCHH; OKOHUaHHE y4eOHOTO
mpolecca.

IIKH-4
Cnoco6HOCTh
OLIEHUBATh
[OKa3aTenn
LIEATEIbHOCTU

1.  IIpoBomut
aHamu3
BHEIIIHEN u
BHYTpEHHEH
Cpeabl BEeIEHUs

1. 3naTn:
KJIaCCHYECKUe U
COBPEMEHHBIE METO/IBI
nHpopManmoHHO-
AHAJMTHYECKOTO

3apanue 1.1. [lng HanaxuBauus pabOTHI CIYKOBI
OM3Hec-aHanMM3a KPYNHOM KOMMEpUYECKOH KOMIaHUH
HEOOXOAMMO  OIPEACINTh KPYyr €€  KIIOYEBBIX
CTEHKXOJIIEPOB, KJIaCCU(HULIMPOBATH Ha BHEUIHUX H
BHYTPEHHHUX, pa3paboTaTh CHCTEMY B3aHMOJCHCTBHS C




9KOHOMHYECKH
X CyOBEKTOB.

ouzHeca,
BBISIBIISIET
OCHOBHBIE
(axTopsl
HKOHOMHUYECKOT
0 pocra,
OLICHHMBAET

3¢ G EKTHBHOCTD
(hopMupOBaHUS
"
HCTIOhb30BaAHHUS
MPOU3BO/ICTBCH
HOT'O
MOTEeHIUATA
9KOHOMUYECKHX
CyOBEKTOB.

obecrieueHns bu3HeC-
JIeSITEIbHOCTH,
HEOoOX0AUMBIE ISt
OLICHKH TE€HJICHLINI
(DYHKIIMOHUPOBAHUS
OpraHu3anuu u eé
Pa3BUTHUH C LEJIBIO

s deKkTUBHOrO
ynpaBieHus OuzHec-
MPOLIECCAMH,
WHBECTHIUSIMH,
(hMHAHCOBBIMHU
MOTOKAMH U PHUCKaMH;
MPUEMbI BBISBICHHS U
o0ocHOBaHus OU3HEC-
TpeOOBaHUi U
HAXOXKICHUS
HalpaBJIeHUH
COBEpPLICHCTBOBAHUS
Ou3HEC-TIPOIIECCOB U
MOCTPOCHHUS
KOHKYPEHTOCIIOCOOHOI
OM3HEC-MOJEIH.
Ymers:

MPOBOJIUTD aHANN3
BHEIITHETO U
BHYTPEHHET0 OHM3HeC-
OKPY>KCHHS
OpraHH3al1;
BBISIBIISATH OCHOBHBIC
(axTopsI
IKOHOMHYECKOTO
pOCTa; OLICHUBATH
3(h(HeKTHBHOCTD
(hopMupoBaHus 1
HCIIOJIb30BaHHUs
(huHAHCOBOTO,
MPOU3BOJICTBEHHOTO,
4eJI0BEUECKOro,
MHTEJJIEKTYaJIbHOTO U
Tp. KaIlUTalIoB
OpraHH3aIy;
UICHTUDHUIIUPOBATH
«y3KHE MecTa» Ha
OCHOBE MOHUTOPUHTA
JIeSTEIbHOCTH
IKOHOMHYECKOTO
CcyObeKTa, CHIKAIOIIHE
€ro TeKYILYIO

3¢ (HEKTUBHOCTH U
CTpaTeruvecKyo
Pe3yJIbTaTUBHOCTb;
paszpabaTbIBaTh
MPEII0KEHHS 110
peanu3aim
N3MEeHEeHHH On3Heca B
LEISX YIIYYIICHUIO €ro
YCTOMYUBOCTH.

HUMH, U3y4eHUs TpeOOBaHUH,
TIPOTHO3UPOBAHUS NX M3MEHEHUI.

MOHHUTOPHUHTA n

CrelKxoIi1e CocTaB CTEHKXOJIIEPOB
pbI

CorpyaHuku

CoBeT IUPEKTOPOB U  TOIN-
MEHE[KMEHT
MeunenxxmeHT
CoTpyaHHUKHI
IIpodcoro3st
HOBHYKHU
[ToTeHmanbHBIE COTPYIHUKH
Croyxamrue, KOTOpPBIE
TTOKWHYJIA KOMITAHIIO
UHCcTHTYNIMOHATBHEIC
HHBECTOPEI

[encronnsie QOHIBI

banku
Menemxepel U
Gbonnos

PelTUHrOBBIE areHTCTBA
M. JIp.

CoTpyaHUKH-

HuBecTopnl

AHAJIUTHKH

3aganme 1.2. [Iposectu SWOT-aHamu3 rocTHHUYHOTO
npeanpusatua. Crenath aHAJIUTHYECKHE BBIBOABI Ha
OCHOBE pe3yibTaToB npoBeneHHoro SWOT-anamm3a.
lNoctuaMIa pactonoxena B neHTpe ropoaa lllenkoso, Ha
HabepexxHoU pekn Kisspma. ['ocTWHHMIIA OTKpEITACh B
okts6pe 2005 roma, cBoe Ha3BaHME MONYYMWIa OT MECTa
pacrionoxenus. «Kiszpma Iapk Ortens» 6e3 coMHeHMS
nepBast B ropoJie FOCTHHHIIA, TPEIOCTaBISIONIAs TOCTIM
YpOBEHB cepBuca 4 3BE3/IbI.

T'ocTuHMIIa IMEeT MHOKECTBO HArpaj, eil mpuHaaJiexkar
NEPBEHCTBA HA MHOTOYHCJICHHBIX KOHKypcax B cdepe
TFOCTHHMYHOTO Ou3Heca. [OCTHHHIIA TPEIOCTaBIIET
MHOTOYHCJICHHBIE YCIYTH, KaK BXOJSIINE B CTOMMOCTb
MIPOKUBAHUS, TAK U 32 OTAEIBHYIO IIaTy.

«Kms3pma Ilapk Otenb» couyeraer B cebe MHOMKECTBO
aCTIEKTOB OTIMYHOTO M KAa4EeCTBEHHOTO OT/BIXA: 3TO H
WELLNESS-IleHTp, KOTOPHIi MOMOKET OMOJOAUTECS U
TIOYYBCTBOBATh 601pocCTh; Bbuznec-nienTp,
npe/Ularalolinii - JAeJOBbIM  TOCTSM  CBOM  YCIYTH,
pecropanbl «bybder» u Pectopan-Kny6 "Kiszema', a
TaK)Xe POCKOIIHbIe KoMmdopTrabenbHble HOMepa Kiacca
JIOKC.

Pesynbratet  SWOT-ananuza ohopMuTh B CBOJHOM
MaTpHle:

Cusbasie ctopons! (S) | Bosmoxaoctu (O)

1. .. 1.

2. ... 2.

3. ... 3. ...
Cunabsie ctoponsl (W) VYrposst (T)

1. .. 1. ..

2. .. 2.

3. ... 3.

3aganne 1.3. Ilposectu PEST-ananu3 nng posHuuHOU
CeTM MarasMHOB JIETCKOM omexasl u  o0yBH OT
TOMYJISIPHBIX 3apyO0e)HBIX OPEHIOB B CPEAHEM [IEHOBOM
cermenTe. Pabotaer ceTrp M3 8 Mara3wHOB IO BCEMY




ropoay, pa3paboTaH M NPOJIBUraeTCs HHTEPHET-MarasuH
C pPa3BepHYTHIM KaTaJoOrOM TOBapoOB. 3aKa3 MOXKHO
odopmuTh Ha caiiTe, a BHIOPaHHYIO OAEXKIy WM 00yBb
NpUITH, TPUMEPUTh M KYIUTH B TOPrOBOH TOYKE B
yIOOHOM paiioHe.

CrpynnupoBatb W pacupeaenuTb  (akTopsl B
3aBUCHMOCTH OT BIIMSIHUS Ha OTPacib M HA NPEATIPUSITHE,
pe3ynbTatel 0pOpMHTH B TaOIHUIIE.

Brusnue na ompaciy:

- IOBBILICHHUE IICH Ha 3apyOe)KHBIC TOBAPEL;

- YXOJI C pBIHKA MEJIKUX PO3HHYHBIX POIABIIOB;

- U3MEHEHHE CTPYKTYphI CIpoca — mepexon Ha Goiee
9KOHOMHYHYIO IIPOIYKIIHIO;

- IOBBILICHHUE CIIPOCca Ha TOBAPHI U1 HOBOPOIXKICHHEIX;
- pa3BUTHE CPEJCTB aBTOMATH3AIIH;

- pa3paboTKa HOBBIX NPHJIOKEHHUH, O1aroaapst KOTOPbIM
MOYKHO BBIOMPATh OJICXKIY Ul peOdeHKa Ha cMapTdoHe U
HaxOAMUTh HanboJiee yJOOHBIN MO0 MECTOPACIIONOKEHHIO
MarasuH, IJie €CTh B HaJH4YU{ TOBapbl BHIOPaHHOTO

OpeHna;

- paspaboTka W TPUHATHE 3aKOHOB, KOTOPHIE
MPEIOCTABIIAIOT npedepeHimn poccuiickum
TIPEIPHUATHSAM;

- TIOBBIIICHHE TaMOXEHHBIX pAacXOJOB, YBEIUYEHUE
CPOKOB 3aKJIIIOYEHHS JOrOBOPOB C HHOCTPaHHBIMHU
MOCTaBIIUKAMHU.

Brusnue na npeonpusmue:
- CHIDKEHHE 00bEMOB TPOJIaXK;
-YKpeIUIeHHE MO3ULUNA PO3HUYHOM CETH C Y3HABAEMbIM
OpeHIoM;
-pocT 00BbEMOB peanu3ayi TOBAPOB AJIS TPYAHUYKOB;
-CHIDKEHHE CIpOca Ha MHPOAYKIHIO MpeMUyM-Kiacca,
YBEJIMYEHHUE NTPOAAXK HEJOPOTUX TOBAPHBIX IPYIIIT;
-CHIDKCHHE  KOHKYPEHTOCIIOCOOHOCTM IO  IIeHE
MPOAYKIUHM HHOCTPAaHHBIX IPOU3BOIUTENEH;
-CHIDKCHHE PEHTA0EIbHOCTH 32 CYET MOBBIIICHUS
HaKJIaJHBIX PACXOJOB;
-CHMXKCHHE PAacXoJ0B Ha 00pabOTKy u oGhOopMIICHHE
3aKa30B;
-yBeIMYECHHE NPOJAXK B Mara3sMHax PO3HUYHOW CETH |
UHTEpHET-Mara3snHax.

DaxTopbl BiusiHue | BiusHue Ha
Ha TPEANPHUIT
oTpacib ue

Tonumuueckue
¢axmoper  (Political
factors) 1. .1
1.Ycuenue
MOJIMTHYECKOTO J1000u
poccuiickux
MIPOU3BOUTENEH
OBl U 00YBH 2. ... 2.
2.U3menenns B
TaMOKEHHOM
3aKOHOJATENBCTBE,
BEPOSTHOCTH
MTOBLIIIEHUS. IOILINH,
TaMOXCHHBIX COOpPOB




2.
PaccunTtsiBaet u
HHTEPIPETHPYE
T  IIOKa3aTenn
JIEATENEHOCTH
SKOHOMHNYECKUX
CyOBEKTOB.

2.3HaTh:
COBpPEMCHHBIC CHCTEMBI
OIICHKHU

3¢ dhexTHBHOCTH
JIESTeTHHOCTH
OpraHHu3aliy 1 OCHOBBI
ux (GOpMHUPOBAHUS;
MIPUHIHITBI
(hopmupoBaHus
METpPHUK, [MOKa3aTeneil u
KITFOYEBBIX
nokaszareseu

3¢ dhexTHBHOCTH
OWM3HEC-TIPOIIECCOB;
TIOJTXO/IBI K aHAIA3Y
KaK OTJCITbHBIX
OU3HEC-TIPOIIECCOB, TaK
M MX CHCTEM, a TAKXKe
OM3HEC-MOAETN
OpraHU3aIHH.

Ymern:

MIPUMEHSTh METOBI
Ou3Hec-aHaIu3a ISt
OLIEHKU

3¢ dhexTHBHOCTH
JIESITeTbHOCTH
opraHusanuu, eé
OM3HEeC-TIPOLIECCOB,

Dkonomuueckue
paxmopur  (Economic
factors)

1.Poct undsaimm
2.HectabunpHOCTH
KYpPCOB BaJIIOT

Coyuanvhvie
gaxmopel
factors)
1. VYBenuuenue
POXKIAEMOCTH
2. CHwmwkeHue
JTIOXOJI0B HACEICHUS

(Social

Texnonoeuueckue
gaxmopul
(Technological
factors)

1. Pa3Butue
CpencTB
aBTOMaTH3alUU

2. Pa3pabotka
HOBBIX IIPUIIOKEHUH,
Omaromapst  KOTOPBIM
MOXHO BBIOMpATh
onekay s peOeHKa
Ha  cMapTQoHE W

HaxXOOWTh  Haubojee
YIOOHBII o
MECTOPACIIOIOKCHHUIO

marasmH, ¢ C€CTb B
HaJIM4YUU TOBAaphbl
BbIOpaHHOTO OpeHna

3aganue 2.

Ha ocHOBe npuBeICHHBIX TaHHBIX OLIEHHUTE BIIMSHUCE
(axTopoB Ha 00BbEM TOBapHOU MpoayKIMu. VicxoaHble

JTaHHBIE:
(MitH. py0.)
N3menenue
[Tokazarenu Ipomn | Otyer- | mnokazartenei
Bl TOJl | HBINA TOJ| 1O B
cy | mporeH
MM Tax
e
A 2 3 4
1. O6bem 76,7 82,0 ? ?
TOBapHOI
IIPOIYKIUU
2.CpenHecniuco4Hoe
qucio paboraromux,| 301 302 ? ?
qelL.
3. CpenHeromoBast
CTOUMOCThH 80,4 81,2 ? ?
OCHOBHBIX
IPOU3BOACTBCHHLI
X CPEICTB
4. Cpenusist
CTOUMOCThH 28,4 29,6 ? ?
H3PACXO/I0BAHHBIX

MAaTE€PUaJIOB 1 ChIPbS|




TpeboBaHUi
CTEHKXOJAEPOB,

KOHKYPEHTOCIIOCOOHOC
TH OU3HEC-MOIEIU

5.IIpou3BoanTenbH ? ? ? ?
OCTb TpyJa

6. dongooTaaua ? ? ? ?
7. DOHI0EMKOCTh ? ? ?
8.MoHm0BOOPYKEH ? ? ?

HOCTh

9.Marepuanooriaua ? ? ? ?
10.MatepuanoemMko ? ? ? ?
CTh

B xone penienust 3agaun paccyuraiire:
- HeJOCTarollye B TabJMIe TOKa3aTeNH;
- BIMSIHUE Ha 00BEM BBIITYCKA MPOIYKIIUH:

a) U3MEHEHUE YHCIIEHHOCTH paObOTHUKOB U
MPOU3BOAUTENBHOCTH TPYAA;

0) N3MEHEHHUSI CTOUMOCTH OCHOBHBIX
TIPOU3BOJICTBEHHBIX CPENCTB M 3 (HEKTHBHOCTH UX
HCIIONB30BAHH;

B) U3MEHEHHS CTOUMOCTH CHIPbsI 1 MaTePHAIIOB U
MaTepHaNto0TIAYH.

Ilo pacye€TaM HAITMIIUTE BbIBObI.

3anaua 3. Komnanus «OpuoH» 3aKkoHUMIA OTYET IO/
co CIEIYIOIMUMU pe3yapTaTaMu: BETHMYUHA
cobcrBeHHoro kanurana 1300 Thic. py0.; BelMuMHA
JIOJITOCPOYHOro 3aeMHOro kamutaima 1000 Teic. pyo.;
CpeIHsAs CTaBKa MO KPEOUTHBEIM pecypcaM COCTaBHIIA
12,5 %; craBka Hanora Ha MpuOBLIL cooTBETCTBYET 20 %);
peHTa0eNPHOCTh HHBECTHPOBAaHHOTO Kanurtana 10,5 %.
Hatp OILICHKY PAIOHATEHOCTH CUCTEMBI
(uHAHCHPOBaHUS  aKTHBOB  KOMIAHWH  «OpHOHY.
Paccunrate adexr ¢uHaHCOBOrO phIuara. Bripa3utsk
MHEHHE O HEOOXOAMMOCTH M JOCTaTOYHOCTH JAaHHBIX
JUIsl aHanu3a (MHAHCOBOW YCTOMYMBOCTH KOMITaHHH.
IIpencraButh pa3BEpHyThIE 00OCHOBAHHBIE BHIBOIBI.

YK-10
Cnoco6HOCTh
OCYLIECTBIISIT
TTOWCK,
KPUTHYECKH
aHaIU3UPOBAT
b, 0000IaTE U
CHUCTEeMAaTH3HP
0BaThb
nHpopmanuio,
HCIIOIL30BaTh
CHUCTEMHBIN
MOAX0J  JUIst
peuenus
ITOCTABJICHHBIX
3a7ad4.

1. Yetko
OIUCHIBAET
COCTaB U
CTPYKTYpY
TpeOyeMBIX
JaHHBIX U
nHpOpMaINH,
IPaMOTHO
peanusyet
MPOLIECCHI UX
cbopa,
00paboTKK U
HHTEPIIPETALUH

1. 3HaTL:
METOAUKHA

AHAJITUTHYCCKOT'O

000CHOBaHUS U
MO/JICTUPOBAHHUS

6H3HeC-HpOL[eCCOB

YMmern:

J0Ka3aTeJIbHO CTPOUTH

00001IEeHNS U
(hopMynHpOBaTH

MPE/IOKEHHSI B CBA3U
C HaHpaBJ’IeHI/IHMI/I
U3MEHEHUS CTPYKTYPBI
OM3HEC-TIPOIIECCOB

o0beKTa aynuTa.

3apnanme 1. CymecTBylomas cuUCTeEMa 3aKyMOYHON
JACATCIIBHOCTU KOMIIAHUU TIPEAINOJaracT TpaauuiuoOHHY O
TEXHOJIOTHIO MOCTABOK II0 CXEMe, MpEACTAaBJICHHON Ha
puc.1.

Ornen MIC 3akas

\

3aka3

Byxrarmepn

Puc.1. CymecTByromnas opraHu3anus MporeccoB
3aKYIIOK B KOMIIAHUHN «["ammay

ITo 3TOl cxeMe NOCTaBIIUK OTrpyXkKaeT NIPOLYKIHIO B
COOTBETCTBHHU C O()OPMIICHHBIM 3aKa30M M BBICTABIISET
CUeT Ha oriary. B myHkTe mpuema ToBapa (Ha CKIiaje)
MPOU3BOAUTCA  CBEpKa IMOCTYNHBIIErO rpy3a ¢
HaKJIQJIHOH, M B CJIydae COBIAJCHUS 3asBICHHOTO B
HaKJIQJHOW TOBapa II0 KOJMYECTBY M KadeCTBY
MPOM3BOJIUTCS €ro ONpPHUXOJOBAaHHE W Teperaya




2.
OO0O0CHOBBIBAET
CYIIHOCTh
MIPOUCXOISIIET
0, BBISBIISIET
3aKOHOMEPHOCT
1, IOHUMAET
MIPUPOIY
BapHadeTbHOCT
u

2. 3HaTh:

TIPUHIIUIIE]
AQHAJMTHYECKOTO
000CHOBaHHSA U
BBIPAOOTKH peIIeHUH B
o0iacTi ynpaBieHUs
OM3HEC-TIPOIIECCAMH.
Ymers:
000CHOBBIBATh
paspabaTbIBaTh
yIpaBleHYeCKHUE
penieHust B 00actTi
yIpaBJeHus OM3HeC-
npoleccaMy Ha OCHOBE
aHaJIM3a Pe3yIbTaToOB

COOTBETCTBYIOLIETO JIOKyMEHTa B Oyxrairepuioo. B
OyXranaTepuu MPOM3BOJUTCS CHOBA CBEpKa HAaKJIaTHOM,
cueTa M 3aka3a (KOHTpaKTa), M B ClIydyae OTCYTCTBUS
pPacxoXKJICHUI BBIMOJHSACTCS omuiara cyera. [lo Takoi
cxeme BO3MOXKHBI JUTNTEJbHBIE BBISICHEHUS
BO3HMKAIOIINX pPACCOITACOBaHMH B IOKYMEHTaX C
MOCTaBJICHHBIM  TOBapOM, M  Kak  CIIE/ACTBHE,
HEBO3MOXHOCTh OBICTPOTO MCIIOJIb30BaHMSI MaTepPHaIOB
B IPOU3BOACTBEHHOM IHpoIiecce, BO3BPAThl TOBApOB U
TIOBTOPHEIE ITOCTABKH.

B pesynbraTe npoBeaeHuss H3MEHEHHUS 3TOTO OM3HEC-
mporecca ObUTO MPUHATO pPElIeHHe, YTO MOJDKHA OBITh
OpraHu30BaHa paclpeleleHHas 0a3a JaHHBIX, B
KOTOPYIO TIOMeIaeTcss uHdpopMaims 3akasza (puc. 2.).
Torpa myHKT npueMa ToBapa IpH aklenTe ToBapa AeaaeT
CBEpPKY HakJIaJHOW ¢ MH(pOpPMalued 3aKa3a M B CiIydae
OTCYTCTBUSI PacCOIVIACOBAaHMN NPH HAJWYMU JCHET Ha
pPacY€THOM CUCTC UHHUIHUUPYET aBTOMATUYCCKH OIUIATy
nocTaBky 4ekoM. Taxkum obpasom, pabota Oyxrantepuu
IO OIUIaTe IIOCTABOK COKpAaIlaeTcs A0 MHHUMyMa
(penreHHe CHOPHBIX CIy4acB), BpeMs BBIIOJIHCHUS
nporecca pe3Ko COKparnaeTcs.

Jakas

Orgen MTC + [TocTagUyK
\ 3 /"
\\ ///
3akas)
\ b Toeap
\ Hainan-an
Eng qm*am’//
\ 8
3akas
A \
\\\\\\\ ‘
TTyH(T Npvemi Tosapa

Puc. 2 HoBas opranuzanust npoueccoB 3aKyIokK B
KommaHuu «"amMmay

1. CdhopmymupyiiTe OCHOBHBIC MPOOJIEMbI KOMIAHHU
«["ammay» B 00J1aCTH 3aKYTIOK.

2. Tloctpoiite Mojenb mporecca 3aKylmoK KOMITaHHH
«["amMMay» 110 1 TIOCIie MePenpPOEKTUPOBAHUSI.

3. OI.[eHI/ITe NnpeuMynieCcTBa HCIIOJIb30BaHU A
I/IH(I)OpMaLII/IOHHHX TEXHOJIOTHIA B JACATCIIBHOCTHU
OpraHu3aluu.

3aganme 2. Ha pucynke mnokazana moxeiar €EPC ¢
JOITyIIIeHHOH ommOKoi. Haiiqure omubdKy n o0ocHyHTe
OTBET.

bmp 334

|logaua 3anEneHya Ha npe-
JOCTABACHHC OSMISKHTHA

T Banmnenve upsnsro

PACCMOTPEIIMIO 113 (aKy/ L

Tere
[IpHHATO pellleHHE O IPeAo-
CTABRTEHIT OBLERUTH

Monens nponecea Tuna eEPC

¥
PHHATO pellleHye o6 oTKase
B MPEAOCTIRTEHHH OSUIENWTIA




3.
dopmynupyer
MIPHU3HAK
KIaccu(pUKaIuu
, BBIJEINISAET
COOTBETCTBYIO
e emy
TPYIIIIBI
OJTHOPOTHBIX
«OOBEKTOBY,
uAeHTHOUIUPY
eT oOIue
CBOMCTBa
3JIEMEHTOB 3THX
vayHH’
OLICHUBAET
MOJIHOTY
Pe3yNbTaToB
KIaccu(puKaIun
, TIOKa3bIBa€eT
MPUKIIATHOE
Ha3HayeHUe
Kiaccu(pUKaIuo
HHBIX [PYIIIL

4. I'pamoTHO,
JIOTHYHO,
apryMeHTHpOBa
HO hopMupyeT
COOCTBCHHEIE
CYXIICHHUS U
OLICHKH.
Otingaer
(axThI OT
MHEHUH,
HMHTEpPIIpETALMH
, OIICHOK H T.[I.
B
paccyXIeHHAX
ApYrux
YYacTHHKOB
JIeSTeIIbHOCTH.

MOJICITMPOBAHUS
CLIEHapUEB Pa3BUTUS
YKOHOMUYECKON
CUTYyaluu.

3.3uarh:
KJaccuduKaIuo
Ou3Hec-TpeOOBaHUM,
CTEHKXOJAEPOB,
OmM3HEC-TIPOIIECCOB
OpTaHU3aAINH;, CUHCTEMY
KPUTEPHEB OICHKH

3¢ PEKTHBHOCTH
MIPUHAMAEMBIX
YIpaBIEHYECKUX
peleHui B
COOTBETCTBHUH C
KOHILIeNIUEN
YCTOWYUBOr'O pa3BUTHS
OpraHu3aIu

Ymern:
pa3pabartbIBaTh
yIpaBJIeHICCKUE
peIIeHNs B
(huHAHCOBO-
SKOHOMHYECKOH chepe
B COOTBETCTBHH C
KOHILIeNIUEN
YCTOWYUBOr'O pa3BUTHs
OpraHu3aIu

4. 3HaTh:
COJICpKaHNE U JIOTHKY
MpOBEICHUsI OM3HeC-
aHaJIM3a, TOJIXO/IBI U
aHAJIUTHYECKHE
npueMbl 000CHOBAHUS
OTIePaTHBHBIX,
TaKTHYECKUX U
CTpaTern4eckux
YIIPaBICHYECKUX
pelIeHuit;
COBPEMECHHBIE METO/IBI
OM3HEeC-aHaIn3a,
MIOMOTaI0IINe
0000111aTh pe3yabTaThI
Hay4HOT'O
UCCIIeJOBaHMs Ha
OCHOBE COBPEMEHHBIX
MEKANCIUIUTHHAPHBIX
MOJIXOIOB.

Ymersn:

MPUMEHSTH
KOJIMYECTBEHHBIE U
KaueCTBEHHbIE METO/IbI
aHaJM3a IPH NPUHIATHI
YIIpaBIEHYECKUX
peleHui; o
pe3yspTaTtam

3ananme 3. Ha pucyHke mpHBEIEHb MPUMEPHI
MIPOIIECCHO-COOBITHITHEIX Mozeneld. Ha ogHOM M3 HEUX
nmomymieHa ommbOka. Ha kakoif Moxmenm pomymieHa
ommnbka? OO0CHY#TE OTBET.

TR

lonava aABAeHNd HA Ipe-
NOCTARNIRHHE OFTERUTH T

< 32ARNCHME MPHIKATY >
K PACCMOTPCHIIO

\ Ha drynLTeTe /

TIpMAATHE PEMICHIA O Ipe-

JOCTABNEHAH GOUEHKHTHA

TR

Moaa4a 3aABNeHER Ha TIpe-
MOCTARNEAHE ORTEFUTHA

< 3 Y

aqweHHe IPEILATY
K PACCMOTPCHEND /

N, Ha dakymsrere

Hpnﬂﬁme PRLISHNA O Tpe-
JOCTANIEHYH OBINEXHTHA

Hpuﬂmo / LiprmaTo \
peneHue PElIeHHEE
o 1pena af aricaae LIonHsATC LipEBFTO pCime-
- "’""“'"'" D MPCAOETaD o ngzge:rgine ;;‘;e(fx'rame !
Obmm Aena uﬁme HHH 06.|.|,c— HHM COLIHEMN-
HMHTHA THI
Mogenn opeyecca Twna eEPC
3aganmue 4.
AKI.[I/IOHCPBI HpOMBIHIHCHHOﬁ KOMITaHHUH Tpe6y}0T

YBEJIMYCHUS B CIIeAyIOeM (MHAHCOBOM TOAY IPUOBLITH
oT mpojax mnpoaykuuu Ha 50%. B orueTtHOM roay
BEIpyYKa OT MpPOJaX cocTaBmwia 1 wipa. pyo., a
(daxTHyeckas MojHas ceOecTOMMOCTh pPealn30BaHHOI
npoaykiuu — 800 muH. py06. (B ToMm uncie 200 muH. pyo.
YCIIOBHO-TIOCTOSIHHBIX pacxofoB u 600 MmH. pyo.
HMEepeMEeHHBIX pacxooB). IIpy 3TOM yCIIOBHUS PHIHOYHOM
KOHBIOHKTYpbl ~ HE  TO3BOJSIOT  HM3MEHATh  HHU
ACCOPTUMEHT, HH MPOIaXHBIC I[IEHBl HA IPOIYKIHIO.
[IpobmeMaTHYHO TaK)ke PacCUUTHIBATE M HA CHUKCHUE
ce0ECTOMMOCTH CIUHHIEI JaHHON MPOJYKINH B PaMKax

CJIOXKMBLICHCS MPOU3BOJICTBEHHOH TIPOTPaMMBI.
Ucnone3ys  meromst  CVP-amammza,  tpeOyercs
OINIPEAEINTh — HACKOIBKO HEOOXOJUMO YBEJINYUTH

00BEeM MPOAAXK JAHHOTO MPEAIPHUSITHS IS BBITTOIHEHHS
TpeGOBaHUH aKIINOHEPOB




5.
AprymMeHTupoB
aHHO ¥ JIOTUYHO
MIPEACTABISIET
CBOIO TOUKY
3peHus
MIOCPEICTBOM U
Ha OCHOBE
CHUCTEMHOT0
OTHCAHUS.

BBITIIOJTHEHHBIX
AQHAJINTHYECKUX
UCCleI0BaHUI
JIOKa3aTeIbHO CTPOUTH
000011eHus U
(hopmynupoBaTh
NPeII0KEHHS,
HarpaBJIeHHbIE Ha
HOBBIILICHUE

3 PEKTUBHOCTH 1
Pe3yJIbTaTUBHOCTH
JeATEeIbHOCTH
OpraHU3alyH,
OLICHUBATH PUCKH,
JIOXOTHOCTb U

3¢ HEKTUBHOCTH
NPUHUMAEMBIX
YIIPaBICHYECKUX
pELICHUMN.

5. 3unars:
METOAMYCCKIE
TIOJTXO/IBI U AJITOPUTMBI
thopMupoBanus
TpeOOBaHU U
TEXHUYECKUX 3aJaHUI
JUTSL pa3ITUYHBIX
YPOBHEH yIpaBJICHUS,
TEOPHUIO U
METOOJIOTHIO
TIPOBEICHUS
AHATUTHYECKIX
HCCIICJOBaHMI;
METOJHKY TTOATOTOBKH
AHATUTHYECKIX
MaTepHaloB IS
yIpaBJeHus O13Hec-
MPOLIECCaMH U OIICHKHU
ux 3 PEeKTUBHOCTH,
COCTaBIICHUS
MOTHBHUPOBAHHBIX
3aKJIIOYECHHH,
AHATUTHYECKUX,
OOBSCHUTEITEHBIX
3aITUCOK TI0
HaIpaBJICHUSIM
JIeSITENIbHOCTH
OpraHu3aIliH,
obecrnieunBaromux eé
s dexTuBHOE U
YCTOWYUBOE Pa3BUTHE,
MIPUEMBI
thopmupoBaHus
MPOTPaMMHO-
OpUCHTHUPOBAHHEIX 0a3
JTAaHHBIX.

Ymern:

000CHOBaHHO
(hopMyITHPOBATH LIETH

3aganue 5

Brimyckauky @uHYHHBEpPCHTETA TIOPYYCHO BO3ITIABHTH
cryxOy OHM3Hec-aHalmM3a KpPYMHOH KOMMepuecKoi
komnannu. OOOCHYWTE IEeNb CO3MaHUs TaKOH CITYXOHI,
€€ OCHOBHBIC 33Jja4l U (PYHKIINH €€ COTPYIHHKOB.
[Ipeanoxure mnporpaMMy Mep 10 HaJaXHUBAHHIO
NOCTOSIHHO JEHCTBYIOLIEH CHCTEMBbl OM3HEC-aHaiu3a M
UCIIOJIb30BaHMs MOJTY4aeMbIX pe3yJbTaToB B
YIPaBJIEHUU KOMIIAHUEH.

VYKkaxure — 4eM HeoOXOIMMO PYKOBOJCTBOBATHCS MPHU
nozabope KaspoB OU3HEC-aHAUTHUKOB.

Cdhopmynupyiite mpodeccrHoHambHBIE TpeOOBaHUS K
paboTHHKaM CITy>KOBI OM3HEC-aHAIN3A.




Y 3aJa4y POBEICHUS
AHATTUTHYECKUX
HCCJIEIOBAHUM,
oopMIIATh pacueTsl 1
€ro pe3yJbTaThl,
000CHOBBIBATh BBIOOD
CTaH/IapTOB
Npe3eHTalun
nHPOPMALTTH
(hrHAHCOBOTO U
HE(UHAHCOBOTO
XapakxTtepa IpH
MOATOTOBKE OTYETOB U
IIPOEKTHBIX PELIEHUM;
MOCJIE/IOBATENILHO
JIOKa3aTeIbHO
apryMeHTUPOBATH
1enecoo0pa3HocThb
IMPUHATUA TOTI'O NI
WHOTO
YIIPaBIEHYECKOTO
peLICHUsL.

IIpumepHBIN NepeYyeHb BONPOCOB K IK3aAMEHY:

1. MexayHapoaHbIii HHCTUTYT Ou3Hec-aHanu3a (IIBA), komuteT 1o cBoy
3HaHui, Poccuiickoe otnenenue IIBA.

2. CBon 3HaHmMii 10 Owm3Hec-aHanmu3y - Business Analysis Body of
Knowledge (BAB0oK): 1ienb cocTaBiieHHs, OCHOBHBIE KOHIICIIIIUH.

3. OcHoBHbIC TTOHATUA bU3Hec-aHaNn3a, MpeIMeT, 00bEKT, 3aa4l Oru3HeC-
aHaM3a.

4, KoHuenrtyanbHast MoJienb OM3HEC-aHaIH3a.

5. busnec ananuTuk: (QyHKIMM, paboune 3amaud OU3HEC-aHAIWUTHUKH,
JOJDKHOCTHBIE 00SI3aHHOCTH, OCHOBHBIE paboure HHCTPYMEHTHI OM3HEC —aHATUTHKA

6. CpaBHUTENbHAS ~ XapAaKTEPUCTHKA  COJIEPKATENIbHBIX  DJIEMEHTOB
HPKOHOMHUYECKOTO aHaJIn3a U OU3HEC-aHAIH3a.

7. Nudopmammonnoe obecrneuenue bBA - ¢dunHancoBas OTYETHOCTS,

WHTETPUPOBAHHAS OTYETHOCTh, OTYET 00 YCTOMYMBOM PAa3BUTHUU, MEXKITyHAPOIHBIC
CTaHAapThl (PUHAHCOBOW OTYETHOCTH.

8. OcHoOBHBIE rpyIIbl TpeOOBaHUN OU3HEC-aHAN3A.

Q. busnec-mpasuna: Onpenenenrne BABOK.

10. Meron SMART Ilutepa dpykkepa.

11. VYrpaBneHue >KM3HEHHBIM I[IUKJIOM TPeOOBaHUM.

12. busHec-aHanm3a B CHCTEME CTPAaTETHYECKOTO YIPaBJICHHS: OCHOBHBIC

OCOOEHHOCTH M COCTAaBJISIOIIME MPOIECCa CTPATETUUYECKOTO YMIPABICHUS: OOBEKT,
IpeaMeT, CYIIHOCTh, (PYHKIIMU, TPUHLIUIIBI CTPATETUYECKOTO YIPaBICHUS.

13. busHec-monens u crparerun kKommnanmu. Krnaccudukamus OusHec-
moaeneit MTI.
14. KanBa monenu no A.OcrepBanibny u UB Ilunbe.

15. [Ia1b cTuneit 6usnec-moaeneit mo OcTepBaibIy.



16. MaTpuuHble  MOJAENM ~ CTpaTerHyeckoro  BbIOOpa U aHalu3a.
Knaccudukanus MaTpuaHbIX MOJIETIEH.

17. OcHoBbl PEST ananu3a, pacmupennbie Bapuantsl PEST ananuza.

18. 5 CUJI ITOPTEPA, npakTuuecKkoe UCHO0JIb30BaHUE MOJICIIH.

19. [Ipumenenne SWOT-ananu3 B Ou3Hec-aHajdu3e, JOCTOMHCTBA H
HEJIOCTATKH.

20. Matpuma BKI': aBe runote3sr maTpuipl, COalaHcUpOBaHHBIN TTOPThETH
o marpune bKT'.

21. ABC-anamu3 (ABC-analysis) n XY X-aHanu3: COBMEIICHUE PE3yIbTaTOB
aHaIu3a.

22, AHanu3 KOpHEBBIX NPUYUH: Auarpamma Vcrukassl.

23. PAM, TAM, SAM, SOM - onenka o0beMa phIHKa.

24. Amnanu3 komnanuu o Matpuia McKinsey / General Electric.

25. [TonsiTue «cTekxomaepa», KiacCupUKaIsa CTEHKXOIIEPOB.

206. Teopus ynpasieHus crerkxoiiaepaMu 1o J. OpuMeny.

217. Mopnens omnpenenaeHUsT 3aUHTEPECOBAHHBIX CTOPOH OpraHHU3alUK:
Mutyemna-Orae-Byna.

28. Knaccudukanus «3auHTEpecOBAHHBIX JUID» OpPraHU3aldd 0 MOJENU
Menaenoy.

29. MatpuuHas cTpaTernueckas Mojielnb cteikxonaepon Capaxa.

30. AHanmM3 CTEWKXOIIEPOB M TEXHUKH WX OIHMCAHMS: KapTa, CIHCOK,
JYKOBUYHAS THarpamma.

31. Martpuna «Cuna/3anHTepecoBaHHOCTHY J[OHCOHA.

32, Marpuna 3auntepecoBanabix cTopoH RACI u maTpuna DACI.

33. busnec-niporiecc: onpeneneHue, KIOYEBbIE XapaKTEPUCTUKH .

34, Texnuka SiPOK.

35. Knaccuduxkanus 6uzHec-mpoiieccoB B OU3HeC-aHAIH3E.

36. Mertononorust MonenupoBaHus OusHec-miporieccoB (Business Process
Modeling) Moaenu «AS is» u «To bey.

37. Krnaccuduxkaiys Mozeneii mo pa3inuHbIM IpU3HAKAM.

38. [Tonsitue «Hotamus». OcHOBHBIE TpeOOBaHUS, TPEAbIBISIEMbIE K
HOTalu. MeToJ1 co3/1aHusl CXeMbl OU3HEC-TIpoIlecca.

39. CtpykTypHBI aHanu3: 0a30Bble MOHATUSA (OCHOBHBIE 3JeMeHThl) SADT
(Structured Analysis and Design Technique).

40. Metononorust pynkiuonansHoro moaenuposanus IDEF0: konuenius,
OCHOBHBIE ONPEICTICHUSI.

41. Mertonosnorust pynkuuonansaoro mojaenupoBanusi IDEF0: Cunrakcuc u
CEMaHTHKa OCHOBHBIX AJIEMEHTOB HOTAIIUH.

42. OTtHomenus 6;710k0B Ha nuarpammax B metogosioruu IDEFO.

43. ICOM —xonupoBaHue TPAaHUYHBIX CTPEJIOK M CTPEJIKH, TTOMEIICHHbBIC B

TyHHeINb. [IpenmyiiectBa u Henoctatku Mmeroposorun IDEFO.
44. Mertonoiorus Hotarmu BPMN 2.0., ocHOBHBIE DJIEMEHTHI HOTAIIUH.



45. CoObITHiiHas 11enmouka npoieccoB - Hotarusa EPC: dyukius, coObiTus,
CTpeJiKa, OIepaTop.

46. CoObiTuiiHas 1enoyka 1mporeccoB - Hotamuss EPC: mnpasuia
MojenrpoBaHus nmpoueccoB B HoTaiuu EPC, ocHOBHBIE OLTMOKH.

47. Kinaccuduxaiiys METO10B COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB.

48. MeTobl HEMPEPHIBHOTO COBEPIIICHCTBOBAHUSI OU3HEC-TIPOIIECCOB.

49, Konnenmus «lllects curmy». Teopus orpanndenuit cuctem (TOC).

50. Teopus pemennii uzodperarensckux 3anad (TPU3).

51. TparchopMamOHHBIE METOIBI COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB.

52. [ToHsiTHE TEXHUYECKOTO 3aJaHUs, MPUHITUIIOB U TIOJIXO0JI0B pa3padOTKH
TpeOOBaHUIA.

53. buznec-tpedoBanue, OU3HEC-PaBUIIO, BUJIBI OM3HEC-TIPABHUIIL.

54. COop u 00paboTKa TaHHBIX: aHKETUPOBAHUE, HHTEPBBIO, OMPOC U TIP.).

55. [Tpumenenue CVP- ananu3a B pamMkax OM3HEC-aHAIM3A.

56. [Tonmutuka ynpasnenus MII3. Moaens 3koHOMUYECKH OOOCHOBAHHOTO
pa3mepa 3akaza EOQ.

57. OCHOBBI ~ MHBECTUIIMOHHOTO  aHalM3a: YHUCTasi HWHBECTUIMOHHAS
CTOMMOCTD MTPOEKTA.

58. OCHOBBI MHBECTHITMOHHOTO aHAIN3a: BHYTPEHHSSI HOPMa JIOXOTHOCTH.

59. AHanu3 peHTa0eabHOCTH COOCTBEHHOTO KanuTajia. BiusHue cTpyKTyphbl
kanurtana Ha ROE.

60. ®unancosie nokazarenu (EPS, nonrosas Harpys3ka u T.1.).

61. CoBpeMeHHbIe CUCTEMbI OIIEHKU 3()(PEKTUBHOCTHU ACSITEIBHOCTH.

62. Konnenmust yrpaiaeHus: 3¢ HEKTUBHOMN AESITEIBHOCTHIO.

63. CoOanancupoBanHas cuctema nokasateneit (BSC).

64. OcHoBHBIE  TpeOOBaHMA K CHCTEeME KIIOUEBBIX  IOKaszarenen
s dextuBnoctu (KPI) 1 Mmeroanka ux pa3paboTku.

65. Mopnenbs  mpoIEeCCHO-OPUEHTUPOBAHHOTO — aHAJIM3a PEHTA0eIbHOCTU
(ABPA).

66. [Tpusma pesynbraTtoB nearensHoct (PPS).

67. CpaBHUTENBHBI  aHAIW3  MOJEJNEd  MHOTOYPOBHEBOW  OLICHKH
3 PeKTUBHOCTH).

68. [TpuHIIMTIHATBEHAS CXEMa TEXHOJIOTHH Pa3pabO0TKH CTPATETUYECKUX KapT

Ha OCHOBC KAapThI KITIOYCBLIX IOKa3aTeJieil 00Jjiee BEICOKOTO YPOBHHI.



IIpumep 3K3aMeHAIIMOHHOTO OUJIeTA:

denepajibHOE TOCYAAPCTBEHHOE 00pPa30BaTe/ibHOE OI0IKEeTHOE yUpeKIeHue
BbICIIEr0 00pPa30BaHUs
«®UHAHCOBBII YHUBEPCHUTET IIPH TPABUTEJIbCTBE
POCCHUMICKOM ®EJEPAIIAN»

(DPuHAHCOBBI YHUBEPCHUTET)

HenapramenT buzHec-anauTuku PakynbTeTa HAJIOTOB, AY/INTA U OW3HEC-aHAIN3a
JucuunnuHa «buzHec-ananusy

®dakynbTET HAJIOTOB, ayJUTa U OM3HEC-aHAIN3a

®dopma 00yueHHs OUHAsI, OYHO-3a049HAs

38.03.01 «DxOoHOMHUKAY

3K3AMEHAIIMOHHBINA BUJIET
1. Bonpoc (20 6as10B)

CBop 3HaHW 10 Om3Hec-aHanm3y» — Business Analysis Body of Knowledge (BABoK): mens
COCTaBJICHUS, OCHOBHBIC KOHIICIII[UH

2. Bonpoc (10 6am10B)

1. - JeATeNBbHOCTh, 00ECIeUnBatONass BO3MOKHOCTh M3MEHEHUI MPEANPHSTHS
4yepes Ompelc/icHHe IOTPEOHOCTEW ¥ PEKOMEHJAIMI0O  PEIICHHHM, MPUHOCSIINX  IT0JIb3Y
3aHHTEPECOBAHHBIM CTOPOHAM.

a) OM3Hec-aHaIK3

b) skoHOMHUYECKHI aHATH3

C) GbuHAHCOBBIN aHAIH3

d) ympaBieHuecKkuii aHaIH3

2. TlocTraBuyuKy, MOKYIaTeN, MTOCPEAHUKU —ITO ...
a) BHEIIHUE CTCUKXOJIICPBI
b) BHyTpeHHHE CTEHKXONIICPhI

3. B wmarpune «Cuna/3anHTepecoBaHHOCTb» J[KOHCOHAa CErMEHT, K KOTOpPOMY OTHOCSTCS
CTEHKXO0JIepbl C MUHUMAJIBHOW 3aMHTEPECOBAHHOCTHIO M HU3KOW CHIION BIMSHUSA ITO. ..

a) cerMeHT A

b) cerment B

c) cerment C

d) cerment D

4. JIns coznanust GyHKIIMOHATIBLHON MOJIENH, OTPAXKAIOLIEH CTPYKTYPY U (PYHKIIMH CHCTEMBI, a TAKKE
MOTOKH MH(OPMAIMH U MaTEPUATBHBIX 00BEKTOB, CBS3BIBAIONINX ITH (DYHKIIMHU, HCIIOIB3YETCS:

a) IDEFO

b) IDEF1

c) IDEF2

5. BBIABUTH U OLICHHUTH, U3-3a YETO UMEHHO CIIYYHJIACh MPOOJIEMHAs CUTYaIIHUs TTIOMOXET METOI:
d) aHaJIN3 KOPHEBBIX MIPUYUH
b) Mmo3roBoi mTypm



C) HaOJIIOACHHE
d) moxenupoBaHuE peIICHHE

3. Bonpoc (30 6a1510B)

[MToctpouts Canvas-model

Opranu3zanus siBISeTCs MPOU3BOJUTENIEM, TIPOJABIIOM U JOCTABIIMKOM CJIQJI0CTEH Pa3IMYHOTO BUAA
(OCHOBHBIMU MOTPEOUTEISAMHU BBICTYHAIOT (PU3UYECKHE U FOPUANYECKHE JINIA, a TAKXKe TOTPEOUTEIH
C aJJIepruel WM BereTapuaHIlbl) U HCHOJIb3YeT MepcoHaNbHOE o0cayxuBanue. [Ipenmymecrsamu
OpraHu3alliy SIBJIAIOTCS HAIWYHE aBTOPCKOTO MEHIO, MPEJOCTaBJICHUE IIHPOKOTO acCOPTUMEHTA
pOIyKIuH, Kode ¢ coOOoH, BHINOIHEHNE padoT 10 MHAWBUAYAIBHOMY 3aKa3y JIF000H CIOKHOCTH.
Jiis ocyuiecTBIeHHUS CBOEH NEATENbHOCTH OpPraHM3allUs HCIOJB3YeT MEepPCOHAN, 000pyAOBaHHE,
(uHaHCHI, COOCTBEHHOE MOMelleHne, MHGopManuio B Bujae peuentyp. s peanmsanuu cBoeit
IPOAYKIMH OpraHU3aIHs UCIOIB3YET aKKAYHT B COLUATIBHBIX CETAX, COOCTBEHHYIO TOPTOBYIO TOUKY,
a TaKKe MPOJAXKU B IPYTHX TOPTOBBIX TouKaxX. OCHOBHBIMHU MApTHEPAMHU BBICTYNAIOT ITOCTABIIUKI
CBIPBsI, CITy’k0a TOCTaBKH, KJIMHUHTOBAs ciyx0a. Ha ocHOBe nanHOW MHpOpMauy 00 opraHu3anuu
noctpoutsh Canva-Mozeb.

8. IlepeyeHb OCHOBHOW M [IONMOJIHHUTEJbHOW Yy4YeOHOW JIUTEpPATyphbl,
HEe00X0AMMOI1 1JIsl 0CBOCHUSI TUCHMILTHHBI

Hopmam UBHO-npAe6oe6vle AKmMbl

1. TI'paxnanckuii konekc Poccuiickoit deneparuu (dacts nepsasi) ot 30.11.1994 No
51-03 (pen. ot 25.02.2022.

2. Hanorossiii koniekc Poccuiickoit @enepanuu (dacth nepsasi) ot 31.07.1998 Ne
146-®3 (pen. ot 26.03.2022). Hanorossiii konekc Poccuiickoit deaepanun (4acThb
BTopasi) ot 05.08.2000 Ne 117-®3 (pex. ot 26.03.2022).

3. ®enepanbubiii 3akoH OoT 06.12.2011 Ne 402-d3 (pen. ot 30.12.2021) «O
OyXTalTEePCKOM yUueTe).

4. Pacnopsokenue [IpaBurensctBa Poccuiickoit ®@enepauun ot 5 mast 2017 r. Ne
876-p «Konuenmus pa3Butus myOIuIHON HEPUHAHCOBOI OTYETHOCTH.

5. Ilpodeccuonanbubiii cTaHmaptT «bU3HEC-aHAUIUTHK». YTBEPXKACH MNPUKA30M
MunucrepcTBa Tpyaa M conuanbHOW 3amutel PO ot 25.09.2018 1. Ne592H.
3apeructpupoBano B Munucrepctse roctuiua PO 11.09. 2018 r., peructpaiinoHHbIN
Ne 52408. URL: http://fgosvo.ru/docs/69/0/2/8

Ochoenas numepamypa

6. Uepnsimena, 0. I'. busnec-ananus : yuebnuk / FO.I'. UepnbimeBa. — Mocksa :
NH®OPA-M, 2023. — 648 c. + Jlomn. Matepuaisl [ DIEeKTPOHHBIN pecypc]. — (Briciee
obpasoBanue: bakamaspuar). — DOI 10.12737/1858243. - 36C ZNANIUM.com. -
URL: https://znanium.com/catalog/product/1893972 (nata obpamenus: 01.11.2023).
— TeKcCT : 3JIEKTPOHHBIN.

7. JlonranoBa, O.M. buszHec-mporiecchl: aHaau3, MOICIUPOBAHUE, TEXHOJOTUHU
COBEPILICHCTBOBAHMS: YYEOHHK JMJi1 CTYJECHTOB OakajaBpuaTa M MarucTpaTyphl,
oOydaronuxcss 1o  HampaBieHussiM  "busnec-undopmaruka", "MeHemKMeEHT",
"l[lpuknagnas unpopmaruka" / O.W. Jlonranoa; ®uHyHUBEpcUTET. — MOCKBa:


http://fgosvo.ru/docs/69/0/2/8

Knopyc, 2022 — 324 c¢. — (bakamaBpmar u wMarucrparypa). - TekcT:
HerocpeacTBeHHbIN. - To xe. - ObC BOOK.ru. - URL:https://book.ru/book/943119
(mara obparmenuns:01.11.2023). — TeKcCT : AIEKTPOHHBIH.

Jlononnumensvhaa tumepamypa

8. OcHOBbI OuW3HEc-aHalM3a: y4deOHOe Iocobue s CTyd., OO0yd. IO Hamp.
"OxoHomuka" u "MenemxkMeHnt" (ypoBeHb Maructpatrypsl) / B.W. bapunenxo [u ap.];
dunynuBepcuteT ; noa pea. B.U. bapunenko. - Mocksa: Knopyc, 2014, 2018. - 271
c. — (Maructparypa). - TekcT : HemocpeacTBeHHbIi. - To xke. - 2022. - 3bC BOOK .ru.
- URL:https://book.ru/book/943026 (mata oOpamenus: 01.11.2023). — Teker
AIEKTPOHHBIN.

9. bapunenko, B.. MeTtononorust OusHec-aHanm3a: yaeOHOE TOCOOue ISl CTYICHTOB,
oOy4JarommMxcs MO HalpaBieHUI0 "OKOHOMHKA", "DKOHOMHMKA W ymOpaBieHue" u
"Menemxment" / B.W. bapunenko; @unynusepcurer. — MockBa: Knopyc, 2022 —
218 c. — (Maructparypa). - Tekct: HenocpencTBeHHsli. - To xe. - 9bC BOOK.ru. -
URL: https://book.ru/book/942996 (nata o6pamenus: 01.11.2023). — Tekcr :
AJIEKTPOHHBIN.

10. Ananutuueckoe 000CHOBaHHE KOHKYPEHTOCTIOCOOHBIX OM3HEC-MOAelel: yueOHoe
nocoobue / B.W. bapunenko, B.B. bepauukor, O.FO. I'aBens, U.B. Kepumona;
®unynuBepcuret ; noxa pen. B.M. bapunenko. - Mocksa: Pycaiinc, 2015. - 308 c. -
Tekct: HemocpenctBeHubii. - To xe. - 2021. - 5bC BOOK.ru. - URL:
https://book.ru/book/941884 (mara oOpamenus: 01.11.2023). — Tekct
AIEKTPOHHBIN.

11. OcrepBanpaep, A. Iloctpoenue OusHec-monenei. HactonpHas kHHUra crparera u
HoBatopa: [lep. c anrmn. / A. OctepBanbaep, 1. [Tunse. - 2-¢ uza. - MockBa: AnbnuHa
[TaGmumep, 2016. - 288 c. - Tekct: HemocpenactBeHHwil. - To xe. - DbC
ZNANIUM.com. - URL: http://znanium.com/catalog/product/916078 ; 9bC Alpina
Digital. - URL: https:/finunivers.alpinadigital.ru/book/351 (mata oOpateHus:
01.11.2023). - TekcT : 3JEKTPOHHBIH.

12.T'aBens, O.}0., PazpuTe MeTO0I0TUH CTPATETMUECKOro aHaan3a 3 (HEKTUBHOCTH
ouszneca : mororpadus / O.1O. I'aBens, U.B. Kepumona, C.B. My3aneB. — Mockaa :
KuoPyc, 2021. — 168 ¢. — 3BbC BOOK.ru. — URL:https://book.ru/book/941516
(mata oopamenust: 01.11.2023). — TekcT : 37eKTPOHHBII.

9. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTH
«HTEpHET», HEOOXOAUMBIX JISI OCBOCHMS IUCIUILINHBI

1. Odunmanesiii caiitt Mundunaa PO http://www.minfin.ru

2. OdunmanbHbiid callT PeaepanbHOl Ci1y» 0bl rocynapcTBeHHol ctatuctuku. URL:
http://www.gks.ru - (Poccrar)

3. OdunmanbHbIicalT MexXIyHapoJHOTO HHCTUTYTa OM3Hec-aHaym3a - International
Institute of Business Analysis. URL.: http://www.theiiba.org


http://www.minfin.ru/
http://www.gks.ru/
http://www.theiiba.org/

4. OdunumanbHbIiCalT POCCUICKOrO OTAeNaeHUs MEexXayHapoqHOTO HWHCTUTYTa
ousHec-anamm3a. URL: http://www.iiba.ru

DuekTpoHHbIe pecypcsl BUK:

5. DnekrtpoHHas  Oubnuoreka  @uHaHcoBoro  yHuBepcutera (Ob). URL:
http://elib.fa.ru/

6. DnextpoHHo-OnOmMoTeunas cuctema BOOK.RU. URL: http://www.book.ru

7. DeKTpoHHO-GMONMOTEUHAs cucTeMa «YHUBepcuTeTcKas oubmioreka OHJTAMH.,
URL: http://biblioclub.ru/

8. DnexTpoHHO-OMOMoTeuHas cuctema Znanium. URL: http://www.znanium.com

9. O6pazoBarenpHas miaTdopma FOpaitt https://urait.ru/

10.Hayunas snexktponHas 6ubimnoreka eLibrary.ru http://elibrary.ru

10. MeTonnquKne YKa3zanus AJist oﬁyqammnxm 10 OCBOCHHUIO JUCHHHUIIJINHBI

Jnst >pdeKkTuBHON OpraHu3anuu Ipolecca HW3ydeHus yd4eOHOro marepuaia
JUCHUIUIMHBI CTYJIEHTY HEOOXOJMMO BBIIIOJHSATH CIEAYIOLINE PEKOMEHIAINH:

— U3yYEHUE KaXJI0M TeMbI IPOTrPaMMBbl TUCHUIUIMHBI CIEAYET HaYMHATh C
BBUSICHCHHSI COJIEP)KaHUs OCHOBHBIX TOHSITHH W ONPEICICHUN - TPEXKIE BCETo
ONHUPAasiCh Ha UX TPAKTOBKY B HOPMATHUBHO-IIPABOBBIX aKTaX (3aKOHaX, MOJOKEHUSX,
CTaHJapTax, MPOrpaMMax CTPaTErHuecKOro pa3BUTHS | T.11.);

— CIICIYIOIMM  JTariOM  fBISETCS ~ BHUMATENbHOE  MPOYTEHHUE
COOTBETCTBYIOIIECH  TeMbl  y4eOHHMKA, y4dyeOHOrOo  mocoOus, MoHorpaduu
PEKOMEHTyeMbIX MPENOoIaBaTEIeM;

— JUIS TIpUOOpETEHHs] HABBIKOB IMPAKTUYECKOW pabOThl TpeIHa3HAYEHBI
IPAKTUKO-OPUEHTUPOBAaHHbIE 3aJaHusl (KEHChl, MPOOJEMHbIE CHUTyallud U IIp.).
CrnenyeT BHUMATENBHO U3YYUTh PEKOMEHIyEMbIC 3aT1aHUSI, YACTh KOTOPBIX BEIHOCUTCS
JUIS  JIOMalllHed paboThl, Jpyras YacTh pacCMaTpUBAaeTCsl B ayIUTOPUH Ha
CEMHHApPCKUX (TPAaKTUYECKUX) 3aHATUSAX. B mpoliecce BBINOJHEHUS MOJIOOHBIX
3aJaHUil  CleayeT  yYMThIBaTh, YTO HEOOXOAMMO HE  TOJBKO  HU3YYHUTh
MOCJIE0BATEIBHOCTD ITANOB JAJIsl BHIIIOJIHEHUS 331aHUS, HO U MOJIYYUTh PE3yJIbTaT B
BHUJIC HTAMOB peaH3alliy YIIPaBICHUYECKOTO PelIeHus, TUTaHa-TpadrKa MEepONpHUsITHIA

U 1p.;


http://www.iiba.ru/

— elle OJWH dTal W3y4YeHUs AUCIUIUIMHBI - TOJYYCHHE YTIyOJeHHBIX
3HAHHUK TI0 TeMaM JUCIUTIINHBI ITyTeM BBITIOJIHEHUS Pa3IMYHbIX BUIOB PabOT, TAaKHX
KaK MOJATOTOBKA JOKJIAJ0B M BRICTYIIJICHUH, BBITIOJHEHNE KOHTPOJIBHBIX padoT | T.1I.,
MOJATOTOBKA HAay4yHbIX nyOnukauuil. s JaHHOTO HampaBlICHUS HU3YyYECHUS
JTUCITUTIIMHBI TIOTPEOYETCS TOUCK W aHAJIM3 CTATUCTHYECKOTO MaTepuaia, HaydHBIX
nyOnuKanuii 1mo BbIOpaHHOM TemaTuke. J[Jis 3TOro CTyJeHTaM pEeKOMEHAYeTCs
UCIIOJIb30BaTh JIOCTYNHBbIE B YyHHBepcuTeTe O0asbl naHHbix Takue kak CIIAPK,
nH(GOPMaAIMOHHO-aHATMTUYECKHIE PECYPCHI - KaKk HanmpuMep KoHCynbTaHT TUTIoC.

CryzneHTam mpu MOATOTOBKE CIEAYET UCIOJIb30BAaTh HOPMATUBHBIC JOKYMEHTHI
OHUHAHCOBOTO YHUBEPCHUTETA U METOAMUECKHUE PEKOMEH IAIINH JIeTIapTaMEHTa.

TexHoJioruu NpenogaBaHMUs AUCHUTITHHBI

[IpoBenennie JexkyuoHHbIX 3aHAMUL OCYIIECTBISIETCSI B COOTBETCTBUH C
TEMaTUYECKUM TUIAHOM, MPETyCMOTPEHHBIM pabodei TporpaMMoOii 1o JUCITUTLTHHE.

OcHoBHBIE POPMBI padOTHI CO CTYACHTAMM:

- Jlexms;

- CeMuHapCcKOe W TMPAKTHYECKOE 3aHATHEC B AKTHBHOW W WHTEPAKTUBHOU
dbopmax.

- Koncynpranumu.

[Ipy M3y4eHUN MUCIMIUIMHBI OOJBIIIOC BHUMAHHUE YJEISETCS MHTEPAKTHBHBIM
dbopmam oOyudeHus.

Jlekuyuu

B nmnpomecce mnpenomaBaHus JICKIMOHHBIM MaTepwall MPENOJAHOCUTCA C
WCITOJIb30BaHUEM MYJIBTUMEIUUHBIX cpeAcTB. OOCyXaeHUE MPoOIeM, BHIHOCUMBIX Ha
JICKIIMOHHBIC 3aHATHS, TMPOUCXOMUT B (opMe IUCKYCCHH TIO aKTyaJbHBIM H
POOJIEMHBIM BOIIPOCAM M TyOTMKAIIASIM.

Heobxoaumo  oOpamiatb BHMMaHME€ Ha  KAaTeropu, (QOpMYJIHPOBKH,
PaCKpBIBAIOIIME COJIEPKAHUE T€X WIIM WHBIX SBJICHUN U TIPOIIECCOB, HAYYHBIE BBIBO/IBI
U TIPaKTHYECKUE peKOMEH IalnH. JKenaTeIbHO OCTaBUTh B pa00YUX KOHCIICKTaX OIS,

Ha KOTOpPBIX ACJaTb IIOMCETKH H3 peKOMCH)IOBaHHOﬁ JUTCPATYpPhbl, AOIOJIHAIOLINC



MaTepHal MPOCIyIIaHHON JEKIIMH, a TaKKe MOTYEPKUBAIOIINE 0COOYIO BaXKHOCTh TEX
WJIM UHBIX TEOPETUUYECKUX MOJIOKEHHM.

Cemunapckue/npakmuyecKkue 3aHAMU

Ha ceMuHape kaxaplii €ro y4acTHUK JIOJKEH ObITh TOTOBBIM K BBICTYTUICHHIO TI0
BCEM TIIOCTaBJICHHBIM B IUIaHe Bompocam. Heobxommmo, 4TOOBI BBICTYMAIOIIUNA
MPOSIBJIST COOCTBEHHOE OTHOLIEHUE K TOMY, O Y€M OH TOBOPHT; BBICKA3bIBAJl CBOE
JUYHOE MHEHHWE, NOHUMaHuE, OOOCHOBBIBAJI €r0 W MOI CHAENaTh BBIBOJABI U3
CKAa3aHHOr0. B 3akirtoueHne npenoaaBaTesib, KaK pyKOBOJAUTEIb CEMUHAPA, TOABOAUT
UTOTH CEMHUHApa.

Koncynemayuu sBIAOTCS OAHOW M3 OCHOBHBIX (DOPM OKa3aHUs MOMOLIU
CTYAEHTAM B UX CAMOCTOATEIbHON padOTe MO U3YyYEHUIO AUCLUIIINHBI.

CamocmosamenvHoe uszyuenue TUCUUIUIMHBI CIETyeT HAUMHATH C MPOPAOOTKU
paboueil mporpamMmbl JAMCLHMIUIMHBIL, 0COO0€ BHHUMAaHHE, YIS LEIsIM M 3ajadam,
CTPYKType M cojaepxkaHuro Kypca. CTygeHTaM pEeKOMEHIYeTCs TOJy4YUTh B
bubnnoreuHo-MHPOPMALIMOHHOM LIEHTPE YHUBEpPCUTETa y4eOHYIO0 JUTEpaTypy MO
JTUCIUTUIMHE, HEoOXoaumyro s A(h(EKTUBHONW CaMOCTOATENBHON paboThl TIO
W3YYEHUIO JUCLUIUINHBI.

Keiic-memoo — >10 meron 00yyeHUs, OCHOBaHHBIA Ha pa3z0ope peanbHBIX
HKOHOMUYECKUX CUTYyallui, MpelroyiaraeT HCCIe0BaHUE CHUTYyallMH, pa30oop CyTu
poO0IeMBbI, TPEAJIOKEHIE BO3MOXKHBIX PEHIEHUH U BBIOOD JIyUYILIEro U3 HUX.

[lensmu Keiic-MeTOna SBISIOTCS Pa3BUTUE HKOHOMHYECKOTO MBILIIEHUS Yy
CTYACHTOB, (OpPMHUpPOBaHHE TMPAKTUYECKUX HABBIKOB, HEOOXOJUMBIX UM B
NOCJIEeNyIONIel JEeATENbHOCTY B PEAJIbHOM CEKTOPE SKOHOMHUKH, OpraHu3anus
JIOTHYECKOIr0 MOoJXoAa K 00CYXJEHUI0 MpoOiieM, TPEHUPOBKA UHTYUIMH U YMEHUs
JUCKYTUPOBATh.

CryzneHTsl B IpoLiecce pelieHus 3a/1a4 OCYIIECTBIISIOT TOUCK, TPOBOSAT aHAIU3
JOTIOTHUTENBHOW HMH(POpPMAIUKM W3 PA3TUYHBIX 00JacTe 3HAHWUW, B TOM YHCIIC
CBSI3aHHBIX ¢ UX Oyaymien npodeccueit. Keiic-mMeTo mpeaocTaBisieTcsi BO3SMOKHOCTh

CTYACHTaM OCMBICIIUTh PCAJIbHYIO CHTYAllHIO, OIMMCAHUC KOTOpOfI IIOKAa3bIBACT HEC



TOJIBKO KOHKPETHYIO0 3KOHOMHYECKYIO IIPO0JIEMY, HO U CIIOCOOCTBYET aKTyaln3aluu
ONPEEIICHHOI0 KOMILJIEKCAa 3HAHWM, KOTOPBIA INPU PELIEHWN KOHKPETHOM 3a1auu
HEOO0XOMMO YCBOUTb.

®opmupoBaHue MpoOIeMbl U TNyTEH €€ peleHUs] OCYUIECTBIAIOTCS B
IPEIIOKEHHBIX 3a/1a4ax Ha 0a3e Keiica ¢ ONMCaHUEM Pa3IudHbIX CUTYalMi U3 Pa3HbIX
VCTOYHHUKOB CIEIUAIBHON YKOHOMHUYECKON M Hay4HOW JIUTEPATYPHI, U3 MAaTEPUAJIOB
nepuoanyeckoi neyatu u ap. [lo onpenenenHoii npodieme 3TU MaTepHalibl ColepKaT
pasHyto uH@opmanuio. [loaToMy Takoil Keilc sSBISETCS HE TOJBKO 3a/JaHUEM, HO U
OJTHOBPEMEHHO HCTOYHUKOM HH(pOpMAIUK sl BbIOOpa BapuaHTOB 3()(PEKTUBHBIX
JIEVCTBHUM U PELICHUIN CTYyE€HTAMMU.

Kpurepuem ycBoeHus: MaTepralia JUCUUILIMHBI CTYI€HTOM SIBJISIETCS IOHUMAHKE
Kjlacca MCXOAHOW uH(opmanuu, QOPMYIMPOBKM 3aJaud  TakkKe YMEHHE
WHTEPIIPETUPOBATh IIOJYYEHHBIE pE3YJIbTaThl, B TOM YHCJIE C TOYKH 3pPEHHS
HAJEKHOCTH pe3yJbTaToOB. TeMaThKa NPaKkTUYECKHX 3aJaHUil OpPHEHTHpPOBAaHA Ha
NpPEAMETHYI0 O0JacTh OyInyliel AesTeNbHOCTH O0y4aeMbIX B COOTBETCTBUU C

MpOrpaMMOM MOATOTOBKU « DIKOHOMHUKAY.

11. IlepeyeHb HMH(MPOPMALMOHHBIX TEXHOJOTHH, HCHOJIb3YEeMBbIX IIPH
OCYLIECTBJICHMH 00pa30BaTeJIbHOIO Ipolecca M0 JIUCHUILUIMHE, BKJIIOYas
nepevYeHb He00XO0AMMOr0 MPOrpaMMHOr0 odecrnevyeHUs: U HHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11.1 KoMIIeKT JIMIEH3MOHHOT 0 IPOrPAMMHOI0 00eCIeYeHus :

- Windows Microsoft office (Word, Excel, PowerPoint).

- AatuBupyc Kaspersky.

- AnpT-MHBecCT.

11.2 CoBpeMeHHbIe podeccHOHAIbHBIE 0a3bl JAHHBIX U HHPOPMALIMOHHbIE
CIPABOYHbIE CHCTEMBbI:

- Undopmarmonno-npaBoBast cucteMa «I apanty.

- UndopmarmonHo-nipaBoBas cucrema «Koncynbrant [Tmocy.

- DnexrponHas sunuKioneaus. URL: http://ru.wikipedia.org/wiki/WikKi.



http://ru.wikipedia.org/wiki/Wiki

- GunancoBas cnpaBouHas cucremMa «®DuHaHcoBbIM gupekTtop» URL:

http://www.1fd.ru/.

- UndopmarmonHbIit pecypc, coaepKaIun nH(opMaIuio 0
3apETUCTPUPOBAHHBIX IOPUINYECKHUX JIUIAX U UHAUBHUAYAJIbHBIX MPEINPUHAMATENSIX
(«CITAPK»).

- [laker 6a3 manubix komnanuu EBSCO Publishing, kpynHeiiero arperatopa
HAYYHBIX pecypcoB BeAymux uzaatenbctB Mmupa. URL: http://search.ebscohost.com.

- DIeKTpOHHBIC TMPOAYKTHI u3aarenbcTBa Elsevier. Kommekmum: Business,
management and Accounting; Economics, Econometrics and Finance. URL.:
http://www.sciencedirect.com.

- Ilocrpoerne BPMN nuarpamm. URL: https://demo.bpmn.io/.

- [Toctpoenne quarpamm. URL: https://app.diagrams.net/.

11.3 CepruduuupoBaHHble IPOrpaMMHbIC U AaNNApPaTHbIC CpPeIcTBA
3al0MThl HHGOPMALIMH.
CeptuuuupoBaHHble NPOTPaMMHBIE M  allllapaTHbIE CPEACTBA  3aAIIUTHI

uH(OpMAIUU HE UCTIOIB3YIOTCS.

12. Onucanue MaTepHAJbLHO-TEXHUYECKOH 0a3bl, HeOOXOAUMOH s

OCYIIECCTBJICHUA 06p330BaTeJILHOI‘O nmpomecca 1mo JTMCHMILIMHE

= KOMITBFOTEPHBIE KJIACCHI C BBIXOA0M B UHTEpHET;
— ayIUTOpUH,  OOOpYyJAOBaHHBICE  MYJITUMEIMHUHBIMH  CPEIACTBAMH

oOyJeHus.
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